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WEBINARTAGENDA

Welcome & Intg)duc "
Chi-Cal Rivers Fund
2022 Funding Opport

Funding Priorities
Maximizing the Project Narrative

Applying for a grant — Additional pre-recorded Easygrants
Webinar available



e BNSF Railway PUBLIC-PRIVATE PARTNERSHIP
e C(Cleveland Cliffs

e Crown Family Philanthropies

e Gaylord & Dorothy Donnelley Foundation
e Hunter Family Foundation

e The Joyce Foundation

e Walder Foundation

e National Fish & Wildlife Foundation

e U.S. Environmental Protection Agency

e U.S. Fish and Wildlife Service

e U.S. Forest Service
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ACCOMPLISHMENTS
2013-2021

54 grants: S$11.1 million
Grantee match: $23.7 million
Total investment: $34.8 million

N

e 10.5 M gal stormwater storage
e 3,170 acres habitat restoration

e 121 acres public green space
added or improved

LEGEND
Chi-Cal Rivers Fund Projects

Chi-Cal Rivers Fund Project Area

Lake Michigan
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GEOGRAPHIC ELIGIBILITY

To be eligible for funding, projects must:

* Occur in close proximity to the major
waterways of the system and their
tributaries

 Demonstrate direct benefits to the major
waterways of the system and their |
tributaries : ;

! East Chicago

* Some of the available grant funding must
be directed to projects in northwest
Indiana



APPLICANT ELIGIBILITY

Eligible applicants

v Non-profit organizations
v’ State, tribal, and local governments
v" Educational institutions

Ineligible applicants

v Individuals
v Federal agencies
v’ Private for-profit firms

A single organization may submit multiple
applications

Unlikely for an organization to receive more than
one award per cycle

Grantees with active Chi-Cal Rivers Fund awards
are eligible to apply for additional funding




FUNDING CATEGORIES

<

D)

L)

D)

L)

Habitat Quality
Green Stormwater Infrastructure

Public Access

Identify one category that best describes
the project. You may also identify any
relevant secondary categories

Summaries of previously funded projects
can be viewed at:
https://www.nfwf.org/programs/chi-cal-
rivers-fund
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https://www.nfwf.org/programs/chi-cal-rivers-fund

HABITAT QUALITY - PRIMARY STRATEGIES

Support on-the-ground riparian and in-stream habitat improvements along or near the major
waterways of the system

« Restore/enhance riparian habitat e Restore/enhance in-stream habitat

v Bank stabilization
v" Invasive species control
v Native plant restoration

v" Install in-stream structures to
improve geomorphological
processes and habitat for fish and
aquatic organisms




HABITAT

Competitive projects will:

v" Improve water quality

v Reduce erosion

v/ Add habitat complexity and quality

v

Increase habitat connectivity

v" Generate healthier fish and wildlife populations

Priority to projects that:

v Improve native/natural habitat

v Benefit species of concern

v Encourage biodiversity
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such as increasingly

severe and more frequent storm events

Vi

climate-related threats
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GREEN STORMWATER INFRASTRUCTURE - Primary Strategies

Support green stormwater infrastructure (GSI) projects that improve stormwater capture
and storage to reduce runoff, improve water quality, and improve aquatic environments

* Install and maintain GSl e Create and enhance urban wetlands

v .
Rain gardens v' Construct/improve wetlands

s R
Bioswales v" Improve wetland habitat

v Green roofs

v Pervious surfaces * Maintain existing GSI

v" Maintain and/or improve function 3
e Restore urban forests g
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GREEN STORMWATER INFRASTRUCTURE

e Competitive projects will:

v Incorporate planning for increasingly severe and more
frequent storm events into project design, location,
and/or function

v Occur in close proximity and/or demonstrate direct
benefits to the priority waterways

v" Connect to a larger green infrastructure plan
v" Maintenance: outline authority to maintain sites

v Be of sufficient size and scope

v Projects must add or maintain a minimum
50,000 gallons of stormwater storage capacity
annually to be competitive

r; e EPA Stormwater Calculator

* |-Tree



https://www.epa.gov/water-research/national-stormwater-calculator
http://www.itreetools.org/

PUBLIC ACCESS - PRIMARY STRATEGIES

Support improvements in public access and the use of natural areas, trails, and community green
space in close proximity to major waterways

e Develop/construct public access points * Create/enhance public green space
to natural areas v' Create or restore public green space to
v" Construction of trails encourage community use of and access to
v' Construction of access points natural areas and waterways

v Improve access to passive and active
recreation in underserved neighborhoods

v Other infrastructure enabling use of
waterways
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PUBLIC ACCESS

Competitive projects will:

v" Incorporate planning for increasingly
severe and more frequent storm events
into project design, location, and/or
function

v" Incorporate native habitat restoration
and/or GSI elements

v Improve opportunities for public uses such
as fishing, boating, walking and hiking

v" Generate economic benefits associated
with the above uses

v Improve the natural aesthetics and
passive/active recreation opportunities of
underserved neighborhoods




METRICS & MONITORING

* Priority will be given to projects that include a monitoring plan to measure
outcomes. This should:

v" Indicate the metrics used to track progress & quantify outcomes
v Outline approach to quantify baseline conditions to allow assessment

v" Demonstrate plans/resources for post-implementation monitoring

* Describe activities/outcomes in terms of quantitative metrics
v" Recommended metrics listed in RFP & Easygrants

v" Specify other metrics as needed

* Grant funding can support monitoring activities
v' 5-10 % of budget suggested

v" Some projects may warrant a higher percentage




LONG-TERM OPERATION AND MAINTENANCE

e >5vyear plan required

e Plan elements:

(\

Actions needed

Access to or ownership of supplies needed
Cost estimates

Likely sources of funding

Responsible parties

Training needs

Capacity for long-term stewardship

ANRNENENENEN

e If applicable, describe long term invasive species management and
EDRR protocol

e Portion of grant funding may be used for plan development

e Plan must be completed prior to grant end date
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EQUITY AND INCLUSION

The Fund desires to fund projects that meaningfully engage and benefit low-income and
communities of color throughout the greater Chicago region and northwest Indiana.

* Priority will be given to projects that were developed through community input and co-design

processes
e Education * Implementation
e Design *  Maintenance

* Describe outreach and community engagement activities.

* Use demographic data to document poverty statistics, school lunch data, demographic records to
articulate high need or underserved communities.

i NFWF




- ____________________________________________________________
Proposal Narrative — Community Impact

Describe the community(ies) where the project will take place, who will benefit from the project, and how
they were or will be engaged in project development and implementation. Provide demographic
information on the community(ies), including but not limited to age, race and ethnicity, poverty rates.

Two-part question:
1) Describe community characteristics of the project area and identify any communities impacted.
* Use demographic data to document (poverty statistics, school lunch data, demographic records

* This data can be found using Census data, School District data, State data centers, EJ Screen, and
other sources

2) Describe outreach and community engagement activities for project development and implementation

i NFWF




COMPETITIVE PROJECTS

e Applicants must demonstrate capacity & experience commensurate with the scale and funding request
of the project

e  Occur near or otherwise directly benefit the major system waterways
* |Improve habitat and/or community resilience to climate-driven threats

e Align with & demonstrate how projects will complement and connect to other existing regional
strategies

e Shovel-ready (project can begin shortly after grant is awarded)
e Apply most (270%) grant funding to on-the ground improvements

* Include long-lasting benefits, as demonstrated by provisions for long-term (5-year) maintenance,
operation, and management plans

e  Meaningfully engage and benefit low-income and communities of color



FULL PROPOSAL PROCESS

e No pre-proposal stage

e Full Proposals due July 25 in Easygrants
(easygrants.nfwf.org)

v’ Longer narrative (6 pages max.) IEEE—— )

v’ Project map
v Metrics
v’ Line item budget

v Matching contributions
v’ Letters of support required

v' Financial documents required

e Additional guidance documents available

e Contact us if you have questions or concerns
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Chi-Cal Rivers Fund 2012 - Full Propozal Project Narrative

Imstructions: Save thus document on your computer and complete the narrative in the format provided. The
final narrative should net excead & (zmx) pages; font should ba 12-point Timez Naw Roman. Do not delate
the text providad below. Onece complete, upload this decument info the on-lne application as mstructed.

1.

L

Funding Category: Highlizht the Funding Category that best desenibes the propeosed project:1) Habitar
Ouality; 2) Green Stormowater Infrastructure, 3) Public Avesss.

Context: Briefly describe the project contaxt in terms of current conditions, axisting challengsas, and
opportunities for improvement Explam how the proposed work would complemeant and connact to
pravicus and cngoing efforts and plans to restore the health, 33talit: and accessibility of the waterwayz
of the region. Indicate any expacted banefits to low-mcome and commumities of color. Applicants with
existing Chi-Cal Frvers Fund zrant(s) should provide a brief status update for active project(s).

. Activitiezs and Qutcomes: Diescribe the project activities proposed and the timeline for project

implementation. Discuss how these activities will gensrate direct, measurable benefits (metnes) to the
prionty waterways. Explam how the project will improve community and/or habitat resilience in the
face of climate change. Share anficipated outcomes m terms of metrics (e.g., acres restorad, gallons
stormwater storage added, etc.) relevant to the project activities.

Tracking Metricz and Monitoring: Indicate how the project will monitor/aszess progresz on the
metrics and outcomes identifiad previously in the application. Wote any challenges or limitations
anticipated with trackmg metrics. Where relevant, applicants are encouraged to monitor biological
outcomes related to fish, shorebirds and waterfowl, marsh nesting birds and other species of
conservation concern If the proposed project iz expactad directly benefit priority species, describe how
project activities will achieve species benefits and plans for speciez monitoring.

Long-Term Operation and Maintenance: Indicate how project banefits will be sustamad through
time. Fefer to any relevant existing long-term operation and mamtenance plan{z) or describe anticipatad
afforts to develop a long-term plan. Plans should meluds expactad long-term efficacy of project
activities, meludmg projected or anticipated performance over 3 years, anticipated vseful lifs of project
elements (GS] construction, habitat restoration/'management practices) and required maintenance over
time to sustam function.

Project Team and Partnerships: Lizt the mdividuals whe will lead the projact and deseriba ther
qualifications and experience. Diescribe addifional projact partners and their role in tha proposad project.
Dezeribe how the proposad project will enzags comniunity-leval parmers (e.2., municipaliias, WGOs,
community organizations, community laaders) to halp deszign, implement, and maintain prejects to
sacure maximum benefits for communities and ensure public usa of project sites, maintenance, and
sustainability post-grant award if relevant.

Equity and Inclusion: 1) Describa community banefits that will result from the project. Provide
demographic information for the community(izs) that will be engaged in and’or directly benefit from the
project, mcluding but not limited to age, race and ethnicity, poverty rates, reduced school lunch
information, atc.


https://easygrants.nfwf.org/

PERIOD OF PERFORMANCE

e Start date should be no earlier
than November 11, 2022

e Duration typically 2 years (or
two full field seasons)

* Matching contributions must
be spent or applied between
project start and end dates

o
Dan Wendt
MWRDGG#




MATCHING CONTRIBUTIONS

e Projects that meet or exceed 1:1 match ratio more competitive
* May be Federal or Non-federal
* Match eligibility

v’ Verifiable from the grantee’s records

v Not included as contributions for any other award

v Necessary & reasonable to accomplish project or program objectives

v Not paid by the Federal government under another Federal award except when authorized by Federal
statute (applicable to Federal match only)

v" Are allowable under OMB Cost Principles (applicable to Federal match only)

v' Committed directly to the project and must be used within the period of performance



ACCEPTED MATCH
SOURCES

Cash

In-kind contributions of staff
Materials and services donated
Volunteer time

Cost of land acquisition/easement

Allowable indirect costs not covered
by grant funding

Other tangible contributions to
project goals




Funding Recommended Metrics Additional Guidance
Category *Required mefric
*Gallons stormwater storage Enter the volume (in gallons) of stormwater storage
M ET R I CS added added through green infrastructure improvements
(measured as design retention capacity for a 100-year
24-hour storm). For GSI maintenance projects. enter
volume (gallons) of stormwater storage maintained via
Geaen this metric. EPA storm water calculator tool. i-Tree.
IStorm i Impervious Surface Removed Indicate the square feet of impervious surface
° AI | p OSS| b I e outcome met r| cS are nfrasiyuctere retrofitted with green infrastructure
Square feet of green Enter square feet of GSI installed. For GSI maintenance
H : : infrastructure installed projects, enter square feet of GSI maintained via this
listed in Easygrants & selected during i
1 1 Number of trees planted
th e F u I | P ro posa I d p pl Ication p FOCESS Infrastructure - acres of Enter the acres of neighborhood green space and
greenspace habitat created or improved.
Dbl Aviass Infrastructure - miles trails Enter the number of miles of trails or river walks
. developed/improved developed or improved.
e  Only metrics relevant to the Tafrastructure - access pis
. developed/improved
proposed project should be selected Nuniber of volunteer hours
# people reached Provide total # of people reached by grant activities
throughout the period of performance. People reached
. . should reflect the number of community members
°® G rantees wi I I be r‘eq ul r‘ed to re po rt (volunteers, local groups. residents) meaningfully
. . engaged in the project design. implementation. or who
p ro g ress towa rd p rOJ ect outcomes In utilize the project’s on-the-ground assets post-
. implementation. If the applicant will be measuring
terms Of t h e metrics se I ecte d Additional public use of grant investments post-implementation.
Metrics for All please indicate the method of measurement to validate
Funding the use e_stimate (e.g. trail counters. volunteer
Citegiios observations. etc.).

# jobs created Provide number of individuals hired by organization or
contractor directly working on the project (non-
volunteers) during the project period. This reflects the
addition of new jobs to the local and regional economy
as the result of the work proposed in the grant.

# jobs sustained Provide # jobs continued or sustained through the grant.

Jobs should be directly engaged in project activities.
exist prior to the grant period. and be sustained beyond
the end of the grant.




METRICS

[ Metrics

Metrics - Ashleyann Perez - Full Proposal

Home Project Information

2019 11:59 PM ET Test Easygrants |D: 65193
Ashleyann| (TEST QRGANIZATION)
5| Fishing for Energy Fund| Fishing for Ener;

Main

Instructions

Contact Information

Follow the steps below to provide NFWF with metrics for showing progress on your project’s primary activities and outcomes. More detailed instructions, screenshats, and examples are provided in the Metrics Help page displayed when you dick Help. You may save and return to this page as often as needed to complete your metrics.

Organization
LT 1 view and select the available metric: ck Select Metric. A page will display all of the available metrics. If the list of available metrics is long, you ca the list by clicking on the Show: options - Templates and/or Strategies: Templates allows you to filter on metric templates, if there is more than one; Strategies allows you to filter on a single
Strategy, e, Habitat Management - Show All is the default for both. For more details on each metric, "mouse-over” the question mark icon.
Project Information | 2 select your metrics, check the box in the Adad column for the metrics on which you will reg nd click Add Selected. The table below will refresh and display the metrics. You must select and regort on at least one metric on this page, and the Foundation's strong preference is for projects to contain & limited number of metrics for showing
progress
3. For each of your sele ., the actual number at the start of e projected number at the compl your project} amounts. Notes may be added to & metric by clicking the sheeticon to the right of the Completion number.
Project Location 4 frer 60 minutes of non-use data will be lost.
5. the red X to the right of the line item. To delete se metrics at once the checkbox to the left of ea name and click Delete Selected at the bottom of the page. The system will request confirmation before deleting Metrics, and the page will refresh with the remaining metrics. All metrics
- ues before final submission.
P 6. When you are finished p ng values, click Save and Continue to save your metrics and maove to the next page.
Uploads Note: The metrics provided here are those selected by the Foundation. If you would like to report on additional metrics, please indude these in r project narrative
Applicant Submission Version
Filter By: | FFE Mefrics ¥ || Show Al Strategies v m
Budget Metric Strategies Required Starting Value Target value
Matching FFE - Tool development for decision-making - # © techniques tested o Planning, Research, Monitoring # tools/ techniques tested s/ techniques tested s X
Contributions
Permits and
Approvals Viewing Records 1 -1 of 1 Page size| 25 ¥ |First | Previous | Mext | Last i All
Review and Submit

SN <. [ s comi

Help

Log Out

e-ma
Download Adobe Reader

Easygrants™



Add notes to selected metrics provided.

Filzer By:| EMR Metrics v || Show All Strategies

Metric
] FIF - Building institutional capacity - # FTE with sufficient training
O FIF - Monitaring - # vessels in monitoring program

Viewing Records 1 -2 of 2

RERREINN Delete Selected

starting Value

Strategies Required
0 Capacity, Outreach, Incentives Optional I:l# FTE with sufficient training
Optional I:l#vessels in monitaring program

e Planning, Research, Monitoring

Target value

FTE with sufficient training

b B x
I:l# vessels in monitoring program @ X
Page size First | Previous | Next | Last | Show All

Save and Continue

MNotes

Metric : FIF - Monitoring - # vessels in monitoring program

Note

We plan on uwsing small scale fishing wessels (48ft in length) to

engage in pound net fishing ....
We will work with 1-2 fishers/vessels in each location....

Save And Close




- ____________________________________________________________
Uploads - Applicant Demographic Information Form

. . . . NFWF Applicant Demographic Information Farm_Pilat_1-26-21 - Excel £ Search -
L4 The Info rm atlon you prO\"de WI I I not be File Home Insert Page Layout Formulas Data Review WView Help

shared with proposal reviewers and will not DO - | , | |

«  <¥ Format Painter =

be considered when making grant decisions. e
e The Foundation will not share identifying

information about any particular entity or L ArPLCANT DEMOGRAPHI MEORMATION

2 |As part of NFWF's goal to encourage and support diversity across the conservation projects we fund, we would like to better understand the existing diversity in our grantmaking community and in the local communities in wh
M t 3 |To accomplish this task, we are asking organizations that we fund to assist us by providing basic information about their workforce demographics on this form.
p r OJ e C L] As part of this effort to support diversity, we also desire to understand how our grantees engage with the communities where the projects take place and who in those communities might benefit from them. We ask for this infc
4 |application narrative.
The information provided on this excel form will be kept confidential, although the Foundation may share its aggregate findings as oppropriate with its staff, Board of Directors, funding partners, and publicly on its website or
Foundation will not share identifying information about any particular entity or project.
These anonymized aggregate data will be used by NFWF to better understand the demograophic profiles of the organizations thot we fund.

e While the form is a required upload, applicants
can opt out of providing the information within
the form itself

The information you provide will not be shared with proposal reviewers and will not be considered when making grant decisions.

green. Your Human Resources Department may have some of the information requested readily available. If you do not know an answer, use the "don't know/not sure
n you may skip it Do not make any other changes to this form.

Instructions: complete all pertinent fields sha
10 |guessing . If o section does not opply to your orgar
n

12 |You may opt out of providing this information to NFWF; however, you still must upload this form to Easygrants with your application.
13
14 |if you ore opting out, click on the green box to select @ reason from the dropdown list:

e The information provided on this excel form - -

17

18 |Date Completed date

will be kept confidential, the Foundation may 5 s o o o g s o
share its anonymized aggregate findings as —— -
appropriate with its staff, Board of Directors,

funding partners, and publicly on its website or

WiL
v e

through other media. g "
3
% 5
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$
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APPLICATION ASSISTANCE — REFERENCE SHEET

Supporting Documents:

1. Chi-Cal Rivers Fund 2022 RFP webpage
a. TipSheet
 Step-by-step proposal guidance
b. Easygrants Instructional Webinar
Step-by-step video tutorial on how to start and complete a proposal in Easygrants

2. NFWEF Application Information
a. Budget instructions
« Download the Detailed Budget and Narrative Guide
*For the Full Proposal Budget section, please provide a respective budget narrative
describing the purpose of each line item towards the project.
b. Required financial documents
Financial documents must be for the same fiscal year and no more than 2 years old
c. Indirect Cost Policy



https://www.nfwf.org/programs/chi-cal-rivers-fund/chi-cal-rivers-fund-2022-request-proposals
https://www.nfwf.org/sites/default/files/2022-06/chi-cal-2022-tip-sheet_2.pdf
https://nfwf.sharefile.com/share/view/sf12ccfa3d0004fcba611f2b1cd9efb2e/fo2c915f-9706-4e1c-8351-07b1cc489928
https://easygrants.nfwf.org/
https://www.nfwf.org/apply-grant/application-information
https://www.nfwf.org/apply-grant/application-information/budget-instructions
https://www.nfwf.org/sites/default/files/2020-07/nfwf-detailed-budget-narrative-guide.pdf
https://www.nfwf.org/apply-grant/application-information/required-financial-documents
https://www.nfwf.org/apply-grant/application-information/indirect-cost-policy

APPLICATION ASSISTANCE — NFWF WEBSITE (WWW.NFWF.ORG)

0 NF\)\'/F CONSERVATION PRIORITIES PARTNERSHIPS STRATEGY & RESULTS ABOUT NFWF Annual Reports\ Apply fora Grant [IPEA Accounts Donate Q

‘,‘0; NFWF CONSERVATION PRIORITIES PARTNERSHIPS STRATEGY & RESULTS ABOUT NFWF Annual Reports  Apply for a Grant IDEA Accounts Donate Q

Apply for a Grant

Application Information Rgcipient Information Grants Library

Application Information

Transparency Act

In This ired Financi
i FAQs Required Financial Documents Requirements

Section:

Pre-Proposal Summary Full Proposal Summary Budget Instructions Easygrants Mappin: > B,

H
9 f Apply for a Grant @ s,ﬂ e
I

T he National Fish and Wildlife Foundation supports more than 70 grant programs to protect and
restore our nation's wildlife and habitats. We encourage you to read our complete list of

conservation programs and review the program goals and guidelines to select the one appropriate for you.

You can submit applications online through Easygrants, our grant application and management system.


http://www.nfwf.org/

APPLICATION ASSISTANCE — EASYGRANTS TIPS

= |f you’ve never used Easygrants before, create your login at easygrants.nfwf.org TODAY and
familiarize yourself with the system. View the pre-recorded instructional webinar.

= Turn off your browser's pop-up blockers.

=" Download the “Tip Sheet” (available on the RFP webpage) and use it as a reference to complete
each field of the proposal.

= Refer to the RFP and metrics instructions in Easygrants for required metric notes.

= DO NOT mail physical letters of support to NFWF, upload digital copies into the online proposal.

= Provide a phone number in your Easygrants account. Keep your email and proposal contact
information up-to-date.


https://easygrants.nfwf.org/
https://nfwf.sharefile.com/share/view/sf12ccfa3d0004fcba611f2b1cd9efb2e/fo2c915f-9706-4e1c-8351-07b1cc489928

TIMELINE

* Full Proposals due: July 25, 2022 by 10:59 PM CT

 Grant awards announced: November 2022

* @Grant agreements developed: November 2022 - January 2023




CONTACT INFORMATION

Traci Giefer

Senior Manager, Great Lakes Programs
National Fish and Wildlife Foundation
612-564-7296

traci.giefer@nfwf.org

Minna Wong

Coordinator, Regional Programs
Phone: 202-595-2657
minna.wong@nfwf.org

Aislinn Gauchay

Director, Great Lakes Programs
National Fish and Wildlife Foundation
612-564-7284
aislinn.gauchay@nfwf.org



mailto:traci.giefer@nfwf.org
mailto:Minna.wong@nfwf.org
mailto:aislinn.gauchay@nfwf.org
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https://www.nfwf.org/programs/chi-cal-rivers-fund
https://host25.nfwf.org/owa/redir.aspx?C=f13e0f670fd44fbabf94e87d16e2830a&URL=http://www.fws.gov/home/socialmedia/hub/midwest.html
https://host25.nfwf.org/owa/redir.aspx?C=f13e0f670fd44fbabf94e87d16e2830a&URL=http://www.fws.gov/home/socialmedia/hub/midwest.html

