
 

                                              Logic Model for the Eco-Oakland and Eco-Richmond Programs 

 

 
  Components          Strategies                       Initial Outcomes                   Intermediate Outcomes                   Long-Term Outcomes 
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       Family/      

    Community  

      Members   

 

 

 

 

    High School   

      Mentors      

 

 

 

    

      

     Volunteers     

                               

 

 

         External factors: Program partners provide opportunities for promoting conservation values and pro-environmental behavior. 

 

 Training in fall and spring 

 Mid-point check-in 

 Ongoing support 

 

 

 Continued  program 

participation 

 Advocates for program 

 Environmental leaders at 

school 

 4 classroom lessons 

 2 weekday field trips in local 

environment 

 Weekend family field trips 

 Pre- and post-activities 

 Culturally relevant instruction 
 

 
 Increased eco-literacy 

 

 Enhanced sense of 

stewardship and 

knowledge of 

stewardship skills 

 

 Increased understanding 

of local conservation 

issues 

 

 Increased feelings of 

empowerment and 

confidence to share 

conservation values and 

strategies with others 

 

 Increased desire to 

explore local 

environment 

 
 Enthusiasm for the 

program 

 Confidence to affect positive 

change in their environment 

 Knowledge of  key 
conservation strategies 

 Increased knowledge of 

local wildlife 

 Weekend family field trips 

 Weekend Restoration Days 

 Parent Education take-home 

packets w/pledges 

 Student-led  after-school 

presentations 

 Parent liaisons 

 Culturally relevant instruction 

 Commitment to stewardship  
 Knowledge of  key 

conservation strategies 

 Increase in family’s outdoor 

exploration 

 Exercising civic action to 

protect local  environment 

 Initial training 

 Opportunities to mentor 

students and lead activities 

 Opportunities to discover 

local environment 

 Academic guidance 

 

 Continued  program 

participation 

 Reported influence on pro-
environmental behavior of 

others 

 Consideration of career in 

conservation 

 Initial training  

 Opportunities to share 

enthusiasm and stewardship 

values 

 Ongoing support and 

acknowledgement 

 Becoming a docent 

 Ability to train others 

 Exercising civic action to 

protect local  environment 
 Advocates for program 

 Support of the program 

 Working with students and staff 

toward a culture of conservation at 

school 

 Reported change in pro-

environmental behavior 

 

 

Increased 

and 

sustained 

participation 

in regional 

conservation 

practices 

 

 Reported change in child’s pro-

environmental  behavior 

 

 Reported influence of program on 

family’s pro-environmental behavior 

 

 Ability to share conservation values 

and strategies with program 

participants 

 Reported change in pro-

environmental behavior 

 Reported actions to influence 

family’s pro-environmental behavior 

 Repeated participation  

 Demonstrating stewardship skills and 

values to program participants 

 Willingness to receive more in-depth 

training 

 

 Exercising stewardship skills at home 

and school 

 Sharing conservation values and 

strategies with others 

 Reported change in pro-

environmental behavior 

  


