
2023 Proposal Tools Webinar
Delaware Watershed Conservation Fund



1. Webinar Instructions

2. DWCF Proposal Narrative Walk-
through

3. DWCF Toolbox

4. DWCF Interactive Mapper

5. CDRW DEIJ Resource Hub

6. EJScreen

7. Species–specific plans and 
resources 

8. Letters of Support Best Practices



• To improve sound quality, all participants will be 
muted for the duration of the webinar. If you want 
to ask a question you have two options:

1. Enter your query where it says “Enter a 
question for staff” and click send. Erin will 
type a response or read your question aloud 
when we pause for Q&A.

2. Write it down and contact us after the 
webinar. We have a lot of material to cover, so 
you may prefer to have a more in-depth 
discussion later.

• We may ask you to raise your “hand” in the webinar 
dialogue box to confirm participants can hear us.

• If you experience a technical glitch, please type it 
into the question box, since we can’t hear you. (We 
may not know about the glitch unless you say 
something!)



Full proposal narrative template











Direct Community Engagement

DWCF seeks to support projects that increase equitable access and community engagement – especially for underserved and nature-deprived communities 

– with the goal of providing opportunities for residents to experience the benefits of a healthy Delaware River Watershed.

The DWCF will prioritize proposals that directly and meaningfully engage communities throughout project development and implementation. Successful 

proposals will satisfy the evaluation criteria outlined in the “Partnership and Community Impact” section on page 10. Some examples of direct and 

meaningful community engagement include:

Projects are community led or co-created with community members

Project team includes members representing and/or a part of the target community

Directly engaging in specific cultural activities with the community

Empowering community members with knowledge or decision-making authority

Active engagement strategies such as workshops, classroom activities, field trips and volunteer opportunities

Creating jobs in the target community, performing job training, technical assistance and certifications

To support you in centering and integrating meaningful community engagement in your project, consider using the Coalition for the Delaware River 

Watershed’s DEIJ Lens and Screening Tool: https://www.delriverwatershed.org/deij-lens-and-screening-tool

Priority will be given to projects that were developed through community input and co-design processes.  

https://www.delriverwatershed.org/deij-lens-and-screening-tool




6. Appendix A – Species-specific Conservation Plans and 
Resources



7. Letters of Support Best Practices

WHO SHOULD PROVIDE LETTERS OF 
SUPPORT? 
• Any organization providing in-kind or cash 

match contributions towards the match 
amount listed in the proposal

• Landowners or site managers if project 
location has been decided and 
implementation will occur on a site that 
the applicant does not own

• Community-level partners (municipalities, 
NGOs, community organizations, 
community leaders)

• Local, state or federal government 
agencies if involved in project design 
review or other participation



WHAT SHOULD BE INCLUDED IN A LETTER OF SUPPORT? 

• All letters of support should include: 
• the Easygrants five-digit proposal number
• the project title
• the name of the applicant organization

• For LOS indicating match contributions:
• Amount to be contributed and type (in-kind/cash)
• When the contribution will be made
• Confirmation that the contribution has not been used to meet any other federal 

program match or cost share requirements 

• For LOS indicating significant partnership, agency involvement, etc: 
• Integral connection between organization writing letter and the project goals and 

objectives
• Interest or commitment to implementation on land
• Additional benefits that the project will provide to organization’s mission

7. Letters of Support Best Practices





Questions?

Stephanie.Heidbreder@nfwf.org

Erin.Lewis@nfwf.org

Victoria.Moreno@nfwf.org

Will Parson, CBP

mailto:Stephanie.Heidbreder@nfwf.org
mailto:Erin.Lewis@nfwf.org
mailto:Victoria.Moreno@nfwf.org
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