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1) Summary of Accomplishments 

The Thames River Basin Partnership held a successful workshop on June 12, 2009 with 45 

people representing multiple partner agencies and municipal representatives.  This workshop 

overviewed the causes of hypoxia in Long Island Sound and examples of municipal actions that 

will reduce nitrogen input to Long Island Sound from point and non-point sources, including 

atmospheric deposition.  Each workshop attendee received a flash drive loaded with sample 

regulations, town ordinances and other strategies to reduce nitrogen export to the air and water of 

Connecticut.  Workshop attendees pledged to lead follow up activities in their municipalities. 

 

2) Project Activities & Results 

 

Evaluation Logic Framework 

Activities → 

 

Indicator → 

 

Baseline  → Short-term Project 

Output → 

TRBP Coordinator will advertise the Floating Workshop through multiple 

means. 

• Newspaper Press releases 

• QSHC Source to Sea event guide for 2009 

• E-distribution 

• Direct mailing to municipal officials 

# of press releases 

# source to sea guides 

# names on distribution 

lists 

 

0 

0 

0 

 

6 press releases 

45,000 guides 

500 people on 

distribution lists  

Social marketing - TRBP steering committee will design a survey and mail all 

Thames basin community leaders regarding current land use management 

techniques. 

# municipalities in 

Thames watershed 

 

48 

Design of workshop to 

better reflect needs of 

participants 

TRPB Coordinator will develop a webpage on workshop topics for the Thames 

River Basin Partnership website www.trbp.org 

Completion of  one event 

webpage 

1 Increased awareness of 

LIS water quality issues. 

TRBP Coordinator will organize a Floating Workshop with a TRBP steering 

committee input 

• Enlist speakers on relevant topics and coordinate the agenda 

• Reserve boat for Thames River tour and reserve meeting space 

  

One Floating Workshop 

in June 2009 

1 Increased knowledge of 

water quality issues in 

LIS and actions needed 

to restore water quality 

TRBP Coordinator will research and develop and action list for local nutrient 

reduction strategies and encourage each workshop participant to sign a pledge 

complete a minimum of one action. 

# people who sign a 

pledge form 

0 50 local projects to 

reduce nutrient loading in 

rivers 

TRBP Coordinator advertise Post Workshop successes though multiple means, 

including the TRBP newsletter, website and press releases 

# press releases, 

newsletters, and website 

postings 

3 Increased partnerships 

with municipalities or 

local governments 

 



 

The Floating Workshop was advertised by multiple means. 

Press release sent to the New London Day, Norwich Bulletin, Hartford Courant, 

Willimantic Chronicle, Worcester Telegram & Gazette and the Villager newspapers 

(attached) 

 The Last Green Valley Source to Sea Guide (35,000 printed, copy enclosed) 

 TRBP e-distribution list  

 Green Valley Institute List-Serve (~200 names) 

 Thames River Basin Partnership Partners in Action Report – e-newsletter (~100 names) 

 TRBP website 

 ECCD website Calendar of Upcoming Events 

 The Last Green Valley Website Source to Sea Calendar 

 Direct mail invitation sent to 41 municipalities (sample letter attached) 

Poster distributed to municipalities and displayed at the Source to Sea kickoff event 

(attended by 50 people), a festival at Roseland Lake in Woodstock (attended by ~200 

people) the Sprague River Festival (attended by ~100 people)  

Results: The Floating Workshop was attended by 45 people with 3 last minute cancelations due 

to health and/or unanticipated conflicts.  The advertise keynote speaker, Mark Tedesco of the US 

EPA was replaced by John Mullaney of the USGS due to an unforeseen schedule conflict.  

Presenter Bonnie Potacki, Coventry ZEO was ill and replaced by Coventry resident Eric Thomas 

of the CT DEP. 

 

Social Marketing:  A municipal survey focused on current land use regulations, or town 

ordinances was prepared by the Floating Workshop Steering Committee and mailed to 41 

municipalities that are in or partially in the Connecticut portion of the Thames River watershed. 

The survey was also posted on the Thames River Basin Partnership website.   The survey was 

designed to educate the participants while gathering information.  A copy of the survey is 

attached.  Follow up email communications were utilized and helped to encourage surveys to be 

returned.  The survey outcomes were used to develop the on-board program portion of the 

Floating Workshop and a “Make a Sound Choice” pledge sheet for municipal officials to 

complete at the end of the program. 

  

Results: A total of 25 surveys were returned for a rate of return equal to 61%.   Sixteen municipal 

officials completed pledge sheets to participate in follow up actions after the workshop. 

 

TRBP webpage – A TRBP webpage with active links to the 2009 municipal survey, a 

registration form, the Long Island Sound TMDL for nitrates and links to the Long Island Sound 

Study and the National Fish and Wildlife Foundation website was developed. 

 

Results:  A resource for additional information was electronically available for those seeking 

further information on the topic of hypoxia in Long Island Sound and inland influences on this 

important water quality issue. 

 

TRBP Floating Workshop: The Thames River Basin Partnership Floating Workshop IX was 

planned and executed successfully on June 12, 2009.  Agenda attached. 

 



Results: Evaluation forms completed at the end of the workshop indicated the workshop 

participants were satisfied with the workshop topics and format.   

 

TRBP Coordinator researched an action list for local nutrient reduction strategies and 

encouraged each workshop participant to sign a pledge complete a minimum of one action.   

 

Results:  Through the municipal surveys, existing town ordinances, regulations and other 

strategies to reduce nitrates from entering Long Island Sound through point, non-point and 

atmospheric deposition collected and loaded onto a USB flashdrive.  The flashdrive was 

customized with the TRBP and NFWF LISS logos including website addresses.  Each workshop 

participant was presented a flash drive.  A Table of Contents for the USB flashdrive is attached. 

 

Sixteen municipal officials completed pledge sheets to participate in follow up actions after the 

workshop.   

 

The TRBP organization incorporated follow up activities that support the pledge activities into 

the 2009/10 Plan of Work. 

 

TRBP Coordinator advertised Post Workshop successes though multiple means, including the 

TRBP newsletter and the website www.trbp.org and a follow up report presented at the Summer 

Thames River Basin Partnership meeting held on September 15 (agenda attached).   

 

Results:  Results of Floating Workshop IX were developed into an updated webpage 

www.thamesriverbasinpartnership.org/floatingworkshop9.htm, including a slide show of the 

workshop.  The outcomes of the Municipal Survey have been presented to the Thames River 

Basin Partnership and the Water Subcommittee of The Last Green Valley.  The Survey results 

were also shared with all TRBP partnering agencies for consideration as they plan their Annual 

Plan of Work. At the Summer TRBP quarterly meeting, a review of the workshop outcomes was 

presented to the partnering agencies.  The website update was included in the Summer TRBP 

Partners in Action Report, e-distributed to over 100 people and posted to the TRBP website.  

During Floating Workshop IX, eight new people signed up to be on the TRBP newsletter 

distribution list (many workshop attendees were already on the distribution list).   

 

It was predicted that 50 people would participate in this event.  Fifty is the maximum capacity of 

the Envirolab.  Only 48 people registered to participate, and three had conflicts arise on short 

notice.  In order to get agency people to participate and present information, it is necessary to 

hold this event on a workday.  Our target audience was municipal officials and many of them are 

volunteers who work full time at day jobs.   

 

As a result of the TRBP Floating Workshop, the Town of Canterbury contacted the Eastern 

Connecticut Conservation District for assistance with a demonstration rain garden on town 

property.  The Town of Thompson has already sponsored a regional Renewable Energy Forum 

and a Regional Low Impact Development Workshop. 

 

An unanticipated result of the Thames River Basin Partnership Floating Workshop IX was that 

the TRBP was able to update their logo to be more representative of the entire watershed basin, 



not just the Connecticut portions.  This was able to happen because The Last Green Valley 

contracted with the Green Valley Institute to combine GIS data layers from states that do not 

normally use the same geographic coordinate system.  Once the river data extended beyond the 

CT border, the logo was changed to reflect that. 

 

3) Lessons Learned 

 

The Thames River Basin Partnership is an effective means for multiple agencies and 

organizations to work cooperatively on common goals. Through the synergy of Partner assets, an 

interesting and multifaceted approach to a common problem can be addressed.  The outcome of 

the Municipal Survey was utilized to prepare the Thames River Basin Partnership annual Plan of 

Work update for 09/10, so outcomes of the project will continue beyond the short grant funded 

period. 

 

A lot of interest was expressed both through the workshop evaluation forms and emails received 

after the workshop from workshop attendees regarding the topics that were presented at the 

workshop.  As a result, renewable energy options and low impact development strategies are two 

areas that will especially remain in focus as part of the Thames River Basin Partnership annual 

Plan of Work.  Good connections were made between conservation groups and agencies and 

municipal officials through the networking/social hour period on the return cruise to Groton. 

 

4) Dissemination 

The outcomes of the Thames River Basin Partnership Floating Workshop IX were discussed at 

the Summer 2009 quarterly meeting of the TRBP and posted in the summer edition of the TRBP 

Partners in Action Report e-newsletter.  A PowerPoint Slide show focused on The Last Green 

Valley’s Source to Sea Expedition as well as the Thames River Basin Partnership Floating 

Workshop IX was presented to an audience of 25 people.  A presentation on the outcomes of the 

Municipal Survey was made to the Water Subcommittee of The Last Green Valley. 

 

5) Project Documents 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Mickey Weiss discusses dissolved 

oxygen data from Norwich Harbor 

 

 
Jessica Morgan, DEP Low Impact  

Development Coordinator reviews 

what her role is for CT municipalities. 



 

 

 

List of Attachments: 

Cover letter – Municipal Survey 

Municipal Survey 

Registration form – TRBP Floating Workshop IX 

 
Getting to the bottom of the issue – workshop 

participants meet the benthic organisms impacted by 

hypoxia. 

 

 
Pat Young of ECCD overviews several 

stormwater retrofit projects at the Children’s 

Museum in Niantic. 

 

Dave Grundwalski of NPU overviews the Clean 

Water, Clean Harbor, Sound Norwich mission to 

separate sanitary and storm water sewers. 

 
Patrice Gillesspe of the Sierra Club offers the means 

to reduce nitrates from the sky by promoting 

alternate energy sources. 



TRBP Floating Workshop Agenda 

Municipal Tool Kit (Index of flashdrive content) 

TRBP Floating Workshop Municipal “Make A Sound Choice” Pledge Form 

TRBP Floating Workshop IX Evaluation Form 

TRBP Floating Workshop IX Registration List 

TRBP 09/10 Plan of Work 

Town of Thompson advertisement for LID workshop 

TRBP Partners in Action Report Winter 2009 with workshop announcement 

TRBP Partners in Action Report Spring 2009 with workshop announcement 

TRBP Partners in Action Report Summer 2009 with workshop summary and municipal survey 

results 

Poster – TRBP Floating Workshop IX advertisement 

Source to Sea, Connecting the Drops in the Last Green Valley brochure with TRBP Floating 

Workshop announcement 

Press release – Thames River Basin Partnership Municipal Survey 

Press release – Thames River Basin Partnership Floating Workshop IX registration open 

Article – New London Day – Source to Sea events, including TRBP Floating Workshop 

Article – New London Day – Source to Sea events, including TRBP Floating Workshop 

Article – Village Newspapers – TRBP Plans Workshop, including Municipal Survey 

Email – request to post workshop announcement on GVI Listserve 

Email – TRBP Floating Workshop IX Registration announcement for TRBP distribution list 

Email – GVI listserve announcement re: TRBP Floating Workshop registration 

Email – Workshop Reminder notice sent out to workshop participants 

Agenda –  2009 TRBP summer meeting 

 

POSTING OF FINAL REPORT:  This report and attached project documents may be shared 

by the Foundation and any Funding Source for the Project via their respective websites.  In the 

event that the Recipient intends to claim that its final report or project documents contains 

material that does not have to be posted on such websites because it is protected from disclosure 

by statutory or regulatory provisions, the Recipient shall clearly mark all such potentially 

protected materials as “PROTECTED” and provide an explanation and complete citation to the 

statutory or regulatory source for such protection. 

 

Approved:  ___ ______________________ Date:  _11/18/2009_______ 
        Signature 
        __Jean H. Pillo, ECCD Watershed Conservation Coordinator___________ 
        Print name and title 

 


