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​Hurricane Sandy Coastal Resiliency Competitive Grants Program

Full-proposal Project Narrative 

Instructions:  Save this document on your computer and complete the narrative in the format provided.  The final narrative may not exceed ten (10) pages.  Please retain the outline format below, but you may delete the instructions associated with each element. Once complete, upload this document into the on-line application as instructed.
A. Geographic Context:  Describe the location and extent of your project and what communities, regions or states specifically benefit from your work.  You are also required to submit the Spatial Data Details form with your application.
B. Project Narrative:
a. Project Goals:  Describe the project's specific objectives and define “success” and list the specific anticipated outputs and outcomes.  Describe how this project will strengthen natural ecosystems for the benefit of fish and wildlife and reduce communities’ vulnerability to the growing risks from coastal storms, sea level rise, flooding, erosion and associated threats.
b. Priority: Explain the importance of the project location, why the proposed approach or strategy is appropriate for addressing needs.  Detail how the project was design was informed by sound science.
c. Sustained Benefits:  Describe how the project benefits are substantial and measurable over a long period of time, require minimal re-investment and/or operational costs after project completion, and/or account for projected changes in environmental stressors (e.g. climate change, sea level rise, land use/urbanization).
d. Leveraging:  Explain how this project will amplify benefits of other proposed projects or ongoing resilience efforts.  If applicable describe how the project complements current Hurricane Sandy project being undertaken on federal property and/or funded through the internal DOI Mitigation Funding. 

e. Speed to Functionality:  How long will it take for each of the project’s benefits to be functional (i.e. have positive impacts on the resilience of the region to future storms)?
C. Youth and/or Veteran Engagement:  What is the expected level of youth/veteran engagement?  If there is youth/veteran engagement, what are the post-project benefits to youth/veteran participants?  If there is youth engagement, what is the plan to ensure safety during the project period?
D. Collaboration and Partnerships:  How have stakeholders been involved in the planning process?  What other funding or in-kind support is being contributed to this project?  Indicate whether the proposed project has been reviewed by or otherwise involves the participation of appropriate local, state or federal government agencies.
E. Work Plan & Logistics:
a. Project Team:  List the project’s key personnel, including their affiliations and roles.  Describe the strength, qualifications and nature of the contribution of your organization and other collaborating organizations to the project.  

b. Work Plan: Describe each major activity to be undertaken including long term project maintenance, the parties responsible for each activity, and a time schedule for completion of each activity and milestone.
c. Monitoring and Measuring Performance: Describe how you will monitor and measure progress toward your conservation objectives, including how the project will verify and document quantifiable results.

d. Return on Investment:  What is the return on investment to DOI?  To taxpayers?  To the coupled human-natural system?

e. Risk:  Describe the probability of substantial project failure and/or the probability of negative impacts on coupled human natural system resilience.

f. Permits and Approvals:  If applicable, what is the project plan for obtaining necessary permits and approvals?

g. Safety:  If applicable, what is the project plan for ensuring safety (e.g. of personnel, equipment and construction sites)?
