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Southeast Michigan Resilience Fund 
2018 Guidance for Applicants and Grantees 

 
GUIDANCE FOR METRICS AND REPORTING 
To better gauge progress on individual grants and to ensure greater consistency of project data provided by 
multiple grants, the Southeast Michigan Resilience Fund has a list of metrics in Easygrants for full proposal 
applicants to choose from for future reporting. We ask that applicants select only the most relevant metrics 
from this list for their project (all possible program metrics are shown in the table below).  
 
Below are the available metrics for the Southeast Michigan Resilience Fund. During the pre-proposal 
process, applicants are asked to discuss expected metrics and outcomes in the narrative section of their 
proposal. For projects invited to submit a full proposal, the application will include a section where 
applicants must select specific metrics and enter a target value.  
 
If you think an applicable metric has not been provided, please contact Aislinn Gauchay 
aislinn.gauchay@nfwf.org to discuss acceptable alternatives. 

 

Project Activity 
Recommended Metrics 

*Required metric 
Additional Guidance 

 
Expanding Green 

Stormwater 
Infrastructure 

*Volume stormwater storage added 
 

Enter the volume (in gallons) of stormwater storage retained 
annually through green infrastructure improvements (measured 
as design retention capacity for a 100-year 24-hour storm). For 
GSI maintenance projects, enter volume (gallons) of stormwater 
storage retained annually through the GSI you are maintaining. 

Impervious Surface Removed Indicate the square feet of impervious surface retrofitted with 
green infrastructure 

Square feet of green infrastructure 
installed 

Enter square feet of GSI installed. For GSI maintenance projects, 
enter square feet maintained. 

Number of trees planted  

Enhancing Habitat 
Quality 

Riparian restoration - miles restored  

Instream restoration – miles restored  

Instream restoration - # habitat structures 
installed 

Enter the number of habitat structures installed, replaced, 
upgraded or repaired  

# passage barriers rectified Enter number of barriers to aquatic connectivity removed, 
remediated, or improved 

Miles of stream reopened Enter miles of stream reopened for fish passage 

Acres of wetland habitat restored  

Acres restored (invasive species removed) Enter the number of acres of invasive species control (this will 
be a subset of restoration acres; non-cumulative with other 
acre restoration metrics) 

Pounds sediment avoided (annually)  

Pounds phosphorus prevented from 
entering (annually) 

 

Pounds nitrogen prevented from entering 
(annually) 

 

Improving Public 
Access & 

Infrastructure - acres of greenspace Enter the acres of neighborhood green space and habitat 
created or improved 
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Community 
Engagement 

 
(all proposals 

should select at 
least two of these 

metrics) 

Infrastructure - miles trails 
developed/improved 

Enter the number of miles of trails or river walks developed or 
improved 

Infrastructure - access pts 
developed/improved 

 

Number of volunteer hours  

# jobs sustained Provide # jobs continued or sustained through the grant. Jobs 
should be directly engaged in project activities, exist prior to the 
grant period, and be sustained beyond the end of the grant. 

# jobs created Provide number of individuals hired by 
organization or contractor directly working on the 
project (non-volunteers) during the project period. This reflects 
the addition of new jobs to the local and regional economy as 
the result of the work proposed in the grant. 

# people reached Provide total # of people reached by grant activities throughout 
the period of performance. People reached should reflect the 
number of community members (volunteers, local groups, 
residents) meaningfully engaged in the project design, 
implementation, or who utilize the project’s on-the-ground 
assets post-implementation. If the applicant will be measuring 
public use of grant investments post-implementation, please 
indicate the method of measurement to validate the use 
estimate (e.g. trail counters, volunteer observations, etc.) 

 
 
Expanding Green Stormwater Infrastructure 
 
Metric: Volume stormwater storage added, in gallons (required for GSI projects):  

 Projects that intend to increase urban stormwater storage capacity. Installations may include rain 
gardens, green roofs, pervious surfaces, tree planting, and constructed wetlands. 

 Available tools to help you determine your project’s outcome/metric:  
o EPA National Stormwater Calculator:  You will need to download a small app that serves as 

an interface between your PC and an EPA server.  There is a model maintained on the EPA 
server called SWMM – the Storm Water Management Model.  SWMM is a sophisticated 
model that can be used to quantify information about stormwater runoff and stormwater 
discharges.  The EPA stormwater calculator interfaces with the SWMM model, and gives 
you back information about runoff amounts at your site. Specific site information can be 
entered or you can use the information in the calculator database.  
 

 SWC tool and user guide: https://www.epa.gov/water-research/national-
stormwater-calculator 

 
o To estimate the amount of runoff retained in an average year in gallons, convert inches of 

rainfall to volume of water using the following calculation:  
  

inches of runoff retained  X  square feet of modeled area 
12 

 
Note the reason you divide the inches of rain kept out of the system by 12 is we want that 
data to be expressed in feet, vs. inches.  Then when you do this multiplication, you will see 
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the amount of water captured by the green infrastructure expressed in cubic feet.  You can 
multiply this number by 7.48 (1 cu. ft. of water is 7.48 gallons) and the number you get will 
be the estimated amount of runoff kept out of the sewer system in an average year 
expressed in gallons.  

 
o i-tree to estimate the gallons of stormwater intercepted by tree planting projects 

 i-Tree tools: https://www.itreetools.org/applications.php  
 i-Tree manuals: https://www.itreetools.org/resources/manuals.php  
 i-Tree online tutorials: https://www.itreetools.org/resources/videos.php 

 
Metric: Impervious surface removed: Square feet of GSI installed. For GSI maintenance projects, enter 
square feet maintained. 

 Projects that intend to install green stormwater infrastructure elements including but not limited 
to: infiltration basins, swales, trenches, bioretention basins, filter/buffer strips, porous pavement, 
and rain gardens.  

 
 
Enhancing Habitat Quality 
 
Metric: Fish passage improvement: Miles of stream opened 

 Projects that intend to improve fish passage in streams or rivers. Project types may include dam 
removals, road-stream crossing replacements, and fish passage structure installations. 

 Available tools to help you determine your project’s outcome/metric:  
o Fishwerks: Estimate the miles of habitat that will be opened from the proposed barrier 

removal. This should include the miles of upstream habitat until the next barrier upstream 
(or end of flowline) as well as the miles of downstream habitat until the next barrier 
downstream (or large water body, such as a lake). This estimate should include both the 
mainstem of the stream or river and smaller tributaries. 

 
 Fishwerks and online tutorial tool:  https://greatlakesconnectivity.org/ 

 
Metric: Instream and riparian habitat restoration: Miles restored 

 Projects that restore stream geomorphology or improve instream habitat. Project types may 
include removing impoundments, naturalizing the stream channel configuration, managing existing 
sediment loads, or installing instream habitat structures (e.g., log jams, log drops, individual logs, 
boulders). 

 Available tools to help you determine your project’s outcome/metric:  
o Fishwerks: Estimate the linear miles of stream/channel habitat that are anticipated to be 

restored or naturalized. This will likely be based on the type and areal extent of restoration 
that is proposed. 

 Fishwerks and online tutorial tool:  https://greatlakesconnectivity.org/ 
 
Metric: Wetland habitat restored: Acres restored 

 Projects that improve wetland vegetation through direct vegetation removal and/or planting.  
o This metric should be used to describe the entire footprint of the restoration work. Acres 

on which multiple restoration activities occur should only be counted once. 
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Metric: Invasive species removed: Acres 

 Projects that improve habitat through invasive species control. This metric is a subset of acres 
restored; non-cumulative with other acre restoration metrics.  

 
 

 
RESOURCES AND RELEVANT STRATEGIC PLANS 
 

Applicants are encouraged to align their proposed projects to other previous and ongoing work in the 
region. Types of relevant plans or strategies may include, but are not limited to, watershed plans, municipal 
or regional domestic action plans, climate action plants, sustainability plans, and green stormwater 
infrastructure plans, and joint venture plans. The list below contains several options but is not 
comprehensive. 
 
Green Infrastructure Vision for Southeast Michigan 
Lakewide Action and Management Plans 
Michigan’s Forest Action Plan 
https://semcog.org/Green-Infrastructure 
 
 
For more information or questions about this RFP, please contact:  
 
Aislinn Gauchay      Traci Giefer  
Program Director, Great Lakes    Program Manager, Great Lakes 
612-564-7284      612-564-7296 
Aislinn.Gauchay@nfwf.org     Traci.Giefer@nfwf.org  
 
For issues or assistance with our online Easygrants system, please contact: 
Easygrants Helpdesk 
Email:  Easygr ants@nfwf.org 
Voicemail:  202-595-2497 
Hours:  9:00 am to 5:00 pm ET, Monday-Friday.  
Include:  your name, proposal ID #, e-mail address, phone number, program you are applying to, and a 
description of the issue. 
 
Workshops and Digital Resources 
Fund partners will host a webinar on October 30, 2018 at 11:00 AM Eastern Time. The webinar will 
provide: additional information about funding priorities; in-depth review of the proposal narrative and 
highlighting priority project elements; examples of competitive projects; tips for submitting competitive 
proposals; and answers to participant questions. Prospective applicants are strongly encouraged to 
participate. Webinar participants can register here: 
https://attendee.gotowebinar.com/register/4813851416239529475  
 
An additional recorded webinar providing technical assistance for submitting Southeast Michigan 
Resilience Fund proposals can be viewed anytime at https://www.nfwf.org/semichigan. The webinar 
provides: an overview of the Easygrants portal and application process; tips for preparing and submitting 
your application; and an overview of frequently asked questions.  
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In partnership with the Southeast Michigan Council of Governments (SEMCOG), Fund partners will host an 
in-person, interactive workshop on Wednesday, November 7 from 10:00am-12:00pm ET at the SEMCOG 
office located at 1001 Woodward, 14th floor, Detroit, MI 48226. At this SEMCOG University, NFWF staff will 
provide an in-depth review of application requirements, provide insights into crafting competitive 
proposals, answer attendee questions, and assist with proposal development. To register, please click here: 
https://loggedin.semcog.org/IMIS_SEMCOG/Events/Staff_Dashboards/Event_Dashboard.aspx?EventKey=S
EMU110718&WebsiteKey=346ba721-3255-4fb4-9ea6-899d0eb35a62  
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