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Webinar Agenda

• Welcome and Introductions

• NFWF Overview

• Conservation Partners Program 
Overview 

• Funding Availability 

• Program Priorities

• Metrics

• Diversity and Community 
Engagement

• Preparing a proposal

• Timeline

• Q&A

Webinar is recorded and 

PDF will be available



Who We Are
• Chartered by Congress in 1984
• Independent 501(c)(3) organization
• 30 member Board appointed by Secretary of the 

Interior 
• Includes FWS Director and NOAA Administrator

What We Do
• Sustain, restore and enhance wildlife
• Bring collaboration among federal agencies and 

private sector

How We Do It
• Leverage public funding with private money –

average 3:1

Bald eagle

NFWF is
• An implementer – we fund projects

NFWF is not
• An advocacy organization that engages in 

lobbying or litigation 





• $6.7 million available

• Funded projects will advance goals of:

1. NRCS’s landscape conservation initiatives

2. NFWF’s conservation priorities

3. NRCS–U.S. Fish and Wildlife Service partnership – Working Lands for 
Wildlife 

Conservation Partners Program  2022 Funding Available



• Technical assistance to landowners

• Accelerate the adoption of regenerative agriculture principles, managed 
grazing,  and other conservation practices on private working lands 

• Facilitate participation in Farm Bill programs in priority geographic areas 

• Promoting positive environmental and economic outcomes

CPP 2022 Funding will Support:

Bayfield and Basswood Island. Photo: Todd Hogrefe



• No pre-proposal

• Full proposal due date: February 23rd

• Eligible applicants

✓ Non-profit organizations

✓ State, tribal & local governments

✓ Educational institutions

• Competitive proposals will be focused on one of the five program priority areas: 

• Prairie Pothole Region

• Upper Mississippi River Basin    

• Southern Great Plains

• Pacific Salmon and Western Water

• Working Lands for Wildlife

2022 Funding Opportunity



Overarching Goal - Accelerate Implementation of Conservation Practices and 
Regenerative Agriculture on Working Lands Through Technical Assistance

Bayfield and Basswood Island. Photo: Todd Hogrefe

Improve wildlife habitat, soil health, water conservation and quality, and carbon storage & sequestration 

• Technical assistance:

✓ Outreach
✓ Management plans
✓ Design and implement BMPs
✓ Support Farm Bill program enrollment
✓ Convene farmer-led knowledge sharing groups

• Key strategies:

✓ Grazing management

✓ RA crop systems / soil health / water quality

✓ Irrigation improvement

✓ Habitat enhancement



Regenerative Agriculture: 
Emphasis in Prairie Potholes and Southern Great Plains

• Systems-approach to farming and ranching – integrates multiple principles of 
agricultural management for improving ecosystem function and resilience:

1. Minimizing chronic disturbances to the soil and biological community

2. Maximizing diversity of plants and animals

3. Keeping the soil covered

4. Keeping a living root in the ground at all times

5. Efficiently managing water resources

6. Integrating livestock 

• Emphasis in both landscapes on providing landowners with technical 
assistance and fostering community learning and adoption of regenerative 
agriculture principles. 



Managed Grazing:
Emphasis in Prairie Potholes and Upper MS River Basin

• Systems-approach to grazing management:

✓ promoting plant growth above and below ground, improving wildlife 
habitat, and maximizing soil carbon

✓ optimize stocking rates, livestock rotations, utilization rates, and plant 
rest and recovery

• Emphasis in both landscapes on sequestering carbon through 
grazing management 



• Continental importance for birds, pollinators

• Two-thirds grassland-wetland complexes lost

Priorities:

• Managed grazing on working grasslands

• RA systems in croplands 

• Reduce nutrients and sediment

• Habitat quality and connectivity

• $2.1 million available, of which at least $1.2    
million dedicated to grazing management 



2) Upper Mississippi River Basin

• Mississippi River Basin upstream from the 
confluence with the Ohio River

• Priorities:

• Managed grazing

• Improving soil health

• Improving water quality by reducing nutrient 
and sediment runoff

• Improving grassland or forest habitat

• $1.6 million available, of which at least $600,000  
dedicated to grazing management 



3) Southern Great Plains

• Plains portions of Kansas, Nebraska, 
Oklahoma, Colorado, New Mexico, 
Iowa, Missouri and Arkansas

• Priorities:

• Regenerative agriculture 

• Soil health and water quality

• Manage limited water resources

• Enhance working grasslands

• Habitat enhancement

• $1.2 million available



4) Pacific Salmon and Western Water

• Anadromous salmonid streams in CA, ID, 
OR, WA, WY

• NRCS EQIP WaterSMART areas prioritized

• Priorities:

• On-farm irrigation efficiency, 
quantifiable benefits to instream flows

• Benefit stream reaches where 
insufficient flows identified as a key 
limiting factor for fish survival by a 
state or federal agency

• $800,000 available 



5) Working Lands for Wildlife

• National or state-specific species

• Consult with state-level NRCS 
WLFW coordinators 

• Priorities:

• Enroll in Farm Bill programs

• Develop and implement
practices

• $1 million available 



• Select only the most relevant metrics

• Starting Values should be set to 0

• Metrics have been revised. Pay careful attention to metrics instructions in the RFP and provide 
metrics notes and proposal narrative as directed:

• “Acreage of project footprint” recommended for all proposals

• Habitat restoration metrics used both establishment and enhancement of habitat, 
specify in notes landcover type before and after restoration 

• Capacity metrics request information on Historically Underserved or Special Emphasis 
categories (both farmer outreach and staff hired). In notes, provide estimates or recruitment 
information at proposal stage, actual numbers in final project reports. 

Metrics



Bayfield and Basswood Island. Photo: Todd Hogrefe

USDA Historically Underserved farmer and rancher 
categories:

• Those with limited resources

• Beginning farmers/ranchers

• Socially disadvantaged (American Indians or 
Alaska Natives, Asians, Blacks or African 
Americans, Native Hawaiians or other Pacific 
Islanders, and Hispanics) and veterans 

NRCS Special emphasis categories:

• Native American / Alaska Native, Asian 
American, Black, Disabled, Women, LGBTQ, 
Hispanic, and / or Veterans



Full Proposal Narrative – Community Impact

Describe the community(ies) where the project will take place, who will benefit from the project, and 
how they were or will be engaged in project development and implementation. Provide demographic 
information on the community(ies), including but not limited to age, race and ethnicity, poverty rates. 
When possible, submit letters of support from community partners and/or collaborators demonstrating 
their commitment to the project and engagement in project activities as proposed.

Two-part question:

1) Describe community characteristics of the project area and identify any communities impacted. 

• Use demographic data to document (poverty statistics, school lunch data, demographic records 

• This data can be found using Census data, School District data, State data centers, EJ Screen, and 
other sources 

2) Describe outreach and community engagement activities for project development and 
implementation

Letters of support welcome but not required. 



Uploads - Applicant Demographic Information Form 
• The information you provide will not be shared with 

proposal reviewers and will not be considered when 
making grant decisions.

• The Foundation will not share identifying information 
about any particular entity or project. 

• While the form is a required upload, applicants can 
opt out of providing the information within the form 
itself 

– If your organization does not collect this information or 
if you have provided NFWF with this information in the 
last 12 months, you can opt out. 

• The information provided on this excel form will be 
kept confidential, the Foundation may share its 
anonymized aggregate findings as appropriate with its 
staff, Board of Directors, funding partners, and 
publicly on its website or through other media.



• Minimum 1:1 non-federal match required

• Match sources

✓ Cash

✓ In-kind contributions of staff

✓ Materials and services donated

✓ Volunteer time

✓ Cost of land acquisition/easement

✓ Allowable indirect costs not covered by grant funding

✓ Other tangible contributions to project goals

• Landowner cost share used to enroll in farm bill 
practices is not eligible

• If your project will engage and impact 
underserved and underrepresented
communities but is unable to reach the 1:1 
match ratio please reach out to discuss 

Matching Contributions



• Start date should be within six months 
of late May award announcement 

• Duration typically 2 - 3 years

• Match must be spent between 
project start and end dates

Period of Performance

NRCS Alignment
• Must be distinctly different from other 

NRCS programs (e.g. RCPP, CIG)

• State Conservationist awareness of project





1. Upload Shapefile
2. Select by Geography
3. Draw a Custom Area



Supporting Documents:

1. Conservation Partners 2022 RFP webpage
a. Tip Sheet

• Step-by-step Full Proposal guidance
b. Easygrants Applicant Tutorial

• Step-by-step video tutorial on how to start and complete a proposal in Easygrants
(https://easygrants.nfwf.org/)

2. NFWF Application Information
a. Budget instructions

• Download the Detailed Budget and Narrative Guide
• *For the Budget section, please provide a respective budget narrative describing the purpose of 

each line item towards the project. 

b. Required financial documents
• Financial documents must be for the same fiscal year and no more than 2 years old

c. Indirect Cost Policy

https://www.nfwf.org/conservation-partners-program-january-2022-request-proposals
https://www.nfwf.org/sites/default/files/2022-01/cpp-jan2022-tipsheet.pdf
https://nfwf.sharefile.com/share/view/sb0d1d2b2b873425fb4189984e746bf95
https://easygrants.nfwf.org/
https://easygrants.nfwf.org/
https://www.nfwf.org/apply-grant/application-information
https://www.nfwf.org/apply-grant/application-information/budget-instructions
https://www.nfwf.org/sites/default/files/2020-07/nfwf-detailed-budget-narrative-guide.pdf
https://www.nfwf.org/apply-grant/application-information/required-financial-documents
https://www.nfwf.org/apply-grant/application-information/indirect-cost-policy




Full Proposal Due Date: Wednesday, February 23rd, 11:59 PM ET

Awards Announced: Late May 2022

Note: 2nd CPP RFP expected to be released in June 2022 with awards 
announced in November 2022

Michael Forsberg



Programmatic Questions:

Bridget Collins
Program Director
Central Region Working Lands
Phone: 202-595-2655
Email: Bridget.Collins@nfwf.org

Technical Assistance / Easygrants Helpdesk:
Email: Easygrants@nfwf.org
Voicemail: 202-595-2497
Hours: 9:00 am to 5:00 pm ET, Monday-Friday. 
Include: your name,  proposal ID #,  e-mail 
address,  phone number,  program you are 
applying to,  and a description of the issue.

Application/Easygrants Questions:

Minna Wong

Coordinator, Regional Programs

Phone: 202-595-2657

Email: minna.wong@nfwf.org

mailto:Bridget.Collins@nfwf.org
mailto:Easygrants@nfwf.org
mailto:minna.wong@nfwf.org


Questions?


