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PURPOSE: To brief interested parties on the 2022 Electronic 
Monitoring and Reporting Grant Program. 

EMR GRANTS PROGRAMWEBINAR

AGENDA

• Overview of Program
• Priorities 
• Application Process including some 
elements new to 2022

Photo Credit: Sportfishing Association of California 



Two Funding Opportunities:

Fisheries Innovation Fund 

Electronic Monitoring and Reporting Grant Program

FISHERIES INNOVATION FUND

www.nfwf.org/programs/fisheries‐innovation‐fundwww.nfwf.org/programs/fisheries‐innovation‐fund



NFWF has invested in electronic technology for 
fisheries data since 2010

•First, under the Fisheries Innovation Fund

– 2010‐2014

– $2.6 million

– 24 ET projects 

•Then, EMR was established in 2015 
– This is the funding opportunity for ET projects

– $24.5 million 

– 81 projects 

EMR GRANTS PROGRAM
Types of EMR Projects Funded by NFWF 

Since 2010

Data Management
Electronic Monitoring
Electronic Monitoring and Reporting
Electronic Reporting
Other



Where are grants from EMR working? 
(2010‐2021)
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EMR GRANTS PROGRAM
Photo credit: Kelly Toy

Contact Information:
Gray Redding
Manager, Fisheries Conservation
gray.redding@nfwf.org

Hannah Lam
Program Coordinator
Hannah.Lam@NFWF.ORG

Easygrants Helpdesk:
Email:  easygrants@nfwf.org
Voicemail:  202‐595‐2497

Full Proposals Due Tuesday, June 7, 2022 by 
11:59 PM ET

Award Notifications November 2022 

Do not wait until 
the last minute!



EMR GRANTS PROGRAM ‐ ELIGIBILITY

•Non‐Profit Organizations
•Non‐Federal Government Agencies

– State, Territorial, Local
– Tribal Governments or Organizations

•Regional Marine Fisheries Commissions
•Educational Institutions
•Commercial (For‐Profit) Organizations
•International Organizations 

•U.S. Federal Government Agencies
– Including the Fisheries 
Management Councils

EMR GRANTS PROGRAM – ELIGIBILITY

Eligible Ineligible



EMR GRANTS PROGRAM – MATCH REQUIREMENT
EMR GRANTS PROGRAM – MATCH REQUIREMENT

•1:1 non‐federal match is required 
– Ex: A project requesting $250,000 is required to 
provide $250,000 in non‐federal matching 
contributions

– Expended within the grant period 
– May not be used for other federal awards

•May include:
– In‐kind (Ex: staff time, materials and supplies, volunteer time, 
professional services, unrecovered indirect costs, etc.)

– Cash



All U.S. Fisheries 
Eligible to Apply
Commercial or Recreational 
Sectors
State or Federal Fisheries

Eligible:
• U.S. coastal states
• Great Lakes
• Puerto Rico
• U.S. Virgin Islands
• Guam
• American Samoa
• Commonwealth of the 

Northern Mariana Islds.

Ineligible:
Freely Associated States and 
International Fisheries

In addressing program 
priorities, projects will 
either:

2. Develop or pilot 
innovative ideas

1. Implement a 
proven innovation 
at‐scale

… project will be given priority if it 
occurs within one of 4 target 
fisheries:

1. New England groundfish fishery
2. Gulf of Mexico reef fish fishery
3. West Coast groundfish fishery
4. Gulf of Alaska groundfish fishery

EMR GRANTS PROGRAM – WHAT KINDS OF PROJECTS?



Photo Credit: The Nature Conservancy

QUESTIONS?



1. E‐technology in fishery data collection that supports fisheries 
management and conservation of marine resources.

2. Modernize data management systems to reduce costs and 
improve the consistency, interoperability, quality and/or 
usability of information collected using e‐technology. 

EMR GRANTS PROGRAM – PROGRAM PRIORITIES



EMR GRANTS PROGRAM – PROGRAM PRIORITIES

E‐technology in 
fishery data 
collection…1.

Implement voluntary, cost‐shared electronic monitoring and reporting 
improvements.
Encourage projects be consistent with NOAA Fisheries Regional Electronic Technologies 
Plans and their listed priorities.  Collect fisheries information in a consistent, interoperable, 
and highly useable way to enhance fisheries management.  

Develop regional‐scale strategies
Projects that develop and implement regional‐scale electronic monitoring and reporting 
strategies. Examples could include fleet‐wide solutions that have broad footprints that 
demonstrate coordination with federal and state fishery management agencies. 

Engage stakeholders in reporting and monitoring of fisheries
Examples could include incentives for fishermen participation or outreach to encourage 
adoption of ET. 



Data visioning and coordination
Projects that develop fishery or region‐wide strategies for e‐technology (e.g. data visioning plans), 
identify needs and solutions (e.g., financing) 

Modernize data 
management 
systems…2.

Data uses
Projects that make it easier for scientists to support use of data in stock or ecosystem assessments, 
address data needs of commercial and recreational fishermen, support management and compliance, 
advancing data transferability, and test solutions to data availability 

Data management and storage
Includes automation, quality management, data integration, innovative data storage solutions or 
projects that improve the utility and cost‐effectiveness of e‐technology

Communicating ET advancements including technical documentation
Projects that provide a framework for communicating data modernization advancements and 
lessons learned across fisheries and regions. 

EMR GRANTS PROGRAM – PROGRAM PRIORITIES



Q U E S T I O N S ?



E LECTRONIC MONITORING &  
REPORT ING GRANT PROGRAM
application instructionsApplication Instructions





easygrants.nfwf.org



National Fish and Wildlife Foundation

Easygrants Helpdesk:
Email:  easygrants@nfwf.org
Voicemail:  202‐595‐2497

Easygrants Helpdesk:
Email:  easygrants@nfwf.org
Voicemail:  202‐595‐2497



Click Here
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[Organization] will …

Aleutians East Borough, Lake and Peninsula Borough and the Kodiak 
Island Borough, Central and Western Gulf of Alaska, Alaska.



Full Proposal Uploads – Spatial Data / Maps



Upload	Shapefile Select by Geography Draw a Custom Area



*

**











UPLOADS



Part I
a. Priority Addressed
b. Fishery (ies)
c. Participants
d. Data Visioning
Part II
1. Activities
2. Outcome(s)
3. Community Engagement
4. Tracking Metrics
5. Project Team
6. Representative Project Photos

EMR GRANTS PROGRAM – FULL PROPOSAL NARRATIVE



Tips for writing your full proposal narrativeEMR GRANTS PROGRAM – TIPS FOR FULL PROPOSAL NARRATIVE
• Don’t make reviewers work too hard.
• Show clear links between the goals/plan, threats and 
activities.

• Be specific.
• Reference models, past experience or outside expertise that 
will lead to successful implementation.

• State the hurdles/challenges and how you will address them 
to reduce risk.

• Demonstrate how the outcomes of your project will be 
sustainable, and their impact on your communities.

• Describe a plan for technical documentation when 
appropriate.

• Have realistic goals and show how you will measure them or 
progress to them within the Period of Performance.

Photo Credit: Ecotrust

Photo Credit: Alaska 
Longline Fisherman’s 
Association



New Upload ‐ Applicant Demographic Information Form 



NEW ‐ Applicant Demographic Information Form 

• The information you provide in the form will NOT be shared with proposal 
reviewers and will NOT be considered when making grant decisions.

• The Foundation will NOT share identifying information about any particular 
entity or project obtained by this form. 

• If you have provided NFWF with this information in the last 12 months, you can 
opt out but must still upload the form. 

•While the form is a required upload, applicants can opt out of providing the 
information within the form itself. 

• The information provided on this excel form will be kept confidential, the 
Foundation may share its anonymized aggregate findings as appropriate with its 
staff, Board of Directors, funding partners, and publicly on its website or 
through other media.



Tips for writing your full proposal narrative







ADD NOTES



Budget
• Only the grant amount requested from NFWF 

• Itemize all costs in appropriate budget categories.

• No lumping costs i.e.,  ‘All Salaries: $10,000’

• ‘Total Amount Requested’ in Project Information section 
must equal the ‘Budget Grand Total’ in Budget section

https://www.nfwf.org/whatwedo/grants/applicants/Pages/budget-
instructions.aspx





NFWF’s Indirect Cost Policy:

http://www.nfwf.org/whatwedo/grants/applicants/Pages/indirect-
policy.aspx



“Travel to Seattle from Boston round trip.” 

Quantity refers to how many tickets are being 
purchased. 

How‐to input additional information in your Budget 



How‐to input additional information in your Budget 

CREATE 
NARRATIVES









Additional Resources: https://www.nfwf.org/apply‐grant/application‐information

EMR GRANTS PROGRAM – PROGRAM PRIORITIES



Engaging People in Conservation

Contact Information:
Gray Redding 
Manager, Fisheries Conservation
Gray.redding@nfwf.org

Easygrants Helpdesk:
Email:  easygrants@nfwf.org
Voicemail:  202‐595‐2497

Hannah Lam
Program Coordinator
Hannah.Lam@NFWF.ORG

QUESTIONS? 

Full Proposals Due Tuesday, June 7, 2022 
by 11:59 PM ET

Award Notifications November 2022 

EMR GRANTS PROGRAM – APPLICATION DEADLINES


