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Program Overview

The RFP includes two funding partnerships to support fish and wildlife 
conservation, restoration, and monitoring projects across the Klamath Basin:

 1) Shasta Valley Regional Conservation Partnership Program (NRCS)

 2) Upper Klamath Watershed Resilience (NRCS)



Shasta Valley Regional Conservation Partnership Program

Completed voluntary piping project on private land, Shasta Valley

Anticipated number of awards: 2 - 4
Anticipated award range: $500,000 - $2,000,000
100% match required

• Voluntary actions that advance the recovery of Southern Oregon/Northern California 
Coast coho salmon in the Shasta River watershed in California

• Projects must: 
• Be paired with measures to protect instream flows
• Include an implementation component 
• Follow NRCS Conservation Practice Standards 
• Benefit Farm Bill-eligible agricultural producers

• Projects must not be included in the Shasta River Safe Harbor Agreement project list
• Technical Assistance – Enhancement funding is not available
• Applicants must complete a separate budget template in addition to an Easygrants budget
• Applicants must contact NFWF staff prior to proposal submission



Shasta Valley Regional Conservation Partnership Program
Budget Template

• No indirect costs

• Permitting costs are 
limited to NEPA/NHPA 
compliance

• Maximum 
reimbursement rates 
for different practices 
and scenarios



Geographic Focus: Shasta Valley Program

Projects must be located within the 
Shasta River watershed including Big 
Springs Creek, Parks Creek, or other 
tributaries.

Projects may be within the footprint of 
the Shasta River Safe Harbor Agreement 
but cannot be one of the projects on 
the Safe Harbor Agreement List.

Figure 1. Target geography for the Shasta Valley Program.



Upper Klamath Watershed Resilience
Anticipated number of awards: 2 - 4
Anticipated award range: $100,000 - $500,000
25% non-federal match required

• Provide technical assistance to private landowners to develop 
conservation plans

- Restore and protect instream and off-channel habitat
- Restore cold-water springs and refugia habitat
- Improve aquatic organism passage
- Improve water quality
- Enhance instream habitat in flow-limited watersheds
- Restore the form and function of wetland ecosystems
- Improve forest management to benefit watershed resilience and native fish 

conservation

• Increase delivery and implementation of Farm Bill programs and practices
• All proposed activities must follow NRCS Conservation Practice standards



Geographic Focus: Upper Klamath Watershed Resilience

Projects must be located within the 
Klamath Basin in Oregon, from key 
tributary rivers to Upper Klamath Lake 
and its surrounding agricultural lands.

Figure 2. Target geography for Upper Klamath Watershed Resilience funding.



NRCS Funding Guidelines

•Reference the applicable state’s NRCS Conservation Practice 
standards and guidelines

•For Shasta Valley RCPP projects:
– Financial Assistance and Technical Assistance – Implementation
– Indirect costs are not allowable
– Federal permitting costs only
– Review practice scenarios and payment schedules for reimbursement rates
– 100% match required

• For Upper Klamath Watershed Resilience projects:
– Technical Assistance only
– 25% non federal match required

Lined irrigation canal, Shasta Valley



Program Guidelines and Eligibility 
• Eligible applicants include: local, state, and Tribal governments and agencies (e.g., townships, cities, 

boroughs), special districts (e.g., conservation districts, planning districts, utility districts), non-profit 
501(c) organizations, schools, and educational institutions.

• No political advocacy, fundraising, lobbying, terrorism or litigation.

• Not to implement legal requirements (mitigation, permit conditions, etc.).

• Applicants are encouraged to rent equipment where possible and cost-effective, or use matching 
funds to make equipment purchases. 

• Cannot use funds for telecommunications equipment or services produced by Huawei Technologies 
Company or ZTE Corporation.



Environmental Compliance – Applicant Responsibilities 
• Coordinate with NFWF to ensure all environmental compliance is complete and adheres to Agency 

standards. Grants are subject to:
 National Environmental Policy Act (NEPA), 
 Endangered Species Act (ESA), 
 National Historic Preservation Act (NHPA), 
 Clean Water Act (CWA),
 Additional federal, state or local requirements based on project parameters.

- CDFW’s “Cutting the Green Tape” program (https://wildlife.ca.gov/Cutting-Green-Tape) 

• Account for project lead (or subcontractor/consultant) staff hours and resources in schedule/budget:
 Incorporate cost estimates from qualified compliance consultants if needed.
 Incorporate time allowance for environmental compliance.
 Coordination and collaboration with NFWF and funding partner.

• Funding will only be released after federal environmental compliance is complete and grantee 
receives a written notice to proceed.

https://wildlife.ca.gov/Cutting-Green-Tape
https://wildlife.ca.gov/Cutting-Green-Tape
https://wildlife.ca.gov/Cutting-Green-Tape
https://wildlife.ca.gov/Cutting-Green-Tape
https://wildlife.ca.gov/Cutting-Green-Tape


Questions?

Western toad in McGarvey Creek



How to Apply in Easygrants



How to Apply in Easygrants

Once you are on your Easygrants homepage, click on “Apply for Funding”

Choose the Klamath Basin Forests and Watersheds Restoration 2026 Funding Opportunity



How to Apply for Funding



Project Information
Title: Short, descriptive name indicating project purpose. (~100 characters)

Project start and end dates: NFWF’s recommendation is to use a start date within six months of 
the award date and an end date of no later than June 30, 2028. 

Description: Two sentences about primary project activities, location, outcome/metrics and 
relevance to conservation priorities/resource concern(s). (~500 characters)

– Clearly state the main activity and the method being used
– Address a specific habitat, location or species benefitted

Abstract: More detailed description including location, major activities, outcome/metrics, and 
partners. (~1,500 characters)

– State what your organization will do
– Provide context and background information
– Explain how the project outcomes will specifically address a conservation issue





Full Proposal Project Narrative



Full Proposal Narrative Question #1
1) Program: Please indicate the program/funding opportunity to which you are applying.

1) Shasta Valley Regional Conservation 
Partnership Program

2) Upper Klamath Watershed Resilience



Full Proposal Narrative Question #2

2) Activities:  Elaborate on the primary activities that will be employed through the 
grant. Explain how these activities are expected to lead to the outcome(s). 
Describe how these activities relate to established plans (management, 
conservation, recovery, etc.) and priority conservation needs in the specific project 
location. 

Please list the NRCS Conservation Practice(s) that are applicable or will be 
supported by your project. Complete lists of practices are available here: California 
| Field Office Technical Guide | NRCS - USDA and Oregon | Field Office Technical 
Guide | NRCS-USDA for California and Oregon, respectively, under “Section 4 - 
Practice Standards and Supporting Documents”.

Most Competitive 
Narrative Elements:
□ Program Goals and 

Priorities
□ Technical Merit 
□ Partnership
□ Transferability 
□ Communication 
□ Funding Need
□ Conservation Plan 

and Context
□ Monitoring 
□ Long-term 

Sustainability
□ Past Success
□ Key Personnel

https://efotg.sc.egov.usda.gov/#/state/CA/documents/section=4&folder=-3
https://efotg.sc.egov.usda.gov/#/state/CA/documents/section=4&folder=-3
https://efotg.sc.egov.usda.gov/#/state/CA/documents/section=4&folder=-3
https://efotg.sc.egov.usda.gov/#/state/CA/documents/section=4&folder=-3
https://efotg.sc.egov.usda.gov/#/state/OR/documents
https://efotg.sc.egov.usda.gov/#/state/OR/documents
https://efotg.sc.egov.usda.gov/#/state/OR/documents
https://efotg.sc.egov.usda.gov/#/state/OR/documents


Full Proposal Narrative Question #2 (continued)



Full Proposal Narrative Question #2 (continued)

List of Conservation Practice 
Standards, linking to detailed 
information about specifications and 
requirements.



Full Proposal Narrative Question #2 (continued)
For applicants to the Shasta Valley Program ONLY
This funding is intended for projects that will improve conveyance/irrigation efficiency, water management, and water 
quality. Your proposal should provide, or propose to gather, enough baseline information that the review committee may 
assess the degree to which the project will benefit instream flows and fish habitat. Example assessments that could be 
used to provide these data include:

• Provide a multi-year record of continuous flow data at diversion points to establish baseline usage and specify the 
proposed diversion savings due to project implementation (cf/s and acre ft/year)

• Static ditch loss testing, defining how much water is likely lost to deep percolation or returns to river as baseflow
• Analysis of water rights, including points of diversion, place of use, and volume of water demand
• A productive ground and consumptive use analysis (defining E/T) to determine how water is being effectively 

used
• Water temperature modeling to show comparative benefits due to project improvements.

Reach out to NFWF to discuss additional conservation assessment strategies and potential project ideas. 



Full Proposal Narrative Questions #3 and #4

3) Outcome(s):  Elaborate on the outcome(s) identified previously in the application; discuss what 
makes the outcome(s) achievable and important. If you are applying for funding from the Shasta 
Valley Regional Conservation Partnership Program, please describe in detail how you will monitor 
and measure instream benefit of conserved water. 

4) Tracking Metrics:  Indicate how the project will monitor/assess progress on the metrics listed in 
the RFP, including baseline assessments. Please note any challenges or limitations anticipated with 
tracking the metrics. 



Full Proposal Narrative Question #4 – Metrics

• A full list of potential metrics appears in 
the RFP.

• Please complete the NOTES section for 
each metric you select.



Full Proposal Narrative Questions #5, #6, and #7

5) Community Impact: Describe the community(ies) where the project will take place, who will 
benefit from the project, and how they were or will be engaged in project development and 
implementation.

6) Project Team: List key individuals and describe their qualifications relevant for project 
implementation.

7) Other (Optional): Provide any further information important for review of the proposal.



Uploads – NRCS Budget Template



Uploads – NRCS Budget Template



Uploads – NRCS Budget Template



Metrics



Budget

• Click the green plus 
icon to include line 
items

• To add narrative, click 
the paper icon

• All line items will need 
a narrative 



Matching Contributions



Review and Submit



Timeline

Proposal Due Date February 17, 2026, by 8:59 PM PST

Review Period February – May 2026

Awards Announced June 2026



Additional Resources
• Klamath Basin Forests and Watersheds Restoration RFP

 Tip sheet
 Webinar recording (to be uploaded to RFP website today)

• NFWF Applicant Information
 Budget Instructions
 Budget and Narrative Guide
 Financial Documents
 Mapping tool
 Indirect Cost Policy

https://www.nfwf.org/programs/klamath-basin-restoration-program/klamath-basin-forests-and-watersheds-restoration-2026
https://www.nfwf.org/programs/klamath-basin-restoration-program/klamath-basin-forests-and-watersheds-restoration-2026
https://www.nfwf.org/sites/default/files/2026-01/klamath-basin-restoration-program-2026-tip-sheet.pdf
https://www.nfwf.org/sites/default/files/2026-01/klamath-basin-restoration-program-2026-tip-sheet.pdf
https://www.nfwf.org/apply-grant/application-information/budget-instructions
https://www.nfwf.org/apply-grant/application-information/budget-instructions
https://www.nfwf.org/apply-grant/application-information/budget-instructions
https://www.nfwf.org/apply-grant/application-information/budget-instructions
https://www.nfwf.org/sites/default/files/2020-07/nfwf-detailed-budget-narrative-guide.pdf
https://www.nfwf.org/sites/default/files/2020-07/nfwf-detailed-budget-narrative-guide.pdf
https://www.nfwf.org/apply-grant/application-information/required-financial-documents
https://www.nfwf.org/apply-grant/application-information/required-financial-documents
https://www.nfwf.org/grants/application-information/easygrants-mapping-tool
https://www.nfwf.org/grants/application-information/easygrants-mapping-tool
https://www.nfwf.org/apply-grant/application-information/indirect-cost-policy
https://www.nfwf.org/apply-grant/application-information/indirect-cost-policy


Questions?

Western toad in McGarvey Creek
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