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Full Proposal Project Narrative 

Instructions:  Save this document on your computer and complete the narrative in the format provided. The final narrative should not exceed eight (8) pages. You may delete instructions but not the headings in bold. Once complete, upload this document into the online application as instructed.

Priority Addressed: Select the priority in the Request for Proposals (RFP) that will be addressed by your proposal. Choose an item.

1. Project Context: Specifically describe actions and/or events leading up to this point that prioritize the proposed actions as well as any predictive modeling or threats assessments that have been done at this location. Be specific to the project being proposed. 

2. Activities:  List the main activities that will be employed with distinct headings and elaborate on the methodology and the expected progress within the grant period.  Please link all activities to expected outcome(s) of the project and describe how they relate to established coastal resilience plans (management, conservation, recovery, etc.) and priority conservation needs in the specific project location. Please refer to the RFP for specific aspects of a priority application and provide appropriate detail on all methods.

3. Outcome(s):  Elaborate on the outcome(s) anticipated for both the target coastal community and the targeted wildlife/habitat as a result of the project if funded. Outcomes should be specific and measurable and should reference how they align with established resilience plans where applicable (provide links to plans when possible).  Provide a bulleted list of annual milestones toward progress to outcomes and/or implementation table is required.

4. Stakeholder Engagement: Describe the community(ies) where the project will take place, who will benefit from the project, and how they were or will be engaged in project development and implementation. Provide demographic information on the community(ies), including but not limited to age, race and ethnicity, poverty rates. Describe key partners or stakeholders that will be engaged in the project. 

5. Project Team: List key individuals and describe their qualifications relevant for project implementation. 

6. Tracking Metrics (Optional):  If your project has metrics that are not tracked or explained in the metrics notes section in EasyGrants or a monitoring plan upload, then please describe them here.

7. Other (Optional): Provide any further information important for the review of this proposal (i.e. other benefits to the project such as water quality improvements, public access, recreational value, etc.). 

8. Representative Project Photos: Via the Uploads section of the proposal, please include 1-3 photos of the project location or activities. For each uploaded photo, provide a photo credit and brief description below. Example — Photo 1: John Smith, NFWF. Photo of the current eroded area to be addressed by plantings. 
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