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• Evaluation Criteria
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• To improve sound quality, all participants will be muted for 
the duration of the webinar. To ask a question:

1. Enter your query where it says “Enter a question for 
staff” and click send. Joe will type a response or read 
your question aloud when we pause for Q&A. OR

2. Write it down and contact us after the webinar.

• We may ask you to raise your “hand” in the webinar dialogue 
box to confirm participants can hear us. 

• If you experience a technical glitch, please type it into the 
question box, since we can’t hear you. (We may not know 
about the glitch unless you say something!)



NFWF’s CBSF is a pooled funding mechanism drawing resources from federal 
agencies, private companies, and other foundations that provides:

• Competitive grants programs that support on-the-ground efforts to advance 
the goals and outcomes of the Chesapeake Bay Watershed Agreement,  
Chesapeake Bay TMDL, and NFWF’s Chesapeake Bay Business Plan

• Direct (e.g., non-competitive) grant support for critical networking, 
information-sharing, and convening partners and functions that support CBSF 
priorities

• Contracted technical assistance support for prospective applicants and 
grantees to help them conceive of and develop competitive proposals and 
ensure impact and replicability of successful projects



Small Watershed Grants

• Delivered in partnership with EPA and the Chesapeake Bay Program, 
for projects that promote voluntary, community-based efforts to protect 
and restore the diverse and vital habitats

• Up to $25M available for Implementation and Planning and Technical 
Assistance Grants

NEW Watershed Investment for Landscape Defense (WILD) Grants

• Delivered in partnership with FWS, for projects that conserve, steward, 
and enhance fish and wildlife habitats and related conservation values

• Up to $10M available for Implementation and Planning and Technical 
Assistance Grants





All projects must occur wholly within 
the Chesapeake Bay watershed

See NEW CBSF Applicant Toolbox 
for available resources to help 
applicants target proposed actions to 
understand and maximize outcomes 
and benefits for associated Program 
Priorities

https://www.nfwf.org/sites/default/files/2023-02/cbsf_toolbox_2023.pdf


Direct and meaningful engagement of local communities in the 
identification, prioritization, selection, and implementation of proposed 
actions

• Co-creating project with community 
members

• Empowering community members with 
knowledge and decision-making authority

• Ensuring the project team includes 
community members and collaborative 
management with the community

• Including active engagement strategies 
(workshops, classroom activities, field trips, 
volunteer opportunities)

• Addressing a specific and localized harm 
such as pollution, flooding, or fires

• Creating jobs in the target community or 
performing job training and certification

• Directly engaging in specific cultural 
activities with the community



1. Managing Agricultural and Urban Runoff

- Managing Upland Agricultural Runoff 
through Farm‐Scale Conservation 
Systems and Solutions

- Managing Upland Urban Runoff through 
Green Stormwater Infrastructure 
Improvements (GSI)

- Accelerating Innovation in Watershed 
Management



2. Improving Water Quality and Stream 
Health Through Riparian Restoration 
and Conservation

- Restoring Riparian and Freshwater 
Habitats through Forested Buffers, 
Livestock Exclusion, and Stream 
Restoration

- Conserving High‐Quality Riparian 
Corridors*



3. Enhancing and Protecting Freshwater 
Habitat for Eastern Brook Trout

- Increasing Habitat Integrity and 
Population Viability for Eastern Brook 
Trout

- Conserving Upland and Riparian Forests 
in Eastern Brook Trout Strongholds



4. Enhancing and Protecting Tidal and 
Estuarine Habitat

- Restoring and Conserving Wetland and 
Tidal Marsh Habitat for American Black 
Duck

- Managing Shoreline Erosion and Marsh 
Loss

- Restoring Large‐Scale Oyster Reefs

- Restoring River Herring Habitat 
Connectivity



5. Enhancing Nature‐Based Resilience for 
Human Communities

- Protecting and Enhancing Natural and 
Nature‐Based Solutions to Improve 
Community Resilience



6. Building Capacity for Landscape‐Scale 
Planning, Design, and Implementation

- Regional‐Scale Partnership Development

- Improving Delivery of Outreach and 
Technical Assistance

- Assessing Local Watershed and Habitat 
Restoration Needs and Opportunities

- Designing and Permitting Watershed and 
Habitat Improvements

- Leveraging Social Science to Advance 
Behavior Change





1. Fish and Wildlife Habitats

- Increasing habitat 
connectivity, conservation, 
and restoration for 
imperiled fish and wildlife 
species

- Building capacity for Tribal 
and Indigenous 
conservation, stewardship, 
and enhancement of fish 
and wildlife habitat



2. Climate Change

- Protecting and enhancing 
nature‐based resilience for 
critical habitats



3. Community 
Partnership

- Building 
capacity for 
diverse 
partnership 
development

- Improving 
delivery of 
outreach and 
technical 
assistance



4. Public Access

- Maintaining and enhancing recreational opportunities and equitable 
access compatible with the conservation of natural resources

- Increasing public awareness of the recreational, educational, and 
economic contributions made by the Chesapeake Bay and its ecosystems



5. Water Quality

- Improving water quality for imperiled
fish and wildlife species





 EPA funding provided through the SWG 
Program cannot be used for direct land 
acquisition or easement costs

✓ FWS funding provided through the WILD 
Program can be used for direct land 
acquisition or easement costs



- Clear, demonstrable, and meaningful increases in on-the-ground 
implementation of conservation and/or restoration actions

- Delivery of planning and technical assistance products and services that 
meaningfully advance potential conservation or restoration actions

- Meaningful engagement of affected communities that furthers 
established community interests and incorporates community 
members and stakeholders in project activities

- Support for new and existing partnerships working to advance 
conservation and restoration actions in the Chesapeake Bay watershed

- Plans and approaches to implement, verify and sustain conservation 
and restoration actions and outcomes beyond the timeframe of the 
grant



- Quality and level of detail in the budget notes and budget narrative

- Cost-effectiveness in achieving its proposed outcomes, considering both 
direct and indirect costs in the proposed budget

- Reasonability of proposed costs

- Clear indication via the budget the degree of partnership in conducting 
the proposed work, including funding for project partners, 
stakeholders, and community members, as appropriate an necessary

- Leverage by partners and other contributors through cash-, in-kind, and 
other sources



- Specific goals that correlate with a clear, logical and achievable work 
plan, milestones, and timeline

- All proposed projects must begin on or after September 1, 2023 
to facilitate necessary grant contracting and quality assurance 
activities

- Core competencies necessary to implement the proposed activities are 
well-represented on the project team

- Awareness and plans to obtain necessary permits and environmental 
compliance requirements

- Demonstrated ability to manage and implement similar projects on 
time and within budget





NFWF has partnered with The Commons to develop the FieldDoc tool that 
allows consistent planning, tracking, and reporting of selected water quality 
improvement activities and associated load reductions

NFWF is hosting a demonstration webinar for FieldDoc on Thursday, 
March 9th at 1:00PM EST

http://www.fielddoc.io/


Additional 
Resources



X Procurement of equipment, services, or systems that uses 
telecom equipment or services produced by Huawei 
Technologies Company or ZTE Corporation

X Political advocacy, fundraising, lobbying, litigation, terrorist 
activities or Foreign Corrupt Practices Act violations.

X Direct land or easement acquisition (for EPA funds only via 
the SWG Program)



• See NFWF’s Detailed Budget and Narrative Guide for critical 
budget development guidance and instructions

• Equipment: Applicants are encouraged to rent equipment where 
possible and cost-effective or use matching funds to make those 
purchases.

• Grantees may use grant funds for indirect costs:

1. Consistent with the applicant’s federally-approved negotiated 
indirect cost rate agreement (NICRA); or

2. If no NICRA, up to a de minimus rate of 10% of proposed costs

• Direct administrative expenses are allowed

https://www.nfwf.org/apply-grant/application-information/budget-instructions


• The information you provide will not be shared with proposal reviewers and 
will not be considered when making grant decisions. 

• The Foundation will not share identifying information about any particular 
entity or project. 

• While the form is a required upload, applicants can opt out of providing the 
information within the form itself 

• If you have provided NFWF with this information in the last 12 months, 
you can opt out. 

• The information provided on this excel form will be kept confidential, the 
Foundation may share its anonymized aggregate findings as appropriate with 
its staff, Board of Directors, funding partners, and publicly on its website or 
through other media.





Community(ies) and/or 
Target Audience(s)

Race/Ethnicity (%) Poverty Rate (%) Low Income (%)
Annualized 

Unemployment Rate (%)

Communities Engaged and Impacted: Describe the community(ies) where the project 
will take place and any associated target audience(s):

A. Who will specifically benefit from the project?

B. How were they or will they be engaged in project development and 
implementation?

C. Using the table below, provide information on key demographic and socioeconomic 
indicators for the community(ies) and target audience(s). Use your response to 
questions A or B above to provide any other representative demographic or 
socioeconomic data or information. 



https://www.nfwf.org/programs/chesapeake-bay-stewardship-fund/tools-current-grantees/quality-assurance

Note that data collection related to engineered practices may not need a QAPP but may be 
covered under a Quality Assurance Statement which requires no additional documentation

https://www.nfwf.org/programs/chesapeake-bay-stewardship-fund/tools-current-grantees/quality-assurance


• Applicants can and should budget time and resources in their MEB 
proposal to complete this task. 

• Reimbursement for project activities, including non-data collection 
activities, may be delayed until quality assurance compliance 
requirements are complete. 

• Projects that require a QAPP should budget time and resources to 
complete the QAPP and have it approved within the first 3 months of the 
grant’s period of performance.

– The timeline for receiving review feedback and comments and 
subsequent submittal for EPA approval is dependent upon the 
quality of the draft QAPP submission and may involve several 
iterations. 



ure

ayment
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Reports

Prepare a draft QAPP: Your document will be reviewed by the external QAPP consultants 
at Stantec. Comments are dependent upon the quality of the QAPP submission and may 
involve several iterations prior to submission to EPA. Each resubmission of the draft QAPP 
to Stantec will initiate a 30-day review and comment period.

QAPP is technically approved and submitted to the EPA by NFWF: EPA will have a 
chance to review and comment on the draft QAPP prior to providing their signature. It is 
our goal that QAPPs submitted to EPA receive no additional feedback and are technically 
sound enough to be signed by them. 

QAPP Review and Approvals: NFWF will advise grantees concerning the status of the 
QAPP review (e.g. approved, requested revisions, etc.) and circulate the final, signed 
version. The QAPP tag restricting payment on data collection activities is removed.



• All applicants with active grants from NFWF must be in good 
standing in terms of reporting requirements, expenditure of funds, 
and quality assurance (if required). 

• Applicants must demonstrate awareness and the status of all 
permits required to comply with federal, state or local 
requirements. 

• When procuring goods and services, NFWF recipients must follow 
documented procurement procedures which reflect applicable 
laws and regulations.





RFP Released: Wednesday, February 8th

Applicant Webinar: Friday, March 3rd

FieldDoc Webinar: Thursday, March 9th

Proposals Due: Thursday, April 20th

Proposal Review: May

Board Approval: August

Award Notification: August

Award Announcement: September (estimated)



NFWF Staff Contacts:

Jake Reilly, Program Director
jake.reilly@nfwf.org
(202) 595-2610

Carley Morton, Program Coordinator
carley.morton@nfwf.org
(202) 857-0166

Joe Toolan, (he/him), Program Manager
joe.toolan@nfwf.org
(202) 888-1677

Easygrants Questions
easygrants@nfwf.org

Field Liaison Contact Email Phone Sector Expertise

Kristen Saacke Blunk kristen@headwaters-llc.org (814) 360-9766    • All Sectors

Kristen Hughes Evans kristen@sustainablechesapeake.org (804) 554-3403 • Agricultural Conservation

Liz Feinberg liz.feinberg63@gmail.com (610) 212-2345 • All Sectors

David Hirschman dave@hirschmanwater.com (434) 409-0993 • Stormwater/Urban Sector

Katie Ombalski katie@woodswaters.com (814) 574-7281
• Agricultural Conservation
• Freshwater Restoration

mailto:Jake.reilly@nfwf.org
mailto:carley.Morton@nfwf.org
mailto:Joe.toolan@nfwf.org
mailto:easygrants@nfwf.org
https://headwaters-llc.org/bio
mailto:kristen@headwaters-llc.org
https://susches.org/staff-and-board/
mailto:kristen@sustainablechesapeake.org
https://calvanenvironmental.com/
mailto:liz.feinberg63@gmail.com
https://hirschmanwater.com/about-dave/
mailto:dave@hirschmanwater.com
http://www.woodswaters.com/
mailto:katie@woodswaters.com
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1. Log in with existing email and password

• Register now if you do not have one – this will allow for time to familiarize yourself with 
the system

• If you have trouble logging in, use the help feature

2. Turn off your pop-up blockers

3. Download and use the tip sheet available on the program webpage

4. You can work on the narrative offline – download the template and upload when you’re 
finished

5. Please be as specific as possible with mapping AND providing location information on your 
project

6. Click save frequently 

7. Input budget line-item narratives!

8. Make sure all your check marks are green; do not click SUBMIT until you are completely 
finished





- Claire Question  -

Question, Claire
Chesapeake Bay Small Watershed 

Grants Implementation 2018 9/4/2018
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