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ABOUT NFWF
WHO WE ARE
• 501 (c)(3) Chartered by Congress in 1984

• 30-member Board appointed by Secretary of the Interior

• $300-$500 million in conservation investments per year

WHAT WE DO
• Sustain, restore, enhance the nation’s natural heritage

• Bring collaboration among federal agencies & private sector

• Create common ground among diverse interests

HOW WE DO IT
• Leverage public funding with private money – average 3:1

• On-the-ground conservation projects through grant making

NFWF is not an advocacy organization and does not engage in 
lobbying or litigation

NATIONAL FISH AND WILDLIFE FOUNDATION - 4Wallowa-Whitman National Forest, OR



Program Overview: History and Partners



Maximize voluntary restoration in flow-limited streams critical to the 
survival of native fish species, while improving resilience of communities 
throughout the Columbia Basin. 

Program Overview: Conservation Goal

Columbia Basin wildflowers



Program Overview: Current Funding Priorities

1.Voluntary Water Transactions

2.Conserved Water Projects

3.Community Impact and Landowner 
Engagement Projects



Program Overview: Current Funding Opportunities

1. Columbia Basin Water Transactions 
Program Grants (Bonneville Power 
Administration)

2. U.S. Department of Agriculture Natural 
Resources Conservation Service Grants

We strongly encourage you to contact NFWF 
staff to discuss potential projects for NRCS 
funding.



Columbia Basin Water Transactions Program Grants (BPA)

• Part of the largest instream flow restoration program in the country

• Funded by the Bonneville Power Administration (BPA) in cooperation with Northwest Power and 
Conservation Council (NPCC)

• Required under the National Marine Fisheries Service (NMFS) 2020 Biological Opinion (BiOp)

• Supports voluntary, market-based temporary and permanent water rights acquisitions and other 
incentive-based approaches to improve environmental flows for listed species

Grant Size Range: $15,000- $350,000
Match Encouraged



Types of CBWTP Funding 

Programmatic 
Transaction Development 

– Staff time
– Travel 
– Supplies/materials
– Other associated costs of 

developing a water 
transaction

– Annual grants

Transactional
Direct Water Costs

– Eligible only if a 
programmatic grant is 
awarded

– Separate submission and 
review process (rolling 
implementation)



Geographic/Species Priorities: CBWTP Programmatic Funding

• ESA listed species in BPA BiOp identified 
areas

• ESA listed anadromous species not specified 
above (National Marine Fisheries Service 
and 2020 CRS BiOp)

• ESA listed resident U.S. Fish and Wildlife 
Service or state species of concern within ID, 
MT, OR, or WA

• Other fish or wildlife not listed above where 
a benefit can be tied to increased flows in a 
specific location

Figure 1. Columbia Basin with BiOp Identified Geographies



U.S. Department of Agriculture Natural Resources Conservation 
Service Grants (NRCS)

• Technical assistance for landowners to develop future habitat restoration projects on working lands 
to improve and protect water quality and quantity

• Projects should engage agricultural producers in conservation practices and increase participation in 
USDA Programs administered by NRCS such as the Environmental Quality Incentives Program, 
Conservation Stewardship Program, Conservation Reserve Program, Agricultural Conservation 
Easement Program, and Working Lands for Wildlife

• Projects must be on working lands within Columbia Basin watersheds located in Washington State

Grant Size Range: $50,000- $300,000
Match encouraged



• All proposed activities must be located 
within the Columbia River Basin in 
Washington State 

• ESA listed anadromous and resident U.S. 
Fish and Wildlife Service or state species of 
concern

Figure 3. Columbia Basin in Washington State

Geographic/Species Priorities: USDA Natural Resources Conservation 
Service (NRCS)



Program Guidelines and Eligibility
• Eligible applicants include: local, state, and Tribal governments and agencies (e.g., townships, 

cities, boroughs), special districts (e.g., conservation districts, planning districts, utility districts), 
non-profit 501(c) organizations, and educational institutions. 

• No political advocacy, fundraising, lobbying, terrorism or litigation.

• Not to implement legal requirements (mitigation, permit conditions, etc.). However, grant funds 
may be used to support projects that enhance or improve upon existing baseline compliance 
efforts. 

• Applicants are encouraged to rent equipment where possible and cost-effective or use matching 
funds to make those purchases. 

• Cannot use funds for telecommunications equipment or services produced by Huawei 
Technologies Company or ZTE Corporation.



Program Guidelines and Eligibility - NEW
• Pursuant to the American Security Drone Act (ASDA), effective December 22, 2025, applicants 

proposing activities funded in whole or in part with federal funds may not use, operate, or 
purchase any drone or uncrewed aerial systems (UAS) included on the Covered Foreign Entities 
(CFE) List. This prohibition applies to both new purchases and continued use of existing UAS, 
including certain widely used commercial platforms, such as DJI and Autel. Applicants are 
responsible for ensuring that all proposed and existing UAS used in connection with federally 
funded activities comply with applicable federal law and are not included on the CFE List. 
Noncompliance may affect eligibility for funding.



Metrics

• Acre feet of water conserved

• # Passage barriers assessed and/or with 
design plans

• # Participants receiving government agency 
cost share or financial assistance

• Dollar value of government agency cost 
share or financial assistance

• Acres covered by government agency cost 
share or financial assistance

• # Engineering and design plans developed



Monitoring and Reporting
For Columbia Basin Water Transactions Program Grants:

• All water transactions required to be compliant with Flow Restoration Accounting Framework (FRAF)

• Instructions on recording transaction monitoring data can be found in the CBWTP Workplan

For all grants:
• Semi-annual programmatic reporting

• Final programmatic and financial reporting

https://www.nfwf.org/sites/default/files/2020-01/CBWTP-flow-restoration-accounting-framework.pdf
https://www.nfwf.org/sites/default/files/2024-03/cbwtp-2024-workplan.pdf


New Applicant
Full Proposal Process



How to Apply in Easygrants



How to Apply in Easygrants



Submitting Your Full Proposal



Main



Project Information



Project Information
Title: Short, descriptive name indicating project purpose. (~100 characters)

Description: Two sentences about primary project activities, location, outcome/metrics and 
relevance to conservation priorities/resource concern(s). (~500 characters)

– Clearly state the main activity and the method being used
– Address a specific habitat, location or species benefitted

Abstract: More detailed description including location, major activities, outcome/metrics, and 
partners. (~1,500 characters)

– State what your organization will do
– Provide context and background information
– Explain how the project outcomes will specifically address a conservation issue



Map



Uploads



Proposal Narrative
1. Activities:  Elaborate on the primary activities that will be employed through the grant. Explain how these activities are expected to lead to the 

outcome(s). Describe how these activities relate to established plans (management, conservation, recovery, etc.) and priority conservation needs in the 
specific project location. 

2. For Qualified Local Entity (QLE) applicants, for each of your priority subbasins please address the following:
 [Subbasin #1] (% of Budget)

 Activities/Outcomes:
      Prioritization
      Adaptive Management
 Monitoring:

 [Subbasin #2] (% of Budget)
 Activities/Outcomes:
      Prioritization
      Adaptive Management
 Monitoring:

3. For returning Qualified Local Entity (QLE) applicants, please address the following questions about your most recent three-year qualification period:
I. How many water transactions did you complete and how much water (volume in acre-feet and flow rate in cubic feet-per-second) was 

transacted? What percentage of completed transactions were permanent?
II. How would you estimate your level of effort spent (percentage of funded staff time) on the following activities:

a) Maintaining existing active transactions and pursuing renewals 
b) Contacting new landowners and developing new transactions
c) Monitoring and reporting



Proposal Narrative
4. Outcome(s):  Elaborate on the outcome(s) summarized previously in the application; 

discuss what makes this outcome(s) achievable and important.  

5. Tracking Metrics:  Indicate how the project will monitor/assess progress on the metrics 
selected previously in the application. Please note any challenges or limitations 
anticipated with tracking the metrics.

6. Project Team: List key individuals and describe their qualifications relevant for project 
implementation.

7. Other (Optional): Provide any further information important for the review of this 
proposal. Include additional documentation via the uploads section’s “other documents” 
type.



Proposal Narrative – Question #1
1. Activities:  Elaborate on the primary activities that will be employed through the grant. Explain how 

these activities are expected to lead to the outcome(s). Describe how these activities relate to 
established plans (management, conservation, recovery, etc.) and priority conservation needs in the 
specific project location. 

• The more detail on where your project will be and what conservation activities will be 
implemented, the better

• Describe the anticipated contributions of project partners, and how partnership has brought you 
to this point in applying for funding

• You should include details about the plan for monitoring

• Explain how the conservation activities you will implement have been prioritized in local or 
regional conservation plans

• Have clear, measurable goals about what will be achieved



Proposal Narrative – Question #2
2. For Qualified Local Entity (QLE) applicants, for each of your priority subbasins please address the following:

i. Budget: Identify the percentage of the total budget intended for work in this subbasin.
ii. Activities and Outcomes: Describe the primary activities that will be employed through the grant. Explain how these activities are 

expected to lead to the outcome(s). Describe how these activities relate to established plans (management, conservation, 
recovery, etc.) and priority conservation needs in the specific project location. Narrative should include: why you are focusing on 
the particular subbasin; the flow restoration goal and how you plan to meet that goal; how does flow restoration relate to other 
habitat restoration in the subbasin; and how you’re collaborating with other partners. 

iii. Prioritization: Clearly articulate the prioritization efforts for each subbasin both historic and future. Prioritization efforts should 
show the hierarchical planning that has gone into the selection of subbasins, streams, and water rights/properties/landowners. 
Show this logic path from the subbasin down to the transaction level to emphasize priorities and levels of importance for 
species. If a named existing prioritization plan is available online, please provide a link.

iv. Adaptive Management: Demonstrate how your efforts are moving beyond preliminary practices and proof of concept methods. 
Transactions should strive towards permanent instream flow and work to build on previous efforts.

i. Monitoring: For each subbasin, describe water transaction monitoring plans in accordance with 
the Flow Restoration Accounting Framework regarding project compliance and implementation 
monitoring requirements. Address how monitoring project stewardship, streamflow, habitat 
and/or fish populations informs and guides adaptive management strategies on streams and 
transactions.  



Proposal Narrative – Question #3 (Returning QLEs Only)
3. For returning Qualified Local Entity (QLE) applicants, please address the following questions about your 

most recent three-year qualification period:

i. How many water transactions did you complete and how much water (volume in acre-feet and flow 
rate in cubic feet-per-second) was transacted? What percentage of completed transactions were 
permanent?

ii. How would you estimate your level of effort spent (percentage of funded staff time) on the 
following activities:

a. Maintaining existing active transactions and pursuing renewals 

b. Contacting new landowners and developing new transactions

c. Monitoring and reporting



Proposal Narrative – Question #4
4. Tracking Metrics:  Indicate how the project will monitor/assess progress on any metrics selected 

previously in the application. Please note any challenges or limitations anticipated with tracking the 
metrics.

Columbia Basin Water Transactions Program Grants (Bonneville Power Administration) will NOT need to 
report metrics in Easygrants. Instead, adhere to the FRAF and Workplan documents linked on the NFWF 
website. Please use this question to provide information about intended monitoring across your grant’s 
geography.

U.S. Department of Agriculture Natural Resources Conservation Service Grants MUST report metrics in 
Easygrants.



Uploads – Abbreviated Workplan for Returning QLEs
1.  Provide an overall summary of major accomplishments and collaborative efforts from the most recent previous grant period.

2. For each of your priority subbasins please address the following:
Budget: Identify the percentage of the total budget intended for work in this subbasin.
Scope of Work Changes: If there are any changes or updates to your previously approved scope of work for any of the following 
deliverables, please provide an update below:

•Activities and Outcomes – Explain any new activities, outcomes, or goals expected to be accomplished during the new grant period.
•Prioritization – Describe any completed plans for the area or if any new plans will be developed during the new grant period. If a 
named existing prioritization plan is available online, please provide a link.
•Adaptive Management – Articulate any new accomplishments and how they have influenced your transaction planning, completion, 
or monitoring. 
•Monitoring – Describe any new monitoring efforts and how those efforts will guide strategic transaction planning. 

3. Project Team: List all key individuals and their relevant responsibilities and/or geographies.  

4. Other (Optional): Provide any further information important for the review of this proposal.



Uploads – CBWTP 5 Year Projections
Instructions:

Insert your projections for the next five years (2027-2031) in the “Transaction Projections” tab. Please 
sort the spreadsheet by the start year.

Projections are used to evaluate active and ongoing project development and ensure transactions are 
building upon current and previous efforts. This spreadsheet should be used to track all upcoming 
transactions, whether they are continuous of previously implemented projects, projects that are new and 
have strong certainty, or those that are in the very beginning stages. 

Please be sure to note the % Likelihood implemented by the start year based on the level of confidence 
you have that the project will be implemented and/or paid for in that start year. 

If your transaction has already been started in the CBWTP database, please ensure the transaction name 
and number in the spreadsheet match the database. 



Uploads – CBWTP Work Element Template



Budget

• Budget represents only the grant amount requested 
from NFWF 

• Must comply with OMB’s Uniform Guidance 

• Itemize all costs in appropriate budget categories.  
Costs must relate to project activities.

• No lumping costs i.e.,  ‘All Salaries: $10,000’ Add 
narrative details to explain costs in budget line items.

• Budget Narrative must accompany every section of the 
budget

• Refer to the Detailed Budget and Narrative Guide

https://www.ecfr.gov/current/title-2/part-200
https://www.nfwf.org/sites/default/files/2020-07/nfwf-detailed-budget-narrative-guide.pdf


Budget Narrative

Plus icon: Click this icon to add a line item that is not already in the budget. If 
you add a new line item that has not been approved, please make sure to add 
a budget narrative for this line: why was the expense made? What is the line 
item for? How will it contribute to the project?

Notepad icon: Click this icon to add a budget narrative. You can add narratives 
by budget category: personnel, travel, equipment, materials and supplies, 
contractual services, and other direct costs. 

Delete icon: Click this icon to delete an added line item. Do not delete lines 
that have already been reimbursed. 

Pencil icon: Click this icon to update charges for a line. Expenses should be 
reported cumulatively. Due to calculation rounding formulas in Easygrants, 
personnel charges may add up to less than the amount in your own budget. If 
this is the case, add a new line labelled “salary rounding errors” equal to the 
difference



Matching Contributions



Review and Submit



Evaluation Criteria

•Program Goals and Priorities
•Technical Merit
•Partnership and Community Impact
•Budget
•Matching Contributions
•Cost-Effectiveness
•Spatial Data
•Long-term Sustainability
•Past Success and Adaptive Management

Middle fork Salmon River



Awards Announced: Early September 2026

Timeline
Full Proposal Due Date: May 7, 2026 by 8:59 PM PST
Review Period: May-August 2026



Additional Resources
• Columbia Basin Water Transactions Program RFP

 Tip sheet
 Webinar recording (to be uploaded to RFP website today)

• NFWF Applicant Information
 Budget Instructions
 Budget and Narrative Guide
 Financial Documents
 Mapping tool
 Indirect Cost Policy
 Federal Funding Management Help

https://www.nfwf.org/programs/columbia-basin-water-transactions-program/columbia-basin-water-transactions-program-2026
https://www.nfwf.org/programs/columbia-basin-water-transactions-program/columbia-basin-water-transactions-program-2026
https://www.nfwf.org/sites/default/files/2026-04/cbwtp_2026-2027_tip_sheet.pdf
https://www.nfwf.org/sites/default/files/2026-04/cbwtp_2026-2027_tip_sheet.pdf
https://www.nfwf.org/apply-grant/application-information/budget-instructions
https://www.nfwf.org/apply-grant/application-information/budget-instructions
https://www.nfwf.org/apply-grant/application-information/budget-instructions
https://www.nfwf.org/apply-grant/application-information/budget-instructions
https://www.nfwf.org/sites/default/files/2020-07/nfwf-detailed-budget-narrative-guide.pdf
https://www.nfwf.org/sites/default/files/2020-07/nfwf-detailed-budget-narrative-guide.pdf
https://www.nfwf.org/apply-grant/application-information/required-financial-documents
https://www.nfwf.org/apply-grant/application-information/required-financial-documents
https://www.nfwf.org/grants/application-information/easygrants-mapping-tool
https://www.nfwf.org/grants/application-information/easygrants-mapping-tool
https://www.nfwf.org/apply-grant/application-information/indirect-cost-policy
https://www.nfwf.org/apply-grant/application-information/indirect-cost-policy
https://nfwf-my.sharepoint.com/:b:/g/personal/oleksandr_faryga_nfwf_org/IQASI9TpWHezRqFWEeZVdlYQAXxh4Gu8_04rFrE5lSv10Vk?e=eLhfX9
https://nfwf-my.sharepoint.com/:b:/g/personal/oleksandr_faryga_nfwf_org/IQASI9TpWHezRqFWEeZVdlYQAXxh4Gu8_04rFrE5lSv10Vk?e=eLhfX9


Contacts

Programmatic Questions   Application/Easygrants Questions

Alex Mahmoud    Ernie Newborn
Manager, Pacific Northwest Watersheds Coordinator, Western Water Programs
Phone: (202) 595-2604   Phone: (202) 555-2444
Email: Alexander.Mahmoud@nfwf.org Email: Ernest.Newborn@nfwf.org  

      Easygrants Helpdesk
      Email:  Easygrants@nfwf.org 
      Voicemail:  202-595-2497
      

mailto:Alexander.Mahmoud@nfwf.org
mailto:ernest.newborn@nfwf.org
mailto:Easygrants@nfwf.org


Questions?
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