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Ches apeake B ay Accelerating local implementation of the

most innovative, sustainable and cost-
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Stewardship effective strategies to restore and protect
water quality and vital habitats within the
Fund Chesapeake Bay watershed.
Webinar for Applicants:

Innovative Nutrient and Sediment Reduction Projects
Friday, January 8, 2010

Conference Line: 484-589-1010




Agenda
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Webinar Etiquette
Overview of Chesapeake Bay Stewardship Fund
Innovation Grants Overview

Review of RFP Elements
How to Submit a Pre-proposal

Do not touch your “hold” button!!!
To mute or un-mute your line, press *6.




1. Webinar Etiquette

Do not touch your “hold” button!!!

Do not at any time use your “hold” button. You may have hold
music (or weather) and not even know it.

« If you need to take another call or a break, hang up and call back
when you re-join.

e Mute your line when you are not speaking. To mute or un-mute your
line, press *6.

« Two ways to ask questions or comment:
1. Un-mute your line (*6) and speak.

2. Click small black arrow to the left of the Q & A pane to
expand pane. Enter question into the “Enter a question for
the staff” box & click send. A moderator will either respond
back in the message box, or will repeat question on the phone
and presenter will answer it for all.

Do not at any time use your “hold” button.
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Questions?
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2, Overview of Ches. Bay Stewardship Fund

Provide Financial Assistance

Provide Technical Assistance

Facilitate Information Sharing and Networking

Monitor Project Success and Assess Program Impact
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Do not touch your “hold” button!!!




Small Watershed Grants

Engage community groups and local governments in
watershed stewardship to protect and improve local
water quality and vital habitats throughout the Chesapeake
Bay watershed.

* Grant size:

v" Up to $200,000 for implementation

v" Up to $30,000 for planning and design
* Number of grants:

v’ 32in 2009

v/ 587 grants total since 2000
* Funding:

v" $23.6 million since 2000

v $2.8 million in 2009
» Match leveraged: Over $68 million since 2000
* Demand:

v" Received 114 proposal in 2009 requesting
$12.9 million

Innovative Nutrient and Sediment
Reduction Grants
Expand the collective knowledge about the most cost
effective and sustainable approaches to dramatically

reduce or eliminate nutrient and sediment pollution to
the Chesapeake Bay and its tributaries.

» Grant size: $200,000 to $1 million each.

* Number of grants: 24 grants 2009
* Funding:
v $12.9 million in 2008/2009
v Anticipate $5.8 million in 2010
* Match: 1:1 project match required.
* Demand:
v’ 89 pre-proposals in 2009 requesting $53 million
* Background:
v Replaced CB Targeted Watershed Grants in 2008

v21 CB TWG’s awarded 2006-2008 totaling $13.7
million

Our Partners
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Efficient Management of Federal Dollars
Chesapeake Bay Stewardship Fund Budget: 2005-2009

B Grants (92%)

B NFWF Program Admin (5%)

1 Networking/Info Sharing (1%)

B Monitoring/Assessment (1%)

B Technical Assistance (1%)

QOur Partners




Adaptive Program Management
Chesapeake Bay Stewardship Fund: 1999-2009

1999 — Small Watershed Grant Program Launched

2000 — Chesapeake 2000 Agreement Signed

2001 — SWG Goals and Objectives Revised for C2K

2005 — Chesapeake Targeted Watershed Grants Launched
2006 — SWG Evaluation Completed

2007 — SWG and TWG/INSR Programs Redesigned

2009 — Chesapeake Executive Order Signed

Now — Refining priorities, improved Federal coordination esp. w/NRCS
Conservation Innovation Grants

Our P‘.‘i!' mers
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Questions?




3. Innovation Grants Overview
Grants Requested and Awarded: 2005-2009
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$60,000,000

$20,000,000 NRCS Awards
$10,000,000 . m EPA Awards
$O i T T i

2005 2006/2007 2008 2009

89 proposals
$50,000,000 requesting $53.2
$40.000,000 million

A m Unfunded Requests
$30,000,000

»Goal: Expand the collective knowledge about the most cost effective and
sustainable approaches to dramatically reduce or eliminate nutrient
and sediment pollution to the Chesapeake Bay and its tributaries.

»>1In 2010, will award $5.8 million to 8-12 projects. All funding for the
program comes from EPA.
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Chesapeake Bay Program
A Watershed Partnership




Innovation Grants: Process and Timeline

1.
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Pre-proposals due (online only) — Feb. 5, 2010

Technical Teams/Steering Committee review — Feb. 8 to March 12, 2010

v NFWF and NRCS will coordinate reviews for CB INSR and CB CIG pre-
proposals

NFWF issues invitations for full proposals — March 15, 2010
Full proposals due (online only) — April 9, 2010
Technical Teams/Steering Committee review — April 12 to May 27

Steering Committee funding recommendations — May 28, 2010

Congressional notification (30-days) — June 2010 7 @

Applicants notified of award decisions — early July s amods it s

A Watershed Partnership

Public announcement of awards — mid July
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4. Review of RFP Elements

 Types of Projects

- Key Challenges and Geographic Priorities
* Grant Guidelines

- Eligibility and Ineligible Uses of Funds

« Evaluation Criteria
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Types of Projects
Priority Watershed Implementation Projects

v'holistic, intensive and strategic approach within small
watershed

v'all major sources of runoff (ag, urban, septics, etc.)
v'restoration strategies (buffers, floodplains, wetlands

v'outreach, planning, technical assistance, implementation,
monitoring

Centerpiece Projects

v'most challenging water quality issues -- seemingly intractable
or implementation has stalled out %

Chesapeake Bay Program

v'site focus or specific source focus throughout a watershed or syt
region

v'reduce barriers to adoption of proven practices and/or new
tools and strategies
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Questions?




Key Challenge: Reducing loads from and volume -

of urban stormwater runoff

v'Target urbanized areas with high loads OR areas
experiencing rapid growth AND address one of the

following:

‘runoff volume from roads, parking lots, rooftops

*inputs to lawns, turf, landscaping
infiltration performance of compacted soils

v'Retain 100% of volume on-site for 95% of storm events

g

Chesapeake Bay Program
A Watershed Partnership
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Questions?




Key Challenge: Reducing loads from cropland ¥/
and animal operations

Target priority watersheds that are in top 25% nutrient
yielding areas to the tidal Chesapeake, and address one of
the following:

* need for technical assistance for comprehensive conservation
strategies that meet water quality goals

* loads from small dairies

« ammonia emissions from livestock operations

 P-saturated soils from poultry and other livestock

» manure management in no-till systems @/

Chesapeake Bay Program
A Watershed Partnership
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Questions?




Key Challenge: Restoring and enhancing filtering °
and storage capacity of floodplains, buffers and
wetlands

Target watersheds with high sediment loadings, AND
address one of the following:

e re-connect streams to floodplains

« stabilize streambanks and establish buffers

 enhance or restore wetlands for water quality

g

Chesapeake Bay Program
A Watershed Partnership
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Questions?
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Grant Guidelines
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Must take place entirely within Chesapeake Bay watershed

Must demonstrate real, measurable environmental results — including
pounds of nitrogen and phosphorous and tons of sediment reduced from
entering the tidal Chesapeake

Must be sound, feasible and carried out by qualified individuals and
organizations

Must engage all appropriate partners
Must demonstrate strong pubic/private partnerships

1:1 non-Federal match required

Must start within six months of award date @

Chesapeake Bay Program

Must be completed within three years of award date v arab el

Must secure all necessary permits and clearances
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Eligibility and Ineligible Uses of Funds

Eligible applicants include:
— non-profits, universities, state and local governments

— NOT individuals, federal or for-profit firms

Ineligible uses of funds include:
— political advocacy, lobbying and litigation

— ongoing efforts to comply with legal requirements

Note change in indirect policy:

— indirect allowed if applicant has a federally-negotiated ‘
indirect rate %

— indirect is capped at 15% of grant request

— indirect above 15%, if allowable under a federally-
negotiated rate, may be counted as match
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RFP: Evaluation Criteria

Environmental Results (20 points)

. Innovation (20 points)

. Dissemination and Transferability (20 points)
. Partnerships (20 points)

. Work Plan and Budget (20 points)
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Questions?




5. How to Submit a Pre-Proposal N

1. Go to: www.nfwf.org/easygrants

2. Login or register.
3. Start a New Application.

4. Choose “Chesapeake Bay Innovative Nutrient and Sediment
Reduction 2010”.

5. Submit Eligibility Quiz.
6. Select pre-proposal from “To Do” list.

7. Complete all sections (contact info, project info, uploads,
matching contributions). Click on “save and continue” in
each section when it is complete.

8. Go to “Review and Submit” and make sure the status of all Q

sections is complete (green check mark vs. red “x”). Cliesapeaies Bey Prograen

A Watershed Partnership

9. Review and save completed pre-proposal.
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10. Click “submit”.
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http://www.nfwf.org/easygrants
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Let’s try it...
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Questions?
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Hot Tips *

Read the RFP carefully. It’s not very long and every word is there for a reason.

Turn off your pop-up blockers. If you use IE, turn off your pop-up blockers
again.

Don’t call your project “Innovative Nutrient and Sediment Reduction Project”.
Really.

Think of your two sentence Project Description as a marketing tool. This is not
the place for background information.

These are innovation grants and it’s a lot of money. Your project needs to have
a “wow” factor. Think: “game changer”

Talk to people about your project idea. Listen.
Look at what we’ve funded in the past. What’s missing?
Be strategic first, opportunistic second.

Check your assumptions. Make sure your outcomes make sense.
Be ambitious, but also realistic.

Take risks! It’s only a five page pre-proposal.
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Chesapeake Bay Stewardship Fund

For more information contact:

Amanda Bassow
Director, Chesapeake Programs
amanda.bassow@nfwf.org

Lacy Alison
Assistant Director, Chesapeake Programs
lacy.alison@nfwf.org

(202) 857-0166
www.nfwf.org/chesapeake/

QOur Partners
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