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• To improve sound quality, all participants will be muted for 
the duration of the webinar. To ask a question:

1. Enter your query where it says “Enter a question for 
staff” and click send. NFWF will type a response or read 
your question aloud when we pause for Q&A. OR

2. Write it down and contact us after the webinar.
• We may ask you to raise your “hand” in the webinar dialogue 

box to confirm participants can hear us. 
• If you experience a technical glitch, please type it into the 

question box, since we can’t hear you. (We may not know 
about the glitch unless you say something!)



1. Webinar Instructions
2. Review of 2024 Chesapeake Watershed Investments for 

Landscape Defense (WILD) RFP
3. How to Submit a Proposal Using Easygrants



• Objective: Projects that enhance conservation, stewardship, and 
enhancements of fish and wildlife habitats and related 
conservation values in the Chesapeake Bay watershed

• Implementation Grants for projects that result in direct on-
the-ground conservation, stewardship, and enhancements

• Planning and Technical Assistance Grants for community-
based assessment, planning, design, and other technical 
assistance-oriented activities

• Estimated $8.5 million available through funding from U.S. Fish 
and Wildlife Service





• Restoring, conserving, stewarding, and/or enhancing important 
watershed habitats and ecosystems for imperiled fish and 
wildlife, including existing habitat hubs and travel corridors 
• Federal designated At-Risk Species (ARS) and/or Endangered 

Species Act (ESA) listed species;
• Species identified in tribal stewardship or fish and wildlife 

plans; and
• Species identified in State designated Species of Greatest 

Conservation Need (SCGN) in State Wildlife Action Plans 
(SWAPs) and Regional SGCN (NE Association of Fish & Wildlife 
Agencies)



• Water quality and water management projects that directly benefit 
imperiled fish and wildlife
• Floodplain reconnection and restoration
• Instream restoration and streambank stabilization
• Water conservation and management measures
• Monitoring programs and outreach campaigns
• Planning projects that result in shovel-ready designs for nature-

based solutions, living shorelines, bioswales, etc.



• Enhancing the resilience of the Chesapeake Bay ecosystem to 
future climate change impacts through natural and nature-based 
solutions
• Protecting, restoring, or reconnecting important natural 

habitats for imperiled species that may be negatively impacted 
by climate change

• Engaging partners and communities to improve natural 
disaster tolerance and response

• Establishing local finance authorities to focus on resilience, 
conservation, and investment planning activities



• Enabling equitable recreational endeavors of communities 
through traditional and non-traditional outdoor experiences 

• Compatible with and supporting the conservation of natural 
resources and habitat needs of imperiled fish and wildlife species
• Actions and investments that make public lands and open 

spaces more welcoming and accessible to diverse communities
• Develop new low or no-cost public access points and wildlife-

associated recreation opportunities
• Equitable public access and participation in wildlife-associated 

recreation activities



• investments in collaboration and community partnerships, 
including building the capacity to support conservation and 
restoration actions for imperiled species
• Capacity-building, organizational development, community 

engagement, and outreach for Tribal and Indigenous peoples 
and historically underserved communities

• Enhance existing conservation partnerships or develop new 
partnerships

• Enhance partner capacity to provide technical assistance and 
deliver habitat connectivity, conservation, and restoration 
outcomes for imperiled fish and wildlife



• Priority consideration for proposals directly representing or 
resourcing underrepresented, underserved, and/or under-
resourced communities 

• NFWF encourages applications from or incorporating 
community-based organizations as key project partners, 
regardless of an environmental or conservation-related mission

• Applicants may utilize grant funding to enhance their internal 
capacity to engage with, mentor, and support diverse community 
partners

• See nfwf.org/chesapeake for definitions and supporting tools

https://www.nfwf.org/diversity-equity-inclusion-justice-deij


• Proposals will be evaluated on DEIJ outcomes through responses 
to the Communities Engaged and Impacted element in the 
proposal narrative:

• Communit(ies) where the project will take place
• Who will specifically benefit from the project
• How they’re engaged in project development/implementation

• Requires demographic information on impacted communities, 
including but not limited to age, race and ethnicity, sexual 
orientation, and socioeconomic indicators 



• For implementation projects, you will be 
required to provide project-level metrics via 
Easygrants

• We ask that applicants select only the most 
relevant metrics from the list for their project. 
The list of metrics can be found in the RFP

• Individual proposals may include additional 
Easygrants metrics associated with specific 
practices and activities



• NFWF has partnered with The Commons to develop the FieldDoc tool that allows 
consistent planning, tracking, and reporting of selected water quality improvement 
activities and associated load reductions

• See Chesapeake WILD RFP webpage to view the most recent FieldDoc Applicant Webinar

http://www.fielddoc.io/


• FieldDoc provides for comprehensive spatial tracking of 
proposed and implemented conservation practices

• Currently limited largely to water quality improvement 
practices under the Chesapeake Bay TMDL

• NFWF expects applicants proposing nutrient and sediment 
loads reduction activities to use FieldDoc in generating 
load reduction totals

• Reductions calculated outside FieldDoc require 
supporting documentation



• NFWF is working with The Commons to expand FieldDoc 
for more comprehensive tracking of conservation and 
restoration actions beyond water quality

• Improved functionality anticipated for late 2024

• All successful WILD applicants should expect requirements 
to utilize improved functionality to track all relevant on-
the-ground conservation and restoration actions

• For applicants, however, FieldDoc is only required for 
those proposing water quality improvement outcomes





 Applicants are encouraged to rent equipment where possible and 
cost-effective or use matching funds to make equipment 
purchases. If you have questions, contact program staff to discuss 
options.

 NFWF funds and matching contributions may not be used to 
support political advocacy, fundraising, lobbying, litigation, 
terrorist activities or Foreign Corrupt Practices Act violations

 NFWF funds may not be used to support ongoing efforts to 
comply with legal requirements, including permit conditions, 
mitigation and settlement agreements



• Up to $8.5 million in grants through the 2024 WILD program

WILD Implementation WILD-PTA
Project Award 

Range $75,000 – 750,000 Up to $75,000

Match 
Requirement 1:1* Encouraged, but not 

required

* Up to 50% of Implementation grants match requirement may 
be met through federal match from non-Department of Interior 
sources.



CONSERVATION 
OUTCOMES

PARTNERSHIPS AND 
COMM. ENGAGEMENT

BUDGET TECHNICAL

Clear and demonstrable 
increases in the rate and/or 
scale of implementation

(Implementation Grants)

Collaborative with engagement 
with impacted communities

Quality and level of detail in the 
budget and budget narrative Specific goals and objectives

Delivery of planning and 
technical assistance that 
meaningfully advances potential 
future implementation
(WILD-PTA Grants)

Engagement of non-traditional 
partners or communities Cost-effectiveness Core competencies of the project 

team

Plans and approaches to verify 
and sustain pollution load 
reductions

Adequate description of 
community characteristics and 
proposed engagement activities

Reasonability of proposed costs Permitting and environmental 
compliance considerations

Plans and approaches to actively
transfer and disseminate 
project-related information

Documented support from 
community partners and/or 
collaborators 

Evidence of genuine 
partnerships in budget

Demonstrated ability of lead 
applicant



Community(ies) and/or 
Target Audience(s) Race/Ethnicity (%) Poverty Rate (%) Low Income (%) Annualized 

Unemployment Rate (%)

Communities Engaged and Impacted: Describe the community(ies) where the project 
will take place and any associated target audience(s):

A. Who will specifically benefit from the project?
B. How were they or will they be engaged in project development and 

implementation?
C. Using the table below, provide information on key demographic and socioeconomic 

indicators for the community(ies) and target audience(s). Use your response to 
questions A or B above to provide any other representative demographic or 
socioeconomic data or information. 



• Schedule proposal labs via links in RFP to consult with NFWF 
and FWS staff on your project idea (encouraged but not required)

• All applicants with active grants from NFWF must be in good 
standing in terms of reporting requirements, expenditure of 
funds, and quality assurance (if required)

• Applicants must demonstrate awareness and the status of all 
permits required to comply with federal, state or local 
requirements

• When procuring goods and services, NFWF recipients must follow 
documented procurement procedures which reflect applicable 
laws and regulations



• Projects selected may be subject to requirements under the National 
Environmental Policy Act, Endangered Species Act (state and 
federal), and National Historic Preservation Act

• Documentation of compliance with these regulations must be 
approved prior to initiating activities that disturb or alter habitat or 
other features of the project site(s)

• Applicants must budget time and resources to obtain the needed 
approvals

• NFWF has retained technical experts with Stantec to provide 
technical support to impacted grantees





LINK TO NFWF REQUIRED FINANCIAL DOCUMENTS 

https://www.nfwf.org/apply-grant/application-information/required-financial-documents


ADDITIONAL 
RESOURCES



RFP Released:   Tuesday, January 30th 
Applicant Webinar:  Tuesday, February 20th 
Proposals Due:   Wednesday, April 10th  
Proposal Review:   April – August
Board Approval:   August
Award Notification:  August
Award Announcement:  September (anticipated)



1. Webinar Instructions
2. Review of 2024 Chesapeake Watershed Investments for 

Landscape Defense (WILD) RFP
3. How to Submit a Proposal Using Easygrants





Once you have created your Easygrants 
account, or you log-in as an existing user, 
please visit “View My Contact Details” 
and provide a phone number. 



1. Register now if you do not have an Easygrants account – this will allow for time 
to familiarize yourself with the system

2. Turn off your pop-up blockers
3. Download and use the tip sheet available on the program webpage
4. You can work on the narrative offline – download the template and upload 

when you’re finished
5. Please be as specific as possible with mapping AND providing location 

information on your project
6. Click save frequently 
7. Input budget line-item narratives!
8. Make sure all your check marks are green; do not click SUBMIT until you are 

completely finished

Easygrants Helpdesk: Easygrants@nfwf.org

mailto:Easygrants@nfwf.org


• Concise Budget Narrative must be included for every line item
• Budget should only include the grant amount requested from 

NFWF 
• Must comply with OMB’s Uniform Guidance
• Itemize all costs in appropriate budget categories
• Avoid lumping costs i.e., All Materials and Supplies: $10,000
• Total Amount Requested in Project Information section must 

equal the Budget Grand Total in Budget section

https://www.ecfr.gov/cgi-bin/text-idx?SID=948b06c8a2fe4098a61bee7f81f4f220&node=2:1.1.2.2.1&rgn=div5#_top


• For each Subaward or Contract, briefly describe the associated activities, 
scope of work or services to be provided and how the costs were estimated 

• If you have not identified the specific contractor or subrecipient who will be 
conducting the required work, put “TBD” in the Contractor/Subrecipient line

Subaward Contract
Transfer of programmatic 
responsibility to another 
organization, with measurable 
performance goals related directly 
to the primary award

A party is required to deliver a 
product or service in exchange for 
compensation 



All financial documentation must:
• Represent the same fiscal year period
• Be the most recent financial information available 
• Be less than two years old 

Further details on document requirements and for FAQs visit our 
website: https://www.nfwf.org/apply-grant/application-information 

https://www.nfwf.org/apply-grant/application-information


-  Claire Question  -

Question, Claire
Chesapeake Bay Small Watershed 
Grants Implementation 2018 9/4/2018



NFWF Staff Contacts:

Jake Reilly, Program Director
jake.reilly@nfwf.org
(202) 595-2610

Tori Sullens, Program Manager
tori.sullens@nfwf.org 
(202) 888-1656

Liaison Contact Email Phone Sector Expertise

Kristen Saacke Blunk kristen@headwaters-llc.org (814) 360-9766    • All Sectors

Sarah Clark sarah@icl.org (240) 472-1772 • Partnerships and Collaborative 
Leadership

Kristen Hughes Evans kristen@susches.org (804) 554-3403 • Agricultural Conservation

Liz Feinberg liz.feinberg63@gmail.com (610) 212-2345 • All Sectors

David Hirschman dave@hirschmanwater.com (434) 409-0993 • Stormwater/Urban Sector

Katie Ombalski katie@woodswaters.com (814) 574-7281 • Agricultural Conservation
• Habitat Restoration

mailto:Jake.reilly@nfwf.org
mailto:tori.sullens@nfwf.org
https://headwaters-llc.org/bio
mailto:kristen@headwaters-llc.org
https://www.icl.org/about/our-staff/
mailto:sarah@icl.org
https://susches.org/staff-and-board/
mailto:kristen@susches.org
https://calvanenvironmental.com/
mailto:liz.feinberg63@gmail.com
https://hirschmanwater.com/about-dave/
mailto:dave@hirschmanwater.com
http://www.woodswaters.com/
mailto:katie@woodswaters.com
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