
2014 Fisheries Innovation Fund Grants (by region) 

 

The North Pacific 

The ASFT Local Fish Fund Inter-Generational Transfer Project 

Grantee: Alaska Sustainable Fisheries Trust, Sitka, AK 

Fisheries Innovation Fund Award: $135,000 Matching Funds: $69,167 Total Project: $204,167 

The Alaska Sustainable Fisheries Trust will develop and deploy viable processes for inter-

generational transfer of fishery rights and best practices. The project will assist ASFT to preserve 

and enhance resiliency of the region. The proposed project utilizes existing legal and financial 

mechanisms in a novel way to achieve the goal of increased retention of economic benefits from 

fisheries in Gulf of Alaska communities. 

 

Transitioning Electronic Monitoring from pilot to integrated component of the North 

Pacific Research Plan/Groundfish Observer Program (NPRP)  

Grantee: Alaska Longline Fishermen's Association, Sitka, AK 

Fisheries Innovation Fund Award: $135,000 Matching Funds: $38,000 Total Project: $173,000 

The Alaska Longline Fishermen’s Association will construct a structured, transparent process 

involving stakeholder collaboration to transition Electronic Monitoring in Alaska from the pilot 

program stage to an integrated fisheries monitoring tool across the fleet. The project intent is to 

incorporate key elements for success identified in the Fisheries Monitoring Roadmap and the 

recent National Electronic Monitoring Workshop (funded by NFWF) and create a model 

exportable to fisheries around the nation to improve fisheries management and conservation 

through this cost effective at-sea catch accounting. 

 

 

 

 

 

 

 



Pacific: 

Business Planning Work to Support Financial Viability 

Grantee: Port Orford Ocean Resource Team, Port Orford, OR 

Fisheries Innovation Fund Award: $50,000; Matching Funds: $7,620 Total Project: $57,620 

Port Orford Ocean Resource Team will secure services from finance professionals to prepare 

business finance documents, including developing financial goals/reports to be used to apply for 

credit for purchase of fishing permits and quota. The applicant will host four meetings with 

fishermen to gather local knowledge about identifying species of fish to purchase, estimates of 

utility rates of quota pounds and documenting fishing business expenses to help develop 

assumption of appropriate lease rates. 

Incorporating closed areas into catch share management 

Grantee: Fathom Consulting, Carmel, CA 

Fisheries Innovation Fund Award: $85,000; Matching Funds: $498,000 Total Project: $583,000 

Fathom Consulting will advance a collaborative project to re-design the trawl Rockfish 

Conservation Area in the West Coast groundfish that enables fishermen to optimize revenues and 

product supply. Specifically, this project has three distinct but interrelated goals: 1. Guide post-

catch share efforts to reconfigure the Rockfish Conservation Areas in a way that balances the 

goals of rebuilding with those of accessing target stocks; 2. Inform how under sampled but 

productive high relief rocky habitats are contributing to the rebuilding of constraining species; 

and 3. Inform bycatch avoidance plans of Risk Pools, fishing associations, and individual 

fishermen. 

 

Regional Community Fishing Association and Sustainability Planning   

Grantee: Bodega Bay Fishermen's Marketing, Bodega Bay, CA 

Fisheries Innovation Fund Award: $125,000 Matching Funds: $15,000 Total Project: $140,000 

The Bodega Bay Fishermen’s Marketing Association will create two new Community Fishing 

Associations, one in Bodega Bay and Bolinas, and develop business, sustainability, and legal 

entity plans to drive regional economic, social and environmental sustainability. This project will 

result in a clear understanding of Bolinas and Bodega Bay as fishing communities, and will 

empower them to create opportunities and strategies that successfully interact with the Pacific 

groundfish catch share program. 

 



Revitalization of Historic Half Moon Bay Fishing Port  

Grantee: Half Moon Bay Groundfish Marketing Association , Half Moon Bay, CA 

Fisheries Innovation Fund Award: $125,000 Matching Funds: $80,000 Total Project: $205,000 

The Half Moon Bay Groundfish Association will work with fishermen, experts, and local 

stakeholders to secure individual fishing quotas in the community. The grant will support the 

development of plans to establish a cooperative fisherman-owned facility for buying, processing 

and offloading, as well as providing assistance in branding, marketing, and business planning.  

The goal of this project is to position the port of Half Moon Bay as a flagship for innovative, 

sustainable fishing, successful local fishery management, and a groundbreaking independent 

fisherman owned supply chain. 

 

Securing and Expanding Collaborative Fishery Advancements   

Grantee: Central California Seafood Marketing Association, Morro Bay, CA 

Fisheries Innovation Fund Award: $135,000 Matching Funds: $240,000 Total Project: $375,000 

The Central California Seafood and Marketing Association proposes to create an efficient, 

viable, and more formalized organizational structure and to develop and implement a collective 

operations plan and marketing plan. Goal include building capacity by employing a formal 

management structure;, improving conservation performance with collective operations 

planning,; and bringing more value to fishermen by creating a collective marketing plan. 

 

Hawaii: 

Local Ia: Developing a Community Supported Fishery in Hawaii   

Grantee: Conservation International Foundation, Arlington, VA 

Fisheries Innovation Fund Award: $100,000 Matching Funds: $132,165 Total Project: $232,165 

Conservation International will develop and launch the first Community Supported Fishery 

(CSF) in Hawaii by integrating best practices and lessons learned from past NFWF FIF grantee 

“Local Catch “in Monterey Bay. The applicant will also create a tool for the identification of 

sustainable seafood through the development of a sociocultural, economic, and environmental 

seafood sustainability index, increase number of fishers/suppliers engaged in a sustainable 

seafood supply business, increase profit margin for engaged fishermen, establish a local seafood 

business dedicated to sustainability and social impact, which is supporting local ‘green’ jobs; and 

improve transparency within the seafood supply chain. 



Gulf of Mexico: 

Evaluating a Catch Shares Pilot for Gulf of Mexico Headboats  

Grantee: Environmental Defense Fund, New York, NY 

Fisheries Innovation Fund Award: $100,000 Matching Funds: $125,959 Total Project: $225,959 

The Environmental Defense Fund will evaluate the economic and conservation performance of a 

rights based management (catch shares) pilot program for Gulf of Mexico recreational fishing 

businesses known as headboats. The applicant will collect unique data to evaluate economic and 

conservation benefits from the Experimental Fishing Permit. If the data and analysis show the 

headboat pilot to be successful, this project could lead to the implementation of first large-scale 

recreational catch shares management in the Gulf of Mexico. 

Atlantic: 

Best Practices in Permit Bank Management  

Grantee: Community Development Partnership, Eastham, MA 

Fisheries Innovation Fund Award: $75,000 Matching Funds: $73,859 Total Project: $148,859 

The Community Development Partnership will expand its work developing best practices in 

permit bank management and providing technical assistance to fishermen, to be shared with a 

national fisheries network via the Fish Hub. Project objectives include but are not limited to 

strengthening fishing businesses, deepening current work with the Cape Cod Fisheries Trust, 

recruiting additional fishermen to utilize the Fish Hub to strengthen their businesses, providing 

innovative financing options, enhancing the aggregate data capability of the Fish Hub and 

developing resource tools for business advisers to utilize the Fish Hub. 

 

Building community capacity for Ecosystem Based Fishery Management: a pilot approach  

Grantee: Penobscot East Resource Center, Inc., Stonington, ME 

Fisheries Innovation Fund Award: $100,000 Matching Funds: $80,000 Total Project: $180,000 

Penobscot East Resource Center and the Northeast Fisheries Science Center will engage in a 

partnership to develop a pilot ecosystem based fishery management plan for an eco-region 

undergoing unprecedented ecosystem recovery. Addressing a regional fishery management 

priority, the grantee will build fishing community capacity to improve sustainability and 

resilience, and engage participants in discussions of ecology, oceanography and human 

communities. 

 



Sustainability Planning for Maine Fishing Communities   

Grantee: Island Institute, Rockland, ME 

Fisheries Innovation Fund Award: $62,500 Matching Funds: $31,291 Total Project: $93,791 

The Island Institute will create a regional Community Sustainability Plan guide for Maine - a 

tool kit of proven practical options and resources for fishing communities to improve their 

resiliency when faced with changing environmental conditions and regulatory environment. The 

Island Institute will build on their work with over 500 residents from island communities and the 

Maine Coast Fishermen’s Association to identify the most promising ideas on which to conduct a 

more in-depth feasibility study. The resulting process and plan will build the capacity of 

communities to address the risks posed by shifts in the resource. 


