
We will get started momentarily ...
• To improve sound quality, all participants will be muted for the 

duration of the webinar. If you want to ask a question you have 
two options:

1. Enter your query where it says “Enter a question for staff” 
and click send. A NFWF staff member will type a response or 
read your question aloud when we pause for Q&A.

2. Write it down and contact us after the webinar. We have a 
lot of material to cover, so you may prefer to have a more in- 
depth discussion later.

• We may ask you to raise your “hand” in the webinar dialogue box 
to confirm participants can hear us.

• If you experience a technical glitch, please type it into the 
question box, since we can’t hear you. (We may not know about 
the glitch unless you say something!)

Raise Hand

Question

Chat (receive 
only)

Handouts
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NATIONAL FISH AND WILDLIFE FOUNDATION

• Created by U.S. Congress in 1984
• Independent, 501(c)(3) non-profit
• Public/Private partnerships

– Federal agencies, corporations, and private foundations

• Focus on conservation outcomes
• No advocacy, lobbying, litigation



Program Website Information

RFP Highlights

Request for Proposal ‘Hidden Info’

Considerations for the Full Proposal

Calendar and Additional Help

https://www.nfwf.org/programs/coral-reef-stewardship-fund
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• Applicant Eligibility
• Geographic Priorities
• Program Priorities
• Looking Ahead to Full Proposal

Monk Seal



Eligible
• State, tribal, territorial 

government agencies
• Municipal government
• Non-profit 501(c) organizations
• Educational institutions
• For Profits and Unincorporated

individuals – contact 
Pico@nfwf.org

Ineligible
• Federal agencies or employees 

of federal agencies
• Foreign organizations
• Foreign public entities

ELIGIBLE ENTITIES

NOAA employees cannot assist with proposal writing

mailto:Pico@nfwf.org


• An applicant/organization may submit 
multiple applications and may receive 
multiple awards

• Current/previous grants do not impact
eligibility, but
– Should discuss current state of previous 

projects and why timing is right
– Watch double counting match & salaries

FAQ AROUND ELIGIBILITY

Credit: Kennebec
Credit: University of Florida



• All US Tropical Coral Systems are 
eligible

• Listed watershed and reef priorities 
help NFWF target comprehensive 
conservation where possible

• Jurisdictional priorities listed in 
NOAA Program document are also 
of higher priority

• High conservation impact trumps 
geographic priority

PRIORITY GEOGRAPHIES

Credit: The Nature Conservancy



Non-Federal Match- Strongly Encouraged
• In-kind match COUNTS

– Volunteer hours
– In-kind support
– Deferred indirect costs

• Must be specific to the scope of work for
the project and within the period of
performance

• Pre-proposals are not rejected based on 
match 
• If concern for competitiveness then flagged at 

Full Proposal
Credit: Miami-Dade County, Volunteer Restoration, Cutler Bay, FL



PROGRAM PRIORITIES
prioritiesFinding Hidden Text



RFP Priorities
Threat Reduction to Priority Sites Response and Restoration Capacity

Land-based 
Pollution Inputs

Management 
Priorities
Measurable 
Impact

Increase Fish 
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Species

Priority 
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Management 
Priorities

Disturbance 
Response Innovation / Pilots

Out-planting 
Success
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Actionable 
Science

Increase Scalability Cost-effectiveness 
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NGO Support to 
Management
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Support



Key Links
• Coral Reefs Strategy
• HI Business Plan
• Jurisdictional Priorities
• Specific Reef Restoration Plans
• Tip Sheet
• NFWF Terms and Conditions

*All linked on the 2026 Corals RFP page and PDF





* A Note on Working with Agency Liaisons

•Specific areas of interest within each of the 
listed RFP priorities

•Which jurisdictional managers are specifically 
looking for these activities

•Contact information for liaisons for each 
jurisdiction that can help match you up with 
managers and agency priorities and partners 
for project scoping

•Things to highlight in your narrative



WHAT MAKES A PROPOSAL COMPETITIVE

• Demonstrate with specific
references how your project 
contributes to priorities

• Ensure that your project is at a scale 
for impact OR propose a
transferrable or scalable approach
for a pilot

• If your project is scalable or has 
multiple components list general 
budget elements at the bottom of 
your narrative for consideration of a 
smaller grant

Photo Credit: The Nature Conservancy



What is NOT a priority?

• General program/operations funding
• Need specific conservation outcomes

• Stand alone research projects
• Look for specific management questions 

• Public Outreach / K-12 Education
• Targeted outreach to specific audiences

• General Monitoring
• Targeted monitoring for specific goals

Photo Credit: Arizona State University



LOOKING AHEAD
prioritiesConsiderations for the Full Proposal



Application Information 
• Budget Instructions
• Map Instructions
• IDC Policy and Calculator
• Required Financial Documents
• Required Information in Full Proposal



Permitting
• Must ensure compliance with all

Federal, state or local requirements
• Obtaining all necessary permits and 

clearances are the Applicant’s 
responsibility

NEPA
• Projects with NOAA funds will 

undergo a NEPA review 
• Be as specific with location and 

methods as possible

PERMITTING & NEPA

Leque Island, WAUnderwater coral monitoring in Florida Keys. Credit: Coral Restoration Foundation



Metrics
• Review Tipsheet for advanced view of metrics 

recommended for your activities
• Consider evaluation needs in budget and period of 

performance

ESTABLISHING GOALS & EVALUATING PROGRESS

Leque Island, WA

Nutrient runoff work in Maui Nui



• Budget Restrictions
• Procurement & Equipment
• Cost Effectiveness
• Publicity and Acknowledgement
• Receiving Funding

Other Stuff We Expect You to Read!

Ember parrotfish



OTHER APPLICATION
RESOURCES
eligibilityCalendar and Additional Help 



• Easygrants Walkthrough 
• – Pre-proposal 

• Recording of this webinar

NFWF APPLICATION WALKTHROUGH



New Bookings Tool

https://outlook.office365.com/book/Book@nfwf.org/

https://outlook.office365.com/book/Book@nfwf.org/


•Pre-Proposal Applications due: February 18th, 2026

*Email will confirm submission

•Full Proposal Invitations: March 2026
*Look for reviewer comments and webinar information

•Full Proposals due: April 16th, 2026
* By invitation ONLY

•Awards announced: September 2026

•Funding available: Variable
– Start Date

– Complete Application (Uploads!)

CALENDAR AND TIMING



Michelle Pico
Sr. Director, Marine Conservation
Pico@nfwf.org

Annabel Chase
Regional Coordinator
Annabel.Chase@nfwf.org

Easygrants Helpdesk:
Email: easygrants@nfwf.org 
Voicemail:  202-595-2497

Contact Info:

mailto:Pico@nfwf.org
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