
CHI–CAL RIVERS FUND
2025 Webinar for Applicants

Presenter Notes
Presentation Notes
We will be walking you through the program priorities and application requirements.

https://host25.nfwf.org/owa/redir.aspx?C=f13e0f670fd44fbabf94e87d16e2830a&URL=http://www.fws.gov/home/socialmedia/hub/midwest.html
https://host25.nfwf.org/owa/redir.aspx?C=f13e0f670fd44fbabf94e87d16e2830a&URL=http://www.fws.gov/home/socialmedia/hub/midwest.html


WEBINAR AGENDA

• Welcome & Introductions

• Chi–Cal Rivers Fund Overview

• 2025 Funding Opportunity

• Funding Priorities

• Maximizing the Project Narrative

• Applying for a grant – Additional pre-recorded 
Easygrants webinar available

Presenter Notes
Presentation Notes
IntroductionsEncouraged to ask questions



PUBLIC–PRIVATE PARTNERSHIP• BNSF Railway
• Cleveland-Cliffs
• Crown Family Philanthropies
• Gaylord & Dorothy Donnelley Foundation
• Hunter Family Foundation
• The Joyce Foundation
• Walder Foundation
• National Fish & Wildlife Foundation
• U.S. Environmental Protection Agency
• U.S. Fish and Wildlife Service
• U.S. Forest Service

Presenter Notes
Presentation Notes
To help improve the ability of the region’s natural systems and communities to withstand and absorb the impacts of environmental stressors and enhance its unique habitats and waterways, a team of private and public organizations established the Chi-Cal Rivers Fund. Administered by the National Fish and Wildlife Foundation (NFWF), the Fund is a partnership among ArcelorMittal, BNSF Railway, the Crown Family, the Gaylord and Dorothy Donnelley Foundation, the Joyce Foundation, the U.S. Environmental Protection Agency, the U.S. Fish and Wildlife Service, and the U.S. Forest Service. The Fund achieves its impact by supporting projects focused on three goals: 1) enhancing fish and wildlife habitat; 2) reducing stormwater runoff with green infrastructure; and 3) improving public-use opportunities and access to natural areas. WALDER



ACCOMPLISHMENTS
2013–2024

• 24.4 M gal stormwater storage

• 5,812 acres habitat restoration

• 180 acres public natural space 
added or improved

72 grants:      $16.4 million
Grantee match:      $30 million
Total investment: $46.4 million

Presenter Notes
Presentation Notes
From Chi-Cal 2024 fact sheet. Need to update map.



2025 CHI-CAL RIVERS FUND 
FUNDING OPPORTUNITY 

• Grants range from $150k to $400k 

• Full Proposals due July 30, 2025

To be eligible for funding, projects must:

• Occur near the major waterways of the 
system and their tributaries 

• Demonstrate direct benefits to the major 
waterways of the system



APPLICANT ELIGIBILITY
• Eligible applicants

 Non-profit organizations
 State, tribal, and local governments
 Educational institutions

• Ineligible applicants
 Individuals
 Federal agencies
 Private for-profit firms

– A single organization may submit multiple 
applications

– Unlikely for an organization to receive more than 
one award per cycle

– Grantees with active Chi-Cal Rivers Fund awards 
are eligible to apply for additional funding



FUNDING CATEGORIES
1. Habitat Quality

2. Nature-Based Infrastructure

3. Activate Restored Habitats and 
Natural Areas

 Identify one category that best describes 
the project. You may also identify any 
relevant secondary categories 

 Summaries of previously funded projects 
can be viewed at: 
https://www.nfwf.org/programs/chi-cal-
rivers-fund 

https://www.nfwf.org/programs/chi-cal-rivers-fund
https://www.nfwf.org/programs/chi-cal-rivers-fund


HABITAT QUALITY - PRIMARY STRATEGIES

• Restore/enhance riparian habitat
 Bank stabilization
 Invasive species control
 Native plant restoration 

Support riparian, in-stream, upland and wetland habitat improvements along or near the major 
waterways of the system to achieve a range of ecological benefits, such as improving water quality, 
reducing erosion, and increasing the complexity, connectivity and quality of habitat.

• Restore/enhance in-stream habitat
 Install in-stream structures to 

improve geomorphological 
processes and habitat for fish and 
aquatic organisms

Presenter Notes
Presentation Notes
Funding in this category will support riparian and in-stream habitat improvements along or near the major waterways of the system listed under the Geographic Focus section. Competitive projects will improve water quality, reduce erosion, and increase the complexity, connectivity and quality of habitat. Priority will be given to projects that improve native/natural habitat, benefit species of concern, encourage biodiversity and maintain healthy native populations. Invasive species control activities, including initial treatments, subsequent retreatments and early detection and rapid response (EDRR) are eligible for funding in this category as a component of a comprehensive habitat restoration project. Applicants demonstrating the capacity, experience, and resources needed to effectively manage invasive species and preserve habitat values following initial treatments will be most competitive.



HABITAT
Competitive projects will:
 Improve water quality

 Reduce erosion

 Add habitat complexity and quality

 Increase habitat connectivity

 Generate healthier fish and wildlife populations

Priority to projects that:
 Improve native/natural habitat

 Benefit species of concern

 Encourage biodiversity

 Increase resilience of habitats and waterways 



• Create and enhance constructed or urban 
wetlands

• Maintain existing nature-based solutions
 Achieve dual benefits – improve efficacy of nature-
based solutions to reduce flood risk, improve natural 
areas for community

NATURE-BASED SOLUTIONS - Primary Strategies

• Install and maintain nature-based 
solutions
 Nature-based or hybrid infrastructure 
(rain gardens, bioswales, etc.)

• Restore urban forests

Support nature-based solutions that improve stormwater capture and storage to mitigate 
runoff, combined sewer overflows, basement backups and reduce flooding through nature-
based design.

Presenter Notes
Presentation Notes
Funding in this category will support nature-based infrastructure (GSI) projects that improve stormwater capture and storage to mitigate the impacts of climate change, including reducing runoff, combined sewer overflows, basement backups and flooding through nature-based design. Competitive GSI proposals will focus primarily on the installation and/or maintenance of GSI practices that are predominantly vegetative or green, with an emphasis on nature-based design. If projects incorporate grey or constructed elements, such as pervious surfaces, these elements will need to complement a suite of proposed GSI practices that focus on natural/vegetative solutions. Priority will be given to projects that are designed with a dual purpose, to increase stormwater storage capacity while also enhancing the quality of, access to, and/or use of community green space or natural areas. Eligible work includes: 1) Install new GSI practices including but not limited to nature-based solutions such as constructing stormwater wetlands, restoring urban forests, installing rain gardens, bioswales, etc. Grey/green or built infrastructure focused on retaining and infiltrating stormwater, such as green roofs and pervious surfaces, are eligible activities, however these practices must accompany nature based GSI solutions requested for funding within the proposal to be competitive. 2) Maintain and/or improve the function of existing GSI installations. Funding will be prioritized for projects that implement GSI maintenance via new approaches or management systems that achieve dual benefits: maintain ecological function of GSI and engage/support communities to secure long-term and sustainable maintenance solutions that increase community-level capacity. All applicants proposing maintenance projects are encouraged to discuss the project with NFWF prior to submitting an application. 



NATURE-BASED SOLUTIONS

Competitive projects will:

 Be developed through community input

 Engage community-level partners throughout the life of the 
project and beyond

 Incorporate planning for increasingly severe and more frequent 
storm events into project design, location, and/or function

 Utilize native or non-invasive, urban-adapted plant and tree 
species

 Connect to a larger nature-based solutions/stormwater plan

 Maintenance: outline authority to maintain sites

 Be of sufficient size and scope 

 Projects must add or maintain a minimum 100,000 
gallons of stormwater storage capacity annually to be 
competitive

• EPA Stormwater Calculator 
• i-Tree

Presenter Notes
Presentation Notes
Competitive projects will occur in close proximity to or otherwise demonstrate direct benefits to priority waterways, as indicated in the Geographic Focus section. Projects must add a minimum of 100,000 gallons of stormwater storage capacity annually to be competitive. Preference will be given to projects of sufficient size and scope to significantly reduce runoff and contaminant discharge (i.e. reduction of nutrients, pollution, and sediment) and increase GSI function at a regional or significant scale (gallons/year) either through a large single installation of a GSI practice or via a strategic, connected suite or group of GSI practices that collectively achieve significant GSI benefits and impact. Small, isolated projects (e.g., rain barrels, cisterns, a single green alley, etc.) without a connection to a larger green infrastructure plan or suite of proposed installations will not be competitive. Proposals seeking funds for maintenance of GSI at multiple sites should outline the applicant’s authority to maintain those sites as well as a long-term plan to maintain sites, including resources secured for these activities. Priority will be given to projects that are: 1) developed through community input, 2) equitably engage community-level partners throughout the life of the project and beyond, 3) incorporate planning for increasingly severe and more frequent storm events into their design, location, and/or function, 4) utilize native or non-invasive, urban-adapted plant and tree species designed to improve habitat for pollinators or diversify and sustain the urban canopy. 

https://www.epa.gov/water-research/national-stormwater-calculator
http://www.itreetools.org/


ACTIVATE RESTORED HABITATS AND NATURAL AREAS
Activate restored habitats and natural areas, including those previously funded by GLRI or NFWF, 
by increasing community engagement, public access, and long-term stewardship of habitats.

• Projects must strategically advance multiple 
priorities: 1) enhance natural areas through 
restoration/stewardship and 2) create new 
opportunities for everyone to get out and enjoy 
nature.

1. Habitat stewardship and restoration activities may 
include:
• Adaptive management, invasive species control, 

habitat restoration to improve habitat quality and 
enhance resilience of restored project sites

Presenter Notes
Presentation Notes
Photo from Midlothian Village Greenway Project 54602



ACTIVATE RESTORED HABITATS AND NATURAL AREAS
2. Activation strategies may include: 

– Public education programs and experiences in 
natural areas

– Conservation-oriented workforce development 
programs

– Enhancing volunteerism and long-term stewardship 
– Training the next generation of conservationists and 

nature enthusiasts 
– Creation of new or enhance existing public-access 

infrastructure including:
– Trails, natural spaces, nature-based or nature 

compatible recreation, public access points, 
infrastructure enabling use of waterways and 
habitats, such as paddle craft launches, wildlife 
viewing areas, gathering spaces etc

These priorities (1 and 2) must 
complement each other will not be 
competitive as stand-alone requests.

Presenter Notes
Presentation Notes
Picture is from 2025 Chicago Wild Mile Kayak Activation is the key; this is not intended to fund park beautification such as boardwalks or pavilions without on-the-ground restoration or community engagement.Have a rationale for location site selection and target audience that will benefit from and engage with projectProvide, or develop with NFWF, longer-term community and support for public-private partnership developmentProjects should span up to 3 years or 3 field seasons to increase sustainability and long-term success



ACTIVATE RESTORED HABITATS AND NATURAL AREAS
All applicants submitting a proposal under this funding category should reach out to NFWF staff to 
discuss proposed activities prior to submitting a proposal

Project Considerations: 
• Span up to 3 years or 3 field seasons to increase 

sustainability and long-term success. 
• Projects should be of sufficient size, scope, or unique 

ecological value to necessitate a strategic re-
investment in the previously restored habitat. 

• Projects should not request funding to support: long-
term transportation to sites, stand-alone parking lots 
or other infrastructure that is not required for project 
success, planned or sustained site maintenance 
activities such as cleaning, mowing, annual repairs to 
existing infrastructure etc.

Presenter Notes
Presentation Notes
Competitive projects will propose public-access focused projects that also implement strategies from Funding Category 1 or Funding Category 2, delivering on the ground restoration or GSI benefits coupled with enhancements to public use of natural areas or greenspace. Priority will be given to projects that directly benefit low-income communities and communities of color and incorporate habitat restoration and/or nature-based infrastructure elements into their design. All proposals should describe the rationale for selecting the project location, public access or greenspace elements proposed, identify the communities and/or target audiences that will be served by the project and how they will be meaningfully and actively engaged in the project to encourage public use of the asset. Be clearer about multi-benefit approach as a priority (GSI and/or Habitat with public access). Priority will also be given to projects that were developed through long-term community engagement efforts and co-designed by the communities that will benefit from or utilize the project’s public access deliverables. The most competitive projects will incorporate planning for increasingly severe and more frequent storm events into their design, location, and/or function. PICTURE is from TNC IN 40845 Grand Calumet AOC



METRICS & MONITORING

• Priority will be given to projects that include a monitoring plan to measure 
outcomes. This should:
 Indicate the metrics used to track progress & quantify outcomes
 Outline approach to quantify baseline conditions to allow assessment
 Demonstrate plans/resources for post-implementation monitoring

• Describe activities/outcomes in terms of quantitative metrics
 Recommended metrics listed in RFP & Easygrants
 Specify other metrics as needed

• Grant funding can support monitoring activities 
 Project may allocate up to 15% of budget
 Some projects may warrant a higher percentage



• ≥5 year plan required

• Plan elements:

 Actions needed
 Access to or ownership of supplies needed
 Cost estimates
 Likely sources of funding
 Responsible parties
 Training needs
 Capacity for long-term stewardship

• If applicable, describe long term invasive species management and 
EDRR protocol

• Portion of grant funding may be used for plan development

• Plan must be completed prior to grant end date

LONG-TERM OPERATION AND MAINTENANCE

Presenter Notes
Presentation Notes
The plans should describe anticipated actions needed (maintenance schedules and tasks to be completed at scheduled intervals), access to or ownership of equipment needed to maintain project sites, cost estimates, sources of funding to support long-term maintenance plan, long-term partners, parties responsible for implementation and oversight, training needs, and the applicant’s and partners’ capacity for long-term stewardship of the project site. 



FULL PROPOSAL PROCESS
• No pre-proposal stage

• Full Proposals due July 30 in Easygrants 
(easygrants.nfwf.org)

 Longer narrative (5 pages max.)
 Project map
 Metrics
 Line item budget
 Matching contributions
 Letters of support required
 Financial documents required
 

• Additional guidance documents available

• Contact us if you have questions or concerns

https://easygrants.nfwf.org/


• Applicants must demonstrate capacity & experience commensurate with the scale and funding request 
of the project

• Occur near or otherwise directly benefit the major system waterways

• Align with & demonstrate how projects will complement and connect to other existing regional 
strategies 

• Shovel-ready - project can begin shortly after grant is awarded 

• Apply most (≥70%) grant funding to on-the ground improvements (does not apply to funding category 3)

• Include long-lasting benefits, as demonstrated by provisions for long-term (5-year) maintenance, 
operation, and management plans

• Meaningfully engage and benefit local communities

COMPETITIVE PROJECTS

Presenter Notes
Presentation Notes
To help ensure project benefits will be sustained through time, grantees will be required to present or develop plans that address project site operation and management needs for at least five (5) years after project completion. The plans should describe anticipated actions needed (maintenance schedules and tasks to be completed at scheduled intervals), cost estimates, sources of funding to support long-term maintenance plan, long-term partners, parties responsible for implementation and oversight, training needs, and the applicant’s and partners’ capacity for long-term stewardship of the project. If applicable, the plan should also describe long term invasive species management and early detection rapid response (EDRR) protocol. A portion of individual grant awards may be used to support plan development, and plans must be completed prior to the end dates specified in individual grant agreements.Priority will be given to projects that use the proposal narrative to describe a monitoring plan to measure the outcomes and assess the success of the proposed project. At a minimum, the description should: 1) indicate the metrics that will be used to track progress and quantify outcomes; 2) outline the approach for establishing baseline conditions against which post-implementation conditions will be compared; and 3) demonstrate plans and resources for post-implementation monitoring.Applicants may use grant funding to support monitoring activities associated with the proposed project within the proposed grant period. Applicants are encouraged to direct 5–10 percent of the project budget toward this need. Some projects, particularly those proposing experimental techniques, may warrant using a larger amount of the project budget for monitoring.



PERIOD OF PERFORMANCE

• Start date should be no earlier 
than November 5, 2025

• Two years or field seasons for 
Categories 1 and 2. Three years 
or field seasons for category 3

• Matching contributions must 
be spent or applied between 
project start and end dates

Dan Wendt
MWRDGC

Presenter Notes
Presentation Notes
No earlier than Nov 11 of this year to align with funding availableIt can take a few months for grants to finalize a fully executed agreement after award notification, but you can be reimbursed for costs incurred between the grant PoP, so when you’re setting your PoP, please keep these points in mind.



MATCHING CONTRIBUTIONS
• Match is not required 

• Ratio of matching contributions to grant funding requested is considered during the review process 
and projects that offer match and are cost effective are more competitive

• May be federal or non-federal

• Match eligibility

Verifiable from the grantee’s records

Not included as contributions for any other award

Necessary & reasonable to accomplish project or program objectives

Not paid by the Federal government under another Federal award except when authorized by 

Federal statute (applicable to Federal match only)

Are allowable under OMB Cost Principles (applicable to Federal match only)

Committed directly to the project and must be used within the period of performance

Presenter Notes
Presentation Notes
Providing 1:1 match is NOT required for a project to be eligible or considered for funding. The ratio of matching contributions offered to grant funding requested is one criterion considered during the review process. Projects that meet or exceed a 1:1 match ratio to grant request will be most competitive.



ACCEPTED MATCH 
SOURCES

• Cash

• In-kind contributions of staff

• Materials and services donated

• Volunteer time

• Cost of land acquisition/easement

• Allowable indirect costs not covered 
by grant funding

• Other tangible contributions to 
project goals

Dan Wendt/MWRDGC

Presenter Notes
Presentation Notes
Matching contributions provided in your proposal should represent the total leverage brought to bear for the proposed project and may include cash, in-kind contributions of staff and volunteer time, work performed, materials and services donated, or other tangible contributions to the project objectives and outcomes. The cost of land acquisition or easement may also qualify as match for a project involving work at the protected site. In addition, eligible indirect costs (that would not be paid with requested grant funding) may be applied as match.If you have questions or concerns about match, please don’t hesitate to reach out. Materials and services donate and volunteers hours can contribute to match.



How to Apply in Easygrants

Presenter Notes
Presentation Notes
Your full proposal application will look like this in easygrants. All sections will need to be completed in order for you to submit your proposal. 



Project Information

Title: Short, descriptive name indicating project purpose. (~100 characters)

Project start and end dates: Start within three months of the award announcement date (November 5, 
2025) and end within two-three years of the start date, depending on funding category.

Description: Two sentences about primary project activities, location, outcome/metrics and relevance 
to conservation. (~500 characters)
• Clearly state the main activity and the method being used
• Address a specific habitat, location or species benefitted

Abstract: More detailed description including location, major activities, outcome/metrics, and partners. 
(~1,500 characters)

State what your organization will do
Provide context and background information
Explain how the project outcomes will specifically address a conservation issue

Presenter Notes
Presentation Notes
In the Project Information section, you will want to follow the above guidelines. As a note, all of this information is provided in the Tip Sheet found on the RFP webpage as well. Project Title:  Please do not call your project “ Chi-cal Rivers Fund Proposal”. Give it a short, descriptive name that will distinguish it from other proposals and indicate project purpose. (300 character limit, including spaces)Project Start Date:  Projects should begin within three months of the award announcement, which will be November 19Project End Date:  Projects should be completed within three years of the grant award.Description:  Should be two sentences long in most cases.  The first sentence should clearly state the main activity/method being used to address a specific species/habitat and location.  The second sentence should state the expected outcome from the investment and relevance to conservation. Please refrain from using pronouns such as I, we, our, etc. (1,000 character limit, including spaces)Abstract:  Provide a more detailed description of your project; including location, purpose, major activities, target species, specific habitat, outcomes (deliverables at the end of the grant period) and partners.  If this is an international project (or if work is to be completed outside of the US or US territories), please provide one or two sentences explaining the importance/connection to the U.S.  Please refrain from using pronouns such as I, we, our, etc. (1500 character limit, including spaces) 



Map

Presenter Notes
Presentation Notes
For the map section, your map should be clearly defined and narrowed down as much as possible to include the most relevant project areas, meaning avoid selecting entire states or counties. This map is representative of the entire project work, not just one single transaction, so selecting certain basins and subbasins is a good place to start.You have three options to submit your map: To upload your map, you can upload .zip shapefile in the shape of a polygon, and this file may not exceed 1MB. You can also select the map by geography in which you can choose a layer by clicking on the map. You can select an area by protected areas, lakes and ponds, watersheds, counties or districts, states, or country. The last option is to create a map by drawing it freehand. For this option, you can click on the map and hold down the mouse button to draw the area. Don’t forget to click on the checkbox below, or the map won’t be submitted properly.



Uploads

The full list of required uploads for your organization type is available on the NFWF website here:
https://www.nfwf.org/apply-grant/application-information/required-financial-documents

Presenter Notes
Presentation Notes
Your full proposal also requires a set of uploads. For this RFP, you are required to provide a project map, an IRS 990, A133 (or single) audit or GAAP audit, statement of litigation and a board or trustees or directors upload. Please note that the financial documents must represent the same fiscal year, be no more than two years old and be the most recent documents available. If you will be charging indirect costs above the de minimums rate,  you will also need to upload your NICRA.The full list of required uploads for your organization type is available on the NFWF website. 

https://www.nfwf.org/apply-grant/application-information/required-financial-documents


• All possible outcome metrics are 
listed in Easygrants & selected during 
the Full Proposal application process 

*example of metrics listed in the RFP 
shown on the right

• Only metrics relevant to the 
proposed project should be selected

• Grantees will be required to report 
progress toward project outcomes in 
terms of the metrics selected

METRICS

Recommended Metrics
*Required metric

Additional Guidance

Riparian restoration – miles 
restored

Enter the number of riparian miles restored, including riparian 
buffers. In the NOTES section, specify the landcover type prior to 
planting (barren, cropland, grassland), the dominant vegetation 
being planted (Broadleaf, Conifer, Shrub, Grass, Marsh, Wet meadow, 
Swamp), and the average width of the riparian buffer. Indicate the 
miles of riparian habitat restored along priority waterways. Include 
miles of invasive species control, bank stabilization, and native 
vegetation restoration.

Floodplain restoration – acres 
restored

Enter # of floodplain acres restored. In the NOTES, indicate % of 
vegetation on the pre-project site (0-20%, 21-40%, 41-60%, 61-80%, 
81-100%) and the dominant vegetation being restored (Broadleaf, 
Conifer, Redwood, Shrub, Grass, Marsh, Wet meadow, Swamp).

Instream restoration – miles 
restored

Enter the number of miles of stream/channel restored or 
naturalized, include installation of in-stream habitat structures and 
stream geomorphology restoration activities (impoundment 
removal, naturalize stream channel, etc.)

Instream restoration - # habitat 
structures installed

Enter the number of habitat structures installed, replaced, upgraded, 
or repaired for improvement of instream habitat.

# passage barriers rectified Enter the # of in-stream barriers removed or rectified as part of THIS 
grant to improve aquatic organism passage and/or flooding.  If 
multiple barriers exist at one specific location, please list "1" and list 
each individual barrier in the notes. Please provide the barrier 
name(s) or ID(s) will be removed.

Miles of stream opened Enter total # of miles opened to improve aquatic organism passage. 
Only include the miles of main stem & smaller tributaries connected 
until the next barrier upstream (or headwaters), but NOT lakes, 
ponds, or distance downstream from the barrier removed.

Presenter Notes
Presentation Notes
To better gauge progress on individual grants and to ensure greater consistency of project data provided by multiple grants, the Chi-Cal Rivers Fund has a list of metrics in Easygrants for grantees to choose from for reporting (all possible program metrics are shown in the table below). Only metrics relevant to the project being proposed should be selected in the application. Applicants will be required to report project accomplishments in terms of the metrics they select.



METRICS 

Presenter Notes
Presentation Notes
*Please turn off pop up blockers when using easygrants so that the website works properly.When adding metrics relevant to your project you will need to have a starting value of zero and add the goal to the target value. Please add notes to any metric that you use by clicking on the piece of paper icon shown above the red arrow in this screenshot. Only add metrics that you plan on tracking because you will have to report on the values for each metric in interim and final programmatic reports.



NARRATIVE 
• Core of the proposal

• Download template as soon as possible 

• Ensure the narrative expands upon metrics 
and tells the story of the project’s potential 
impact answering these questions: 

– Why is this project important? 

– Why is it needed now? 

– How will the project deliver on RFP goals? 

– How are partners and communities 
engaged?

– How will you know if the project is 
successful?

Presenter Notes
Presentation Notes
Your narrative report includes the following sections:��Activities – elaborate on the primary activities that will be employed through the grant, and how they will lead to the proposed outcomes. Describe how these activities relate to established plans and priority conservation needs in your project location.Outcomes – elaborate on the outcomes summarized previously in the application and discuss what makes them achievable and important.Tracking Metrics – indicate how the project will monitor and assess progress on the metrics selected previously in the application. Note any challenges or limitations with tracking metrics.Project team – list key individuals and describe their qualifications relevant for project implementation. Include contractor information, if known.In the Other section, provide any further information that is important for the review of this proposal.Your narrative will be crucial in determining how competitive your proposal is.



BUDGET
• In order to complete a budget for your 

proposal, you must expand the 
appropriate categories and provide the 
information requested. 

• If you do not anticipate an expense for 
a particular category, skip that 
category- it is not necessary to enter a 
“0” value in the cost fields. 

• Try to anticipate factors that may 
affect the budget when developing 
projections and provide an explanation 
of those factors.

• Matching contributions should not be 
included in the budget. 

Presenter Notes
Presentation Notes
The next tab contains your proposal budget.In order to complete a budget for your proposal, you must expand the appropriate categories and provide the information requested.If you do not anticipate an expense for a category, skip it. You did not need to enter zero values in the cost fields.Try to anticipate factors that may affect the budget when developing projections and provide an explanation for those factors.Matching contributions should not be included n the budget.This is a snapshot of a COLLAPSED blank NFWF Summary budget. You will click the arrow icon to expand each category.



BUDGET

Presenter Notes
Presentation Notes
You will use the following icons to navigate the budget completion process.Click the gray arrow icon to expand a budget category to show the applicable subcategories.Click the green plus icon to add line items within the budget subcategory.Click the pencil icon to edit line item data that you have previously added within a budget subcategory.And use the red x icon to delete line items added within a budget subcategory.



REVIEW AND SUBMIT

• Make sure to click the blue “Submit” 
button to submit your proposal.

• If correctly submitted, you will receive 
a confirmation e-mail and the task will 
disappear from your homepage.

Presenter Notes
Presentation Notes
The Review and Submit section will show whether all pages are complete with a green check mark, or incomplete with a red X. If there are incomplete pages, the “Submit” button under Submission, will not show up. If there is an X for a section there will be an explanation for why that section is incomplete. Click the “View PDF” button to download a copy of your proposal for your records.If all pages are complete, please click the blue “Submit” button to submit the proposal. You will receive a submission confirmation e-mail from Easygrants and the task will disappear from your homepage. If this e-mail is not received or the task still appears on your homepage the proposal has not been submitted. Please contact Program Staff if you encounter issues submitting your proposal.



APPLICATION ASSISTANCE – REFERENCE SHEET
Supporting Documents:

1. Chi-Cal Rivers Fund 2025 RFP webpage
a. Tip Sheet

• Step-by-step proposal guidance
b. Easygrants Instructional Webinar

• Step-by-step video tutorial on how to start and complete a proposal in Easygrants

2. NFWF Application Information
a. Budget instructions

• Download the Detailed Budget and Narrative Guide
• *For the Full Proposal Budget section, please provide a respective budget narrative 

describing the purpose of each line item towards the project. 
b. Required financial documents

• Financial documents must be for the same fiscal year and no more than 2 years old
c. Indirect Cost Policy

Presenter Notes
Presentation Notes
This is a list of references for you to use as you fill out the application. Please be sure to reference the RFP page and tip sheet especially as you fill out the application.If you are new to using easygrants we recommend that you watch the instructional webinar linked here and remember to turn off pop up blockers when using easygrants. When you create your account by clicking on the easygrants link above, please be sure to add a phone number.Lastly there are links to specific information for applicants to reference when filling out your budget, indirect costs, and reference when uploading financial documents.

https://www.nfwf.org/programs/chi-cal-rivers-fund/chi-cal-rivers-fund-2025-request-proposals
http://chrome-extension:/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.nfwf.org/sites/default/files/2025-06/chi-cal_tip_sheet_2025.pdf
https://nfwf.sharefile.com/share/view/s525b7baefe8442a2b8651726ba0f7509/foae03b1-d854-497d-9fa0-57a008ade8c1
https://easygrants.nfwf.org/
https://www.nfwf.org/apply-grant/application-information
https://www.nfwf.org/apply-grant/application-information/budget-instructions
https://www.nfwf.org/sites/default/files/2020-07/nfwf-detailed-budget-narrative-guide.pdf
https://www.nfwf.org/apply-grant/application-information/required-financial-documents
https://www.nfwf.org/apply-grant/application-information/indirect-cost-policy


APPLICATION ASSISTANCE – NFWF WEBSITE (WWW.NFWF.ORG)

Presenter Notes
Presentation Notes
Outside of the RFP web page, here’s how to access general application requirements for all NFWF programs. These resources are incredibly helpful for filling out the full proposal application.

http://www.nfwf.org/


TIMELINE

• Full Proposals due:   July 30, 2025 by 10:59 PM CT

• Grant awards announced:  November 2025

• Grant agreements developed: November 2025 – March 2025



CONTACT INFORMATION
Traci Giefer
Senior Manager, Great Lakes Programs
National Fish and Wildlife Foundation
612-564-7296
traci.giefer@nfwf.org

Naomi Attaway
Coordinator, Regional Programs
202-595-2657
Naomi.attaway@nfwf.org

Aislinn Gauchay  
Director, Great Lakes Programs
National Fish and Wildlife Foundation
612-564-7284
aislinn.gauchay@nfwf.org

mailto:traci.giefer@nfwf.org
mailto:Naomi.attaway@nfwf.org
mailto:aislinn.gauchay@nfwf.org


https://www.nfwf.org/programs/chi-cal-rivers-fund  

Chi–Cal Rivers Fund

https://www.nfwf.org/programs/chi-cal-rivers-fund
https://host25.nfwf.org/owa/redir.aspx?C=f13e0f670fd44fbabf94e87d16e2830a&URL=http://www.fws.gov/home/socialmedia/hub/midwest.html
https://host25.nfwf.org/owa/redir.aspx?C=f13e0f670fd44fbabf94e87d16e2830a&URL=http://www.fws.gov/home/socialmedia/hub/midwest.html
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