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Chi-Cal Rivers Fund 2022 - Full Proposal Project Narrative
Instructions: Save this document on your computer and complete the narrative in the format provided. The final narrative should not exceed 6 (six) pages; font should be 12-point Times New Roman. Do not delete the text provided below. Once complete, upload this document into the on-line application as instructed.  

1. Funding Category: Highlight the Funding Category that best describes the proposed project:1) Habitat Quality; 2) Green Stormwater Infrastructure, 3) Public Access. 
2. Context: Briefly describe the project context in terms of current conditions, existing challenges, and opportunities for improvement. Explain how the proposed work would complement and connect to previous and ongoing efforts and plans to restore the health, vitality and accessibility of the waterways of the region. Indicate any expected benefits to low-income and communities of color. Applicants with existing Chi-Cal Rivers Fund grant(s) should provide a brief status update for active project(s).
3. Activities and Outcomes: Describe the project activities proposed and the timeline for project implementation. Discuss how these activities will generate direct, measurable benefits (metrics) to the priority waterways. Explain how the project will improve community and/or habitat resilience in the face of climate change. Share anticipated outcomes in terms of metrics (e.g., acres restored, gallons stormwater storage added, etc.) relevant to the project activities.
4. Tracking Metrics and Monitoring: Indicate how the project will monitor/assess progress on the metrics and outcomes identified previously in the application. Note any challenges or limitations anticipated with tracking metrics. Where relevant, applicants are encouraged to monitor biological outcomes related to fish, shorebirds and waterfowl, marsh nesting birds and other species of conservation concern. If the proposed project is expected directly benefit priority species, describe how project activities will achieve species benefits and plans for species monitoring.
5. Long-Term Operation and Maintenance: Indicate how project benefits will be sustained through time. Refer to any relevant existing long-term operation and maintenance plan(s) or describe anticipated efforts to develop a long-term plan. Plans should include expected long-term efficacy of project activities, including projected or anticipated performance over 5 years, anticipated useful life of project elements (GSI construction, habitat restoration/management practices) and required maintenance over time to sustain function.
6. Project Team and Partnerships: List the individuals who will lead the project and describe their qualifications and experience. Describe additional project partners and their role in the proposed project. Describe how the proposed project will engage community-level partners (e.g., municipalities, NGOs, community organizations, community leaders) to help design, implement, and maintain projects to secure maximum benefits for communities and ensure public use of project sites, maintenance, and sustainability post-grant award if relevant. 
7. Equity and Inclusion: 1) Describe community benefits that will result from the project. Provide demographic information for the community(ies) that will be engaged in and/or directly benefit from the project, including but not limited to age, race and ethnicity, poverty rates, reduced school lunch information, etc. 

2) Describe how the applicant and/or project partners plan to track and measure qualitative, diversity, equity and inclusion benefits of the project. These outcomes can include but are not limited to measuring the benefits of proposed work on increasing land value, improved access to greenspace and public recreation opportunities, reduction in basement backups and neighborhood flooding, reduction of heat island effect, jobs added or sustained etc. Applicants are encouraged to incorporate tools, such as the Social Vulnerability Index and others, to provide context. 
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