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LISFF 2023 Sources of Funding

~$10 million +!

Patrick Comins



CCMP Principles, Themes & Implementation Actions 

CCMP Cross cutting principles: Resilience, Sustainability, Environmental Justice

CCMP Themes…

Clean Waters & Healthy Watersheds:  Improve wq by reducing nitrogen 
pollution, CSOs, impervious cover, stormwater and point sources of pollution. 

• Examples: Plans for or implementation of GI/LID, wastewater treatment 
onsite or retrofits at treatment facilities, Alternatives to current turf & 
landscaping management, marine debris & litter prevention, 9E plans, 
bioextraction, N reduction or prevention projects, Municipal Separate Storm 
Sewer System projects to address imperviousness and stormwater.  Resource: 
Calculator Resources

Thriving Habitats & Abundant Wildlife: Restore Important Coastal Habitats of 
Long Island Sound with a strong focus on restoration of shellfish reef, beaches 
and dunes, tidal marsh, coastal forest and eelgrass.

• Examples: Plans for or implementation of habitat restoration or species 
conservation.  Resources: Habitat Restoration Initiative & Habitat 
Restoration Guidelines

https://www.nfwf.org/sites/default/files/2023-02/lisff-2023-calculator-resources_0.pdf
https://longislandsoundstudy.net/our-vision-and-plan/thriving-habitats-and-abundant-wildlife/habitat-and-stewardship-initiatives/
https://longislandsoundstudy.net/wp-content/uploads/2014/09/grantguidelines_2017_FINAL.pdf
https://longislandsoundstudy.net/wp-content/uploads/2014/09/grantguidelines_2017_FINAL.pdf


CCMP Principles, Themes & Implementation Actions

Sustainable & Resilient Communities: 1) Sustain the ecological 
balance of the Sound in a healthy, productive and resilient state for the 
benefit of people, wildlife and the natural environment, and 2) Vibrant, 
informed and engaged communities that use, appreciate and help 
protect and sustain the Sound.

• Resilient Communities Examples: Examples of project types 
and actions: Living shorelines, nature based infrastructure, 
green infrastructure, right-sizing stream-crossings or culverts, 
municipal, resilience/natural hazard mitigation plans, technical 
assistance to help local communities build capacity to plan for 
or to implement resilience project.   

• Engagement & Education Examples: public stewardship, 
cleanups, EJ initiatives, public access, social marketing 
campaigns, landscaping guidance to reduce nitrogen, 
conservation related education or instruction about LIS. 
Resource: LISS Educational Resources.

https://www.nfwf.org/sites/default/files/2023-02/lisff-2023-liss-educational-resources_0.pdf


CCMP Principles, Themes & Implementation 

Actions
CCMP Implementation Actions:  Actions identified to carry out the CCMP themes.

Examples…

Theme: Clean Waters and Healthy Watersheds…WW-2: Continue to collaborate with 

municipalities, local partners and stakeholders to strategically plan for and implement 

capital improvements, Best Management Practices (BMPs), and improved operation 

and maintenance to mitigate point and nonpoint source pollution loadings.

Theme: Thriving Habitats and Abundant Wildlife….HW-1: Complete projects that 

result in restoration of coastal habitat

Theme: Sustainable and Resilient Communities: SC-7: Produce informational materials 

to engage multiple audiences in stewardship and increase the public's understanding of 

the ecological, cultural, and recreational value of Long Island Sound.

How to identify CCMP Themes and Implementation Actions related to project 

activities? Resource: LISFF Metrics and Implementation Action Tracking Guidance 

https://www.nfwf.org/sites/default/files/2023-03/lisff-2023-metrics-and-implementation-action-tracking-guidance_2.pdf


Boundaries & Project Types

Eligible: Resilience, Clean Water, 
Education, Riverine Migratory Corridors 

Eligible: All LISFF Project Types 

Habitat Restoration, Species 
Conservation & Resilience



Range of Funds for Grants

Planning for: Community Engagement, 
Prioritization, & Planning, 
(Feasibility/Suitability/Alternatives 
Assessment, Conceptual and final 
Design/Planning) $50,000 to $500,000  

Implementation: $50,000 to $1.5m

Public Participation & Education: 
$50,000 to $250,000

The Nature Conservancy Uplands Farm OWTS



Grant Guidelines

Project Performance Period

• Start w/in 6 months  complete w/in 24 months after grant award 

• Large-scale or particularly complex projects start w/in 6 months 
& complete w/in 36 months after grant award 

• Grant award notice November 2023 

• Project start date not before October 1, 2023

Match 

• 25% of Requested Amount from NFWF

• Non-federal cash funds and/or in-kind services

• Examples: In-kind contributions of staff/volunteer time, 
materials/services donated or other tangible contributions 
to the project

• May be from applicant or partners

• Used during start and end date of LISFF grant

• Relate to specific project being delivered

• Eligible applicants 501(c) organizations, state, local & municipal 
government, Tribal Governments & Organizations, and 
educational institutions



All Proposals:

• Program Goals & Priorities = CCMP

• Technical Merit 

• Community Impact

• Budget/Cost Effectiveness

• Match

• Long-term sustainability



QUESTIONS?

Easygrants 101  “Parts” of a LISFF 

Proposal



removing 
impervious pavement and constructing Low 
Impact Development and green 
infrastructure stormwater improvements 
downtown. Grant: $535,589

Borough of Naugatuck, CT, removing impervious pavement and 
constructing Low Impact Development and green infrastructure 
stormwater improvements downtown

Project Examples



Green infrastructure and Low Impact 
Development to reduce stormwater pollution, 
Webster Street Lot, Norwalk



Community planning for a green & 
resilient waterfront in Bridgeport, 
Trust for Public Land



Windham County Natural 
Resources Conservation 
District, VT, NH. Identify 
practices, conduct trials and 
assess and monitor results to 
inform selection of BMPs to 
reduce N from farms.  Grant: 
$418,596

Windham County Natural Resources 
Conservation District, VT, NH. Identify 
practices, conduct trials and assess 
and monitor results to inform 
selection of BMPs to reduce N from 
farms.  Grant: $418,596

Agricultural Project Example

Share the Shore with Shorebirds, CT 
Audubon Society, Aubudon CT & NY



Great Meadows Marsh Restoration, 
Aububon Connecticut



Engaging Student Citizen Scientists for Long Island Sound, 
Earthplace – The Nature Discover Center

Engaging Student Citizen 
Scientists for Long Island Sound, 
Citizens Campaign for the 
Environment 

Engaging Student Citizen 
Scientists for Long Island 
Sound, Earthplace – The 
Nature Discover Center

Engaging Student Citizen 
Scientists for Long Island 
Sound, Citizens Campaign 
Fund for the Environment



Stewardship of 

Soundview Park, 

The Bronx is 

Blooming



Reef Balls for Nature-Based 
Restoration of Shorelines-
Connecticut College





Oyster Planting to Improve 
Water Quality & Improve 
Recruitment- Town of 
Brookhaven





QUESTIONS?

Easygrants 101  “Parts” of a LISFF 

Proposal



Parts of a LISFF Proposal



Register in Easygrants



Parts of the LISFF Easygrants Application



Project Information



Project Budget

TIP! “Total Costs” on 

BUDGET page MUST = 

“Requested Amount” 

on PROJECT 

INFORMATION page

Indirect Cost Policy: 

nfwf.org/apply-

grant/application-

information/indirect-cost-

policy



Budget Narrative – ALWAYS! 

• Tip! You must ALWAYS enter a budget narrative.  Thank 

You ☺



Narrative

• Tip! You must ALWAYS enter a budget narrative.  Thank 

You ☺



Uploads.  Tip! Collect Documents Early



QUESTIONS?

Easygrants 101  “Parts” of a LISFF 

Proposal



Tips for Preparing a Successful Proposal
Tips for Preparing a Competitive Proposal

Read the RFP & associated documents

✓Consider requirements in terms of organizational capacity/needs

oGuidance: Review “Other” section RFP e.g., Compliance, Procurement, Quality Assurance…. 
“Ineligible Uses of Grant Funds” e.g,, food, educational curriculum…

Sharply focus proposal narrative

✓Priorities, problem, solution qualifications, 

community impact, sustainability

✓Add a third-party reader

oGuidance: Full Proposal Tip Sheet 

oGuidance: Metrics and Implementation 

Action Tracking Guidance

Gather relevant letters of support/photos/

plans/permission

oGuidance: Letters of Support Best 

Practices

Tips for Preparing a Competitive Proposal



Requesting Feedback 

LISFF 2023 Idea Feedback Send to LISFF23@nfwf.org. Deadline 4/14

• What is the problem to be addressed by the project and its 
relevance to restoration of the health and living resources of Long 
Island Sound?

• What is the solution to be pursued by the project? For example, 
major activities of the project.

• Where is the project located?  For example, provide a site site or 
watershed or waterbody, and city/ state.

• What is the approximate size of the grant to be requested?  

• Who will be the applicant organization?

• Contact information to receive feedback:  email, telephone?

mailto:LISFF23@nfwf.org


RFP & associated documents

o Guidance: Review “Other” section RFP e.g., Compliance, Procurement, Quality Assurance…. “Ineligible Uses of Grant Funds” e.g,, food, 

educational curriculum…

Proposal narrative

o Guidance: Full Proposal  Narrative

o Guidance: Metrics and Implementation Action Tracking Guidance

Letters of support/photos/plans/permission

o Guidance: Letters of Support Best Practices

Budget

o Guidance: Detailed Budget Instructions

o Guidance: Full Proposal Tip Sheet

o Guidance: “Help” function in Easygrants

Metrics & Link to CCMP

o Guidance: Calculator Resources

o Guidance: Metrics and Implementation Action Tracking Guidance

Online System

o Guidance:  Full Proposal Tip Sheet

o Guidance: “Help” function in Easygrants

o Guidance: Problems with Easygrants - easygrants@nfwf.org



✓ Traffic Cop for your Assistance Requests or Questions
o LISFF23@nfwf.org

✓ For projects in  coastal CT and NY…
o Speak with a Sea Grant Extension Professional
o Check out… Grant-writing Assistance Program
o Questions?…LISresilience@gmail.com

✓ For projects in non-coastal CT
o Kyle Gray kyle@throwe-environmental.com

mailto:LISFF23@nfwf.org
https://longislandsoundstudy.net/our-vision-and-plan/sustainable-and-resilient-communities/
https://drive.google.com/file/d/1MdIXKJGI6toh8U8CRnFoA1Q30J8D_nan/view
mailto:LISresilience@gmail.com


Timeline

Proposal idea feedback no later than
Wednesday, April 14nd

RFP open nfwf.org/lisff under 
“Application Information”

Proposals Due 
Thursday, May 10th 11:59PM EST!!

Review Summer/Fall 2023

Awards announced November 2023

nfwf.org/lisff


QUESTIONS?

Easygrants 101  “Parts” of a LISFF 

Proposal
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