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WEBINAR INSTRUCTIONS
• To improve sound quality, please make sure your 

microphone is muted for the duration of the 
webinar content. If you want to ask a question you 
have two options:

1. Enter your question into the Q&A section 
or chat and click send. We will type a 
response or read your question aloud 
when we pause for Q&A.

2. Write it down and contact us after the 
webinar. We have a lot of material to 
cover, so you may prefer to have a more 
in-depth discussion later.

• If you experience a technical glitch, please type it 
into the question box or chat, since we can’t hear 
you. (We may not know about the glitch unless you 
say something!)

The webinar recording and slides will be 
available for download within 48 hours



• Webinar Instructions

• 2026 WILD RFP Overview 

• How to Submit a Proposal Using Easygrants



NFWF’s CBSF is a pooled funding mechanism drawing resources from federal agencies, 
private companies, and other foundations that provides:

• Competitive grants programs that support on-the-ground efforts to advance the goals 
and outcomes of the Chesapeake Bay Watershed Agreement,  Chesapeake Bay 
TMDL, and NFWF’s Chesapeake Bay Business Plan

• Direct (e.g., non-competitive) grant support for critical networking, information-
sharing, and convening partners and functions that support CBSF priorities

• Contracted technical assistance support for prospective applicants and grantees to 
help them conceive of and develop competitive proposals and ensure the impact and 
replicability of successful projects



• Objective: Projects that enhance conservation, stewardship, and enhancements of fish 
and wildlife habitats and related conservation values in the Chesapeake Bay watershed

• Implementation Grants ($75,000-$500,000) for projects that result in direct on-the-
ground conservation, stewardship, and enhancements

• Collaborative Conservation (up to $200,000) for projects that support the cultivation 
and enhanced coordination of existing multi-party partnerships and/or networks of 
partners collaborating and coordinating conservation actions

• Planning and Technical Assistance Grants (up to $75,000) for community-based 
assessment, planning, design, and other technical assistance-oriented activities



All projects must occur wholly within the 
Chesapeake Bay watershed

Several available resources to help 
applicants target proposed actions to 
understand and maximize outcomes and 
benefits for associated Program Priorities:

• NFWF Chesapeake Bay Business Plan 
mapping portal

• Chesapeake WILD Project Mapper

https://experience.arcgis.com/experience/2f48176a46f446f6a7f2a1ac7453fc56
https://experience.arcgis.com/experience/2f48176a46f446f6a7f2a1ac7453fc56
https://experience.arcgis.com/experience/2f48176a46f446f6a7f2a1ac7453fc56
https://fws.maps.arcgis.com/home/pages/Account/accept_conditions.html#client_id=arcgisonline&redirect_uri=https://fws.maps.arcgis.com/home/item.html?id=a169d132efef4158a71aee168d388e79
https://fws.maps.arcgis.com/home/pages/Account/accept_conditions.html#client_id=arcgisonline&redirect_uri=https://fws.maps.arcgis.com/home/item.html?id=a169d132efef4158a71aee168d388e79


Figure 1. Chesapeake WILD Program Pillars (Credit: Sophia Seufert, USFWS)



• Restoring, conserving, stewarding, and/or connecting important 
Chesapeake Bay watershed habitats and ecosystems for imperiled fish 
and wildlife, including existing habitat hubs and travel corridors:

• At-Risk, State designated Species of Greatest Conservation Need 
(SCGN) in State Wildlife Action Plans (SWAPs)

• Regional SGCNs by the Northeast Association of Fish & Wildlife 
Agencies; and/or

• Species identified in tribal stewardship or fish and wildlife plans

See "Appendix A" in RFP for information resources and links 
for Chesapeake WILD priority fish and wildlife



• Water quality and water management projects that directly benefit 
imperiled species populations, associated habitats, and other priority 
living resources across the Chesapeake Bay watershed

• Floodplain reconnection and restoration

• Instream restoration and streambank stabilization

• Water conservation and management measures

• Monitoring programs and outreach campaigns

• Planning projects that result in shovel-ready designs for nature-
based solutions, living shorelines, bioswales, etc.



• Enhancing the resilience of the Chesapeake Bay ecosystem to future 
storms and other naturally occurring event impacts through natural 
and nature-based solutions

• Protecting, restoring, or reconnecting important natural habitats 
for imperiled species that may be negatively impacted 

• Engaging partners and communities to improve natural disaster 
tolerance and response

• Establishing local finance authorities to focus on resilience, 
conservation, and investment planning activities



• Enabling recreational endeavors of communities through traditional 
and non-traditional outdoor experiences 

• Compatible with and supporting the conservation of natural resources 
and habitat needs of imperiled fish and wildlife species

• Actions and investments that make public lands and open spaces 
more welcoming and accessible 

• Develop new low or no-cost public access points and wildlife-
associated recreation opportunities

• Enable public access and participation in wildlife-associated 
recreation activities



• Investments in collaboration and community partnerships, including 
building the capacity to support conservation and restoration actions 
for imperiled species

• Enhance community and organizational capacity to collaborate and 
coordinate to implement conservation actions across jurisdictions 
and landscapes 

• Enhance existing conservation partnerships or develop new 
partnerships

• Enhance partner capacity to provide technical assistance and 
deliver habitat connectivity, conservation, and restoration 
outcomes for imperiled fish and wildlife



Figure 1. Chesapeake WILD Program Pillars (Credit: Sophia Seufert, USFWS)





 Applicants are encouraged to rent equipment where possible and 
cost-effective or use matching funds to make equipment purchases. If 
you have questions, contact program staff to discuss options.

 NFWF funds and matching contributions may not be used to support 
political advocacy, fundraising, lobbying, litigation, terrorist activities 
or Foreign Corrupt Practices Act violations

 NFWF funds may not be used to support ongoing efforts to comply 
with legal requirements, including permit conditions, mitigation and 
settlement agreements



• Three categories of metrics available  within 
Easygrants for your WILD application

• Fish and Wildlife Habitat Conservation, 
Management, and Restoration Metrics

• Capacity, Outreach, and Engagement

• Planning & Technical Assistance, Research, 
and Monitoring

• We ask that applicants select only the most 
relevant metrics from the list for their project. 
The list of metrics can be found in the RFP



• NFWF has partnered with The Commons to develop the FieldDoc tool that allows consistent planning, tracking, 
and reporting of selected water quality improvement activities and associated load reductions

• For implementation projects with water quality outcomes, you will be required to report both project-level 
metrics via Easygrants and more detailed site and practice-level data via FieldDoc

• See Chesapeake WILD RFP webpage to view the most recent FieldDoc Applicant Webinar

support@fielddoc.org  

http://www.fielddoc.io/
mailto:support@fielddoc.org




CONSERVATION OUTCOMES
PARTNERSHIPS AND COMM. 

ENGAGEMENT
BUDGET TECHNICAL

Clear and demonstrable increases in the rate 
and/or scale of implementation

(Implementation Grants)

Collaborative and/or engagement with local 
communities to sustain impact

Quality and level of detail in the 
budget and budget narrative

Specific goals and objectives

Enhance collaborative coordination and 
capacity to accelerate conservation, 
stewardship, and/or enhancement actions 
(Collaborative Conservation Grants)

Adequate description of community 
characteristics and proposed engagement 
activities

Cost-effectiveness
Core competencies of the project 
team

Delivery of planning and technical assistance 
that meaningfully advances potential future 
implementation (WILD-PTA Grants) 

Documented support from community 
partners and/or collaborators 

Reasonability of proposed costs
Permitting and environmental 
compliance considerations

Plans and approaches to verify and sustain 
habitat improvements and benefits to species  

Evidence of genuine 
partnerships in budget

Demonstrated ability of lead 
applicant

Plans and approaches to actively transfer and 
disseminate project-related information



• All applicants with active grants from 
NFWF must be in good standing in terms of 
reporting requirements, expenditure of 
funds, and quality assurance (if required)

• When procuring goods and services, NFWF 
recipients must follow documented 
procurement procedures which reflect 
applicable laws and regulations

• Applicants must demonstrate awareness 
and the status of all permits required to 
comply with federal, state or local 
requirements



• Projects selected may be subject to requirements 
under the National Environmental Policy Act, 
Endangered Species Act (state and federal), and 
National Historic Preservation Act

• Documentation of compliance with these 
regulations must be approved prior to initiating 
activities that disturb or alter habitat or other 
features of the project site(s)

• Applicants must budget time and resources to obtain 
the needed approvals

• NFWF has retained technical experts with Stantec to 
provide technical support to impacted grantees



LAND ACQUISITION & CONSERVATION EASEMENTS

Direct costs for land conservation are eligible for funding under 
the WILD program (e.g., fee title, land acquisition, conservation 
easements, etc.)

Proposals for land conservation efforts should:
• Describe in as much detail as possible specific parcels to 

be conserved (if known)
• Include specific fish and wildlife conservation and habitat 

values of those parcels, and whether proposed parcels are 
identified as important habitat or conservation areas in 
State Wildlife Action Plans

For proposals where specific parcels are not yet known:
• Describe priorities, eligibility criteria, and other 

considerations that will guide landowner outreach and 
selection of parcels for conservation action.





DETAILED BUDGET AND NARRATIVE GUIDE 

https://www.nfwf.org/sites/default/files/2020-07/nfwf-detailed-budget-narrative-guide.pdf


ADDITIONAL RESOURCES

• Schedule a 30-minute proposal lab with NFWF staff 
via links in RFP (encouraged but not required)

• Contact one of the NFWF Chesapeake Field 
Liaisons to discuss potential project ideas. 

• CBSF Applicant Toolbox 

https://www.nfwf.org/sites/default/files/2025-12/chesapeake-2026-toolbox.pdf
https://www.nfwf.org/sites/default/files/2025-12/chesapeake-2026-toolbox.pdf


LINK TO NFWF REQUIRED FINANCIAL DOCUMENTS 

https://www.nfwf.org/apply-grant/application-information/required-financial-documents


RFP Released: Friday, January 16th 

Applicant Webinar: Tuesday, January 27th  

Proposals Due: Thursday, April 9th by 12:00 pm 
(Noon) ET

Proposal Review: April – August 2026 

Board Approval: August 2026

Award Notification: September 2026 (anticipated)



NFWF Staff Contacts:

Jake Reilly
Program Director
jake.reilly@nfwf.org
(202) 595-2610

Tori Sullens
Program Manager
tori.sullens@nfwf.org 
(202) 888-1656

Field Liaison Contacts:

mailto:Jake.reilly@nfwf.org
mailto:tori.sullens@nfwf.org
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1. Register now if you do not have an Easygrants account – 
this will allow for time to familiarize yourself with the 
system

2. Turn off your pop-up blockers
3. Download and use the tip sheets available on the program 

webpage
4. You can work on the narrative offline – download the 

narrative template and upload when you’re finished
5. Please be as specific as possible with mapping AND 

providing location information on your project
6. Click save frequently 
7. Make sure all your check marks are green; do not click 

SUBMIT until you are completely finished

Easygrants Helpdesk: 
Easygrants@nfwf.org

mailto:Easygrants@nfwf.org


• Input budget line-item narratives!

• Concise Budget Narratives must be included for every line item

• The total budget should only include the grant amount you are requesting from NFWF 

• Note: the total amount requested in the “project information” section must equal the 
total in the “budget” section

• Must comply with OMB’s Uniform Guidance

• Itemize all costs in appropriate budget categories

•  Please avoid lumping costs!

https://www.ecfr.gov/cgi-bin/text-idx?SID=948b06c8a2fe4098a61bee7f81f4f220&node=2:1.1.2.2.1&rgn=div5#_top


• For each Subaward or Contract, briefly describe the associated activities, scope of 
work or services to be provided and how the costs were estimated 

• If you have not identified the specific contractor or subrecipient who will be 
conducting the required work, put “TBD” in the Contractor/Subrecipient line

Subaward Contract

Transfer of programmatic 
responsibility to another organization, 
with measurable performance goals 
related directly to the primary award

A party is required to deliver a 
product or service in exchange for 
compensation 



All financial documentation must:

• Represent the same fiscal year period

• Be the most recent financial information available 

• Be less than two years old 

• Ex: Fiscal year 2024 audited financial statements should 
be accompanied by the entity’s fiscal year 2024 IRS 
Form 990.

More information about required financial documents can be found on 
https://www.nfwf.org/apply-grant/application-information/required-
financial-documents

https://www.nfwf.org/apply-grant/application-information/required-financial-documents
https://www.nfwf.org/apply-grant/application-information/required-financial-documents
https://www.nfwf.org/apply-grant/application-information/required-financial-documents
https://www.nfwf.org/apply-grant/application-information/required-financial-documents
https://www.nfwf.org/apply-grant/application-information/required-financial-documents
https://www.nfwf.org/apply-grant/application-information/required-financial-documents
https://www.nfwf.org/apply-grant/application-information/required-financial-documents
https://www.nfwf.org/apply-grant/application-information/required-financial-documents
https://www.nfwf.org/apply-grant/application-information/required-financial-documents




REGISTERING FOR EASYGRANTS (CONT.)

• Please add a phone number!

• Once you have created your 
Easygrants log-in and or you 
log-in as an existing user, 
please visit review your 
contact details and make sure 
that you provide a phone 
number. 



SUBMITTING A FULL PROPOSAL IN EASYGRANTS

• Let’s try it…



Ragan Smith
Program Coordinator
Ragan.smith@nfwf.org 
(202-938-0625)

Easygrants Helpdesk 
Easygrants@nfwf.org  
(202-595-2497) 

mailto:Ragan.smith@nfwf.org
mailto:Easygrants@nfwf.org
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