
Longleaf Stewardship Fund:

Significant Geographic Area/Site Conservation Plan Template 

(10 page limit, not including maps)
1) Conservation Need -Background and Baseline Assessment: 
a. Define briefly the geography and current boundaries of SGA, and attach map showing boundaries and major land ownership. 
b. Describe briefly and attach a map showing (to the extent known) existing longleaf, current longleaf establishment and maintenance activities, and location of RCW and/or gopher tortoise within the SGA.  Briefly describe status and source of current information and need for additional data.
c. Discuss briefly the key threats to longleaf ecosystem in SGA landscape.
d. Describe the current capacity to address the above threats and to coordinate and implement longleaf establishment and maintenance activities within the SGA, including the status of Local Implementation Team development and activities. 
2) Conservation Outcomes: 
Identify clear and measurable near-term and long-term goals for SGA that support ALRI/LSF goals and achieve wildlife benefits.
	INDICATOR
	METRIC
	5 to 10 YEAR GOAL


	LONG-TERM GOAL (define time period)

	Maintenance class Longleaf1 

 
	Acres of longleaf in maintenance class 
	X acres (public)

X acres (private)
	X acres (public)

X acres (private)

	Longleaf Pine Established
	Acres of longleaf pine established (planted)
	X acres (public)

X acres (private)
	X acres (public)

X acres (private)



	Longleaf Pine Conserved in fee or easement
	Acres of longleaf pine conserved
	X acres
	X acres

	Prescribed Burning at 2-3yr intervals
	Acres of prescribed burning
	X acres burned (public) 

X acres burned (private)
	X acres burned (public)

X acres burned (private)

	Private Landowner Outreach
	Number of private landowners engaged in stewardship activities
	# of private landowners
	# of private landowners

	Additional Outcomes
	
	
	


3) Implementation Plan: 
Briefly describe primary strategies to address threats, including longleaf pine establishment, prescribed fire and other management activities, and private landowner technical assistance and outreach. Prioritize these activities over the next 5-10 years in order to achieve above-listed goals and sustain them over the long-term. Please be as spatially explicit as possible about where activities will be focused.  
4) Monitoring and Evaluation:  
Describe briefly how progress will be measured relative to goals using defined set of metrics included below, plus any additional metrics to be tracked. Please include who will be responsible for tracking these metrics.
	METRIC DEFINITION
	METRIC TRACKED ANNUALLY

	Acres of longleaf pine established (planted)
	X acres (public)
X acres (private)

	Acres of prescribed burning
	X acres burned (public) 

X acres burned (private)

	Acres treated to improve or maintain longleaf pine ecosystem (herbicide/mechanical treatment)
	X acres improved (public)
X acres improved (private)

	Acres of longleaf pine conserved in fee or easement
	 X acres conserved (fee or easement)

	# of private landowners contacted through technical assistance and outreach
	# of private landowners

	# of private landowners engaged in longleaf stewardship activities (as a subset of the above)
	# of private landowners

	Additional metrics (RCW translocated, etc.)
	

	
	


5) Financial Plan: 
Define costs to implement priority activities over next 5 to10 years in table below, and briefly describe plan for securing the necessary resources to implement activities.
	BUDGET CATEGORY
	YEARS 1-5 
	YEARS 6-10
	TOTAL

	Longleaf Pine Establishment
	
	
	

	· Activity 1 (ex. Site prep)
	 
	 
	 

	· Activity 2
	 
	 
	 

	Longleaf Pine Management
	 
	 
	 

	· Activity 1 (ex. Prescribed Burning)
	 
	 
	 

	· Activity 2
	 
	 
	 

	Longleaf Pine Conservation
	
	
	

	· Activity 1 (ex. Conservation easement purchase, transaction costs)
	
	
	

	· Activity 2
	
	
	

	Private Landowner Outreach, Incentives
	 
	 
	 

	· Activity 1 (ex. Tech. Assistance Providers)
	 
	 
	 

	· Activity 2
	 
	 
	 

	Local Implementation Team
	
	
	

	· Activity 1 (ex. Coordinator)
	
	
	

	· Activity 2 (ex. Planning, data tracking)
	
	
	

	Species-Specific Strategies
	
	
	

	· Activity 1 (ex. Translocation)
	 
	 
	 

	Total:
	
	
	



