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 Easygrants ID: 29466 
National Fish and Wildlife Foundation NFWF/Legacy Grant Project ID: 0603.11.029466 

Chesapeake Bay Small Watershed Grants 2011 - Submit Final Programmatic Report (Activities) 

Grantee Organization: Little Juniata River Association 

Project Title: Little Juniata Stream Bank Repair, Buffer Establishment (PA) 

 

Project Period 08/01/2011  - 12/31/2013 

Award Amount $71,900.00 

Matching Contributions $62,662.82 

Project Location Description (from Proposal) The project is located in Antis Twp, Blair County. The Watershed is the 

Little Juniata River Watershed.  Specific coordinates of all 4 sites are 

included in this application (see “Other Documents”). 

 

Project Summary (from Proposal) Restore water quality and habitat by reducing stream bank erosion and 

planting buffers in the Little Juniata River watershed. Project will 

collaborate with the Pennsylvania Fish and Boat Commission to remove 

invasive plants, stabilize eroded stream banks, install fish habitat 

structures, and establish 1.5 acres of riparian buffers. 

 

Summary of Accomplishments Five sites comprising more than 700 linear feet of Little Juniata River 

stream bank have been significantly stabilized with more than 600 

native plants planted to provide and restore riparian buffers coinciding 

with the project sites. Severe stream bank erosion is a primary cause of 

impairment for the upper Little Juniata River as described in the 2005 

MTDL report conducted by Pennsylvania DEP. LJRA has significantly 

reduced the described erosion primarily through the installation of log 

and stone structures in accordance with plans provided by Pennsylvania 

Fish and Boat Commission. The latest project (site 6) was completed on 

July 8, 2013. 

 

Lessons Learned This being the 4th time we have worked on erosion siotes along the 

Little Juniata River, we have learned how to do it well and right. We 

have also learned that invasive plants(especially knot weed)are 

pervasive and are resisting our efforts to eradicate them. 

 

 

Conservation Activities   Stream-bank stabilization 

Progress Measures   Linear feet of streambank/shoreline stabilized 

Value at Grant Completion  More than 500 linear feet of stream bank stablized 

Conservation Activities   Riparian Buffer Planting 

Progress Measures   Linear feet of riparian buffer restored with at least a 35-foot buffer 

Value at Grant Completion  1.5 acres of buffer planted 

Conservation Activities   Invasive Plants removed 

Progress Measures   Acres of invasive vegetation removed 

Value at Grant Completion  3.0 acres of invasive plants removed 
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Chesapeake Bay Stewardship Fund Final Programmatic Report Narrative  

 

Instructions:  Save this document on your computer and complete the narrative in the format provided.  The final 

narrative should not exceed ten (10) pages; do not delete the text provided below.  Once complete, upload this document 

into the on-line final programmatic report task as instructed. 

 

 

1. Project Description.  

Briefly describe your project, including a description of the problem your project is trying to address, the project’s 

objectives and strategies, as well as the project location, and a characterization of the watershed and the relevant 

characteristics of the community’s natural resources, population, and economy.  

 

The Little Juniata River Association was organized in 1998 and expanded its scope from solely monitoring to: 

“Monitoring, protecting and Improving the Little Juniata River and its entire watershed/headwaters as a public cold 

water resource for current and future generations”. In 2005, the EPA and PaDEP conducted a study of the upper Little 

Juniata River located in Blair county. As a result of this study, this stretch of river was considered to be impaired 

regarding its Designated Use as a Warm Water Fishery. The primary causes of impairment were determined to be: 

 

1. Sediment from stream bank erosion and 

2. Excessive phosphorous from treated waste water from the Altoona Water Authority Easterly facility. 

 

 The LJRA set a plan in place to deal with both of these causes of impairment. A survey of the impaired stretch 

disclosed a number of significant sites exhibiting extreme stream bank erosion. These sites were ranked in descending 

order of importance from 8 to 1. The most significant sites were dealt with in the summers of 2010, 2011 and 2012 as 

more than 1000 ft of eroded bank was protected and turned into outstanding fish habitat. Grants and donations from a 

number of sources including First Energy Foundation, Foundation for Pennsylvania Watersheds, Blair County 

Conservation District and John Kennedy chapter of Trout Unlimited were used for this purpose. The funds received from 

the National Fish and Wildlife Foundation on this grant, were employed to complete the task of repairing the remainder 

of the 8 erosion sites originally identified. We are also pleased to report that the AWA waste water treatment facility has 

also been upgraded to meet the MTDL’s recommended by the PaDEP. They are now in compliance with the Chesapeake 

Bay pact requirements.        

 

2. Summary of Accomplishments 

In four to five sentences, provide a brief summary of the project’s key accomplishments and outcomes that were observed 

or measured.  

 

The funds from grant no.------- were used to complete the restoration of more than 400 feet of severely eroding river 

banks at three sites near Pine Croft in Blair County Pa. It also included the establishment of riparian buffers at all project 

sites.  

3. Project Activities & Outcomes 

 

Activities 

 Describe and quantify (using the approved metrics referenced in your grant agreement) the primary activities 

conducted during this grant.  

 

The project included the use of hemlock logs, root wads and 300 tons of stone to both shore up and to create fish habitat. 

LJRA also planted more than 1500 trees and shrubs at project sites to establish riparian buffers.  
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 Briefly explain discrepancies between the activities conducted during the grant and the activities agreed upon 

in your grant agreement. 

 

The only significant discrepancy is that we overestimated the costs associated. As a result approximately 12 % of the 

dispensed funds were returned to NFWF at the conclusion of the project. 

 

Outcomes 

 Describe and quantify progress towards achieving the project outcomes described in your grant agreement. 

(Quantify using the approved metrics referenced in your grant agreement or by using more relevant metrics 

not included in the application.)  

 

Recently, this formerly impaired stretch of river was determined by Pennsylvania Fish and Boat Commission to 

be “Wild brown trout producing waters”. As a result the PaDEP has relisted the entire upper Little Juniata River as a 

“Cold Water Fishery”.  In addition  a 13 mile stretch of the lower river have been listed as a “ Class A High Quality Cold 

Water Fishery” 

 Due to the many variables including: weather, rainfall, soil type and storm water velocity, it is difficult to 

measure reductions in sediment from stream bank erosion. However, we estimate that approximately 24 cubic feet of 

sediment per linear foot were eroding from the sites before effecting the improvements paid for by this grant.  

Observations during high water events subsequent to the completion of the project indicate that no noticeable erosion is 

now occurring. 

 

 Briefly explain discrepancies between what actually happened compared to what was anticipated to happen.  

 Provide any further information (such as unexpected outcomes) important for understanding project activities 

and outcome results. 

 

4. Challenges and Lessons Learned 

Describe any specific challenges that have arisen during the course of the project and how they have been addressed. Also 

describe the key lessons learned from this project, such as the least and most effective conservation practices or notable 

aspects of the project’s methods, monitoring, or results. How could other conservation organizations adapt their projects 

to build upon some of these key lessons about what worked best and what did not? 

 

LJRA found that there are many invasive plants at the project sites. The worst of these being Japanese knotweed.  

After chopping, poisoning and covering thousands of square yards of invasive Knotweed and the expenditure of several 

thousand NFWF Grant dollars, we have concluded that it is too late to have a significant lasting reduction on the 

infestation which is pervasive in the Little Juniata River headwaters. Reluctantly, we have now discontinued our efforts.  

 

 Throughout this and all of the LJRA’s many improvement efforts, the lesson learned is to stay focused on 

achieving our mission. We have learned that we must confine our energies to improvements in the Little Juniata 

watershed.  

 

5. Dissemination 

Briefly identify any dissemination of lessons learned or other project results to external audiences, such as the public or 

other conservation organizations.  

 

 LJRA has reported results and photos on its website and has been the subject of several local and regional 

publications. LJRA and its leader, Bill Anderson have received several awards for conservation efforts in the Little 

Juniata River Watershed. 

 

 These include: 

Environmentalist of the year – Blair County Conservation Officers Organization 

Conservation Organization of the year – Blair County Conservation District 

Pennsylvania State Senate commendation for Conservation efforts – Senator Eichelberger 

Environmental Award for 2013 – Juniata Valley Audubon Society 

Environmental Hero Finalist – Field And Stream Magazine 

 

6. Project Documents 
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Include in your final programmatic report, via the Uploads section of this task, the following: 

 

 2-10 representative photos from the project. Photos need to have a minimum resolution of 300 dpi;  

 
Site 6 LJRA Volunteers at work 
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POSTING OF FINAL REPORT:  This report and attached project documents may be shared by the Foundation and any 

Funding Source for the Project via their respective websites.  In the event that the Recipient intends to claim that its final 

report or project documents contains material that does not have to be posted on such websites because it is protected 

from disclosure by statutory or regulatory provisions, the Recipient shall clearly mark all such potentially protected 

materials as “PROTECTED” and provide an explanation and complete citation to the statutory or regulatory source for 

such protection. 
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