Contract to Provide Ecosystem Services Valuations of Nature-

based Solutions for Coastal Resilience FAQ

July 13, 2026

Eligibility

1.
A.

Can past/current NFWF/NCRF grantees submit a proposal as lead entity?

The contractor or subcontractor(s) to this award would not be eligible to submit an
NCRF grant application for the duration of the contract AND one (1) year after the
contract end date. Any actual or perceived conflict of interest must be disclosed.
Subcontractor(s) must not participate in activities under this contract that would
provide them with an unfair competitive advantage, influence funding decisions, or
involve access to non-public information related to NCRF grant review or selection.
NFWF will assess disclosed conflicts on a case-by-case basis and may require
mitigation measures to ensure the integrity of the grant process.

Timeline

1.

What is the delivery schedule for the parallel "geophysical modeling and economic
risk reduction" data? Since the contractor is required to include this data in the case
studies, delays from the other contractor could jeopardize the two-year
performance period.

The geophysical modeling and socioeconomic risk reduction data is currently
underway, so some modeling and data will be available at the time of contract start.
The contracts are staggered to ensure data availability.

Is there a specific phased delivery schedule? With "up to 89 case studies" required,
itis unclear if NFWF expects them in batches (e.g., by region or grant slate) or all at
once at the end of the contract.

NFWF expects case studies will be completed in batches. Upon selection, NFWF
and the selected contractor will further discuss the priorities and timeline for the
case studies.

Could NFWF provide any anticipated project milestones or schedule expectations
across the two-year contract period, including the anticipated sequencing of Tasks
1, 2, and 3, and the expected timing of data availability?

NFWF expects the case studies to be assessed in batches, so Tasks 1, 2, and 3 will
likely start staggered, but then occur concurrently as the contract progresses and
different batches of case studies are at different stages. NFWF will provide project
documentation, economic assessment, and carbon/job/water calculations for Task
1 at the start of each batch assessment.



The RFP indicates that the period of performance is estimated to be two years. Is
there a specific end date that the work must be completed by?
Yes, work must be completed by February 28, 2029.

Does NFWF have any expectations regarding project governance, progress
reporting, or recurring coordination meetings throughout the contract period?
NFWF expects a contract kick-off and closeout meeting, regular monthly check-in
meetings, and the potential for ad hoc meetings related to publications, meetings
with the economic contractor, etc. NFWF expects a methodology document, final
report, executive summaries for funder reporting, and summary reports per region
or nature-based solution.

Scope of Work

1.

A.

What is driving the need for these new case studies and results, given the case
studies are the 'Implementation’ category?

NFWF’s goal is to better understand the extent to which Restoration
Implementation projects funded under the NCRF reduce a community’s exposure
to coastal hazards and to estimate the flood reductions benefits and other
ecosystem service benefits.

How does NFWEF intend to use the portfolio-level findings (e.g., program evaluation,
future funding prioritization?

NFWF uses the assessments to better understand the ecosystem services benefits
delivered by nature-based solutions, the impact the program has on coastal
resilience, and to help guide our investments in coastal resilience. The case studies
and portfolio-level findings will be shared with funders, stakeholders, and members
of Congress as well as published on our website to help communicate the program
impact to partners, funders, and the public.

Are there preferred valuation methodologies or existing frameworks NFWF would
like contractors to build upon?

Yes, NFWF expects the selected contractor to build upon our current methodology
and revising or adding to the current methodology where it makes sense based on
the latest science and developments.

For ecosystem services considered under this scope, does NFWF expect monetized
valuation estimates wherever feasible, or would quantitative indicators be
acceptable where monetization is highly uncertain or not supported by available
data?



10.

Yes, NFWF desires and expects monetized valuation (quantitative) estimates where
feasible. When quantitative estimates are not possible, then qualitative (e.g., high,
medium, low) may be used. Focus will be on benefits that can be quantified.

Can you provide more information on what the 'Implementation’ category means in
terms of project pipeline? The RFP indicates that the portfolio may include both
completed and in-progress projects. Could we assume a consistent assessment
approach across both project categories?

Restoration Implementation projects are the final category in the NCRF pipeline and
are projects that are at the construction phase of restoration. The 89 projects will be
at various stages of implementation or construction; some projects may have
completed implementation and some may be mid-way through construction.

Can you provide a list of the Coastal Resilience 89 projects that will be focused on
for the case studies?

The project list can be found on the NCRF website under the Program Information
tab. Projects will be from grant slate years 2022, 2023, and 2024, under the
Restoration Implementation category.

Could NFWF provide a preliminary overview of the type of projects anticipated to be
included in this effort?

It will be Restoration Implementation projects from NCRF grant slates 2022-2024,
and it will encompass all of the nature-based solution categories funded under
NCREF. For more details on the types of Restoration Implementation projects NFWF
funds through the NCRF, you can find project descriptions under the Program
Information tab and on the NCRF 2026 RFP page.

The RFP indicates there are 89 total projects to be considered with 81 being funded
under the FY22-FY24 NCRF cycles and another eight projects funded under another
mechanism. Can NFWF provide information on the funding mechanism for those
eight projects and their potential size and scope?

The other 8 projects are either co-funded with another NFWF program or funded
under the Emergency Coastal Resilience Fund. The size and scope of these projects
are the same as the NCRF projects (the exception being one wildfire resilience
project). These projects have different funding than NCRF with different priorities,
therefore the addition of these projects is dependent on funding availability.

What states are the 89 projects located in?
The projects are located in the coastal states of the U.S. including the Great Lakes,
Alaska, Hawaii, and U.S. territories.

Do the 89 projects include any non-coastal projects (e.g. inland creek/river projects,
culvert replacement/modification, dam removal)?


https://www.nfwf.org/programs/national-coastal-resilience-fund?activeTab=tab-3
https://www.nfwf.org/programs/national-coastal-resilience-fund?activeTab=tab-3
https://www.nfwf.org/programs/national-coastal-resilience-fund?activeTab=tab-3
https://www.nfwf.org/programs/national-coastal-resilience-fund/national-coastal-resilience-fund-2026-request-proposals

11.

12.

13.

14.

Yes. For more details on the types of Restoration Implementation projects NFWF
funds through the NCRF, you can find project descriptions under the Program
Information tab and on the NCRF 2026 RFP page.

How do site assessments and permitting fit into the case studies? Understanding
how the desired end products fit together with the envisioned process would be
helpful

The case studies will focus on Restoration Implementation projects only that are
delivering specific ecological and resilience outcomes.

Are you expecting the Contractor to conduct any site visits or will this be a desktop
study of reports, photos and videos provided by NFWF and grantees and with our
telephone calls and virtual meetings with project contacts?

NFWF does not anticipate any travel for site visits; NFWF will provide data from the
grantee for the assessment and connect the contractor with grantees to conduct
interviews either virtually or by phone. However, NFWF anticipate there may be
some travel required in terms of disseminating findings and outcomes from the
contract (e.g., presenting at a conference). Travel cost should be cost effective and
defensible.

Task 1 asks the contractor to “recommend additional and alternative approaches to
better capture the data of interest to quantify ecosystem service benefits of the
projects.” Are these approaches meant to inform future NCRF grants or for use in
this project?

Both.

Should the valuation framework include characterization of beneficiary
communities, including socially vulnerable, underserved, tribal, or frontline coastal
communities, where relevant to NCRF project goals and available data?

. No, only where this is relevant to quantifying ecosystem service benefits.

.Are optional/value added tasks allowable to be proposed?

A. Yes. Offerors are encouraged to propose activities they deem appropriate for

16.

successfully completing the scope of work called for in the RFP in a cost effective
and defensible manner.

For the up to 89 projects, does NFWF expect a consistent screening-level valuation
framework across all projects, a more customized valuation approach by
habitat/project type, or a tiered approach where projects with stronger data
availability receive deeper quantitative analysis? To what extent applicants may
examine a subset, based on available information?

NFWF expects a customized valuation as each project is different but with the
ability to demonstrate portfolio-level impacts.


https://www.nfwf.org/programs/national-coastal-resilience-fund?activeTab=tab-3
https://www.nfwf.org/programs/national-coastal-resilience-fund?activeTab=tab-3
https://www.nfwf.org/programs/national-coastal-resilience-fund/national-coastal-resilience-fund-2026-request-proposals

17.0On the temporal scope of the ecosystem valuation. Because many ecosystem

services are not fully realized until a restored ecosystem reaches maturity, the
valuation could be approached in two ways: (1) an up-to-date valuation limited to
changes observed since project implementation, or (2) a valuation that includes a
prospective component, projecting benefits through full ecological realization.
Could NFWF clarify whether the intended valuation should reflect only benefits
realized to date, include a prospective projection to full realization, or present both?
If projects are completed there will be data available on metrics achieved. For
projects still under construction NFWF expects the selected contractor to use an
ex-ante analysis and expected metrics, supplemented by grantee provided
information.

Previous Effort

18.

A.

19.

A.

Data

Have the results from the previous effort (2022 RFP) been published with case
studies?

No, they have not yet been published, but we are currently working on publishing
the case studies. Once published, they will be available on our website.

How were the results from the 2022 RFP used and how were they delivered (case
studies, in a spreadsheet/ database, interactive map, etc.)?
All of these deliverables and we are currently working to publish them.

20. Are there preferred external datasets? The contractor is responsible for obtaining

21.

additional spatial data (e.g., land cover, inundation). Does NFWF have specific
preferred databases to ensure consistency across their broader portfolio? Should
anticipated data procurement costs be included in the budget?

No, NFWF does not have preferred databases. Generally, existing public data bases
should be used and referenced, but where data needs to be procured for ecosystem
service assessments please include that in the application.

Does NFWF expect the selected contractor to conduct independent geospatial
analysis to characterize project context, beneficiary populations, habitat types, land
cover, exposure, recreation access, or ecosystem service-relevant spatial
relationships? If yes, should offerors describe GIS workflows and spatial quality
control procedures in the technical proposal?

Most of this information will be made available for each project, including project
footprints, geographic zones of impact from flood mitigation modelling, habitat
metrics proposed or achieved, and more. However, contractor is expected to carry
out select ecosystem service-relevant spatial analysis for some of the benefits as
relevant.



22.Scope around modeling and analytical work is a bit unclear. | understand that some
models have already been built, and methodology as well, but if a contractor has a
solution that can build on this work, is that in scope? Is the contractor expected to
do analytic work as well? Or is it optional/not required?

A. Yes, the selected contractor is required to do analytical work to assess and quantify
the ecosystem service benefits. Modeling on flood mitigation and GIS data will be
available, avoided costs to travel time and damage to assets will be completed and
provided. Contractor is expected to do analytical work to quantify all (other)
ecosystem benefits beyond those provided by NFWF directly (jobs, carbon, water
where available).

23. Could NFWF provide additional information regarding the anticipated availability
and completeness of project data, including GIS, monitoring data, post-
construction monitoring results, ecological performance metrics, and other relevant
documentation?

A. Monitoring data and post construction monitoring data may be available but
certainly not for all projects as many will be under construction or just recently
constructed. We require post and 1-year post construction monitoring.

24.The RFP asks the contractor to incorporate data and estimates from other NFWF
sources and analyses. Can NFWF provide those sources, or samples from those
sources, for the contractors to review during the proposal process? This would be
helpful in understanding how we may want to work with those data.

A. NFWEF is working with a contractor on flood modeling and avoided costs estimates.

25. Will NFWF provide standardized outputs from carbon sequestration, jobs, and
water calculators, or will contractors be expected to run those tools?

A. NFWF will provide the outputs for carbon sequestration, jobs, and water
calculations.

26. To what extent will the contractor be involved in NFWF’s "Water Calculator”
expansion? The RFP notes this tool is currently being expanded and is expected to
be useful. It is unclear if the contractor is simply a user of the final tool or if they are
expected to provide feedback or data to help finalize its development.

A. The selected contractor will be a user of the tool, but NFWF is always happy to bring
feedback to the developer.

27. Will the outputs from the contractor conducting the geophysical modelling and
economic risk reduction assessments be provided in a standardized format across
all projects?

A. Yes.



28. Who is the NFWF Contractor(s) responsible for responsible for the geophysical

modelling, analysis of economic losses avoided by reducing flood risk, and
economic assessments so we may determine we do not have any apparent or
actual conflict of interest with the firm(s) per page 6 of the RFP?

The geophysical modeling and economic assessments are being conducted by
Woods Hole Group and Industrial Economics, Incorporated, respectively.

Grantee Communication

29.

30.

31.

Will NFWF facilitate introductions to the 89 grantees? The RFP states that
"engagement with NCRF grantees is necessary" and to budget for correspondence
and virtual meetings. Clarification on whether NFWF will provide warm
introductions or if the contractor is responsible for independent outreach would be
helpful.

NFWF will provide the first introduction and can support contractor as needed with
follow up engagement.

Is there a minimum "engagement" standard per grantee? For example, is a 1-hour
interview required for every one of the 89 projects, or is outreach only necessary
when data gaps exist?

No

What is the total number of entities or grant project managers we would be in
communication with based on the 89 proposed case studies?

Depends on the project complexities and the grantee’s organizational structures
(e.g. grantee contractors).

Deliverables

32.

33.

As for the anticipated reporting scope: (i) Should we assume that up to 89 individual
case studies will be produced, with each case study being approximately 4-5 pages
in length? (ii) The RFP references both an annual and a final summary report (~10
pages). Should we assume these are two separate reports to be prepared during the
contract period? (iii) Does NFWF have existing templates or examples of case
studies and summary reports that should be considered when estimating the level
of effort associated with report preparation?

Yes, to all 3 questions

What is the expected "Reporting Approach" for Task 1? The Task 1 deliverables
include a "reporting approach,” but it is unclear if this refers to the internal project
management updates or the format for the final public-facing case studies.

NFWF expects the applicant to describe how they will report out, both to NFWF and
how they will produce the deliverables.



34. Task 3 Deliverables include cast studies of “~4-5 pages” of up to 89 implementation

35.

36.

projects. Can NFWEF clarify if each case study is expected to be 4-5 pages, or if the
case study document as a whole is 4-5 pages? Would the proposing team complete
individual case studies for each of the 89 projects as suggested under Task 3 scope?
Each case study per project.

Does NFWF provide a template or branding guide for the case studies? The
contractor must budget for "formatting and layout,” but it is unclear if they must
create a new visual identity or adhere to strict NFWF/NOAA branding guidelines for
these "concise and well laid-out" 4-5 page documents.

NFWF looks forward to receiving your proposed approach for the case studies. We
do not provide a template but can share with the selected contractor what the
current case studies look like.

What is the intended digital format for the final data? While reports are requested in
Word or PDF, it is not specified if the underlying valuation data should be delivered in
a specific database format (e.g., Excel, ArcGlIS, or a specific API) for integration into
the NCRF Resilience Dashboard.

NFWF looks forward to hearing the proposed approach from the applicant. NFWF
may request formats for data such as the design files for case studies, ArcGIS data,
tableau format to present data or other.

Budget

1.

Approximately how many projects should offerors assume will require full case
studies? The RFP says "up to 89," how should the "potential” 8 additional projects be
budgeted? Should these be priced as optional tasks?

Budget is for the 81 core projects. You may price the 8 additional projects separately
from the 81 core projects. The addition of the 8 non-core projects will be dependent
on time, need, and funding availability.

What is the anticipated budget range or ceiling for this contract? Is there a budget
range NFWF plans for valuing the 89 case studies, the technical report, and the
summary report?

NFWF has not established a targeted award amount, budget range, or funding
ceiling for this solicitation. Applicants are expected to propose a budget that is
appropriate for the scope of work, level of effort, tasks, and deliverables they are
proposing. Cost-effectiveness will be evaluated as part of the proposal review.
Applicants should ensure that proposed costs are reasonable, well-justified,
defensible, and aligned with the proposed approach and outcomes. A
not-to-exceed cost will be negotiated with the selected contractor at the time of
award.



A.

Are there specific "allowable" costs for equipment? The RFP mentions submitting a
separate budget for equipment if applicable, but does not specify what types of
equipment (e.g., specialized software, field sensors) are considered necessary or
eligible for this remote-focused assessment.

Equipmentis not anticipated for this contract.

What does NFWF anticipate the contract structure to be (i.e., fixed price, time and
materials, other)?
Time and material.

Task 1’s deliverable calls for a “general timeline and budget for ecosystem valuation
per project and overall contract”. The contractor is developing a budget for work
under this proposal. Can NFWF clarify how it will handle cases where the budget
estimated under Task 1 differs from the budget estimated under this bid process?
Task 1 will be a subset of the overall contract budget submitted in the bid package.

Given the funding for this project is not disclosed and is contingent on receipt of
funds from federal agencies in the next federal fiscal budget year, and on other
funding partners, will a Contractor who has been selected based on their
qualifications have the ability to reduce their proposed budget, scope of work
(number of case studies) and schedule to meet your actual funding amount?
Funding is in hand for this contract.

Submission Clarification

1.

Can the 7-page "Narrative" limit be expanded? Given the complexity of proposing a
methodology for 89 projects across diverse habitats (wetlands, reefs, forests, etc.), a
7-page limit for the work plan is quite restrictive.

No, the page limit cannot be expanded. Please be concise with your description of
the work plan.

Is there a specific definition of "Financial Stability" proof? The RFP requests
"financial statements, credit ratings, or a line of credit," but doesn't specify how
many years of statements are required or what time frame they should cover.
Financial Statements should be submitted for one year and within your
organization’s most recent 2 fiscal year.

References (page 5): The References section of the Technical proposal is allotted up
to 3 pages, although the RFP is only asking for names, phone numbers, and email
addresses of up to three client references. Can you confirm if NFWF is anticipating
that other information would be provided in this 3-page proposal section?



. You should include a brief description of the past work completed and its relevance
to this effort in addition to contact information for the reference.

The page limits are fairly prescriptive in the Submission Requirements.

e Can we add a Table of Contents and cover page as well that would outside of the
page count?

e |fwe do notuse all of the pages from one section (e.g., References) can those be
applied to other sections? In other words, can we treat the Technical Proposal as
a 15 page limit in total without sub-section limits?

e [n addition to the five one-page resumes, could NFWF also allow for 1-2 pages of
short, bulleted descriptions of other staff who may be involved in the work?

. Atable of contents or cover page will not count towards the overall page limit.

Please adhere to the page limit for each section of the technical proposal regardless

if you use all the pages. Limit the staff descriptions to only those of most relevance.

. On RFP page 5, the submission requirements states “the following distinctly labeled
and separate documents” which include (1) cover letter, (2) contact information, (3)
technical proposal, (4) budget and (5) evidence of financial stability. Typically cover
letters and contact information are part of the technical proposal file. Can NFWF
please confirm they are expecting 5 distinct files for submission, or can the files be
provided as one PDF document?

. Applicants may submit their proposal either as a single combined PDF or as
separate PDFs for each major section (e.g., Cover Letter, Technical Approach,
Budget, etc.), at their discretion. If submitting multiple files, please ensure each
documentis clearly labeled and organized to facilitate efficient review

. Can a contractor be on multiple proposals? One as prime and another a
subcontractor?

. Yes. We recommend you make a note in your submission to ensure no conflict of
interest.

. Ifthere is a subcontractor are we able to submit more than five staff (and five pages)
for expertise?

. Ifyou expect more than 5 staff members on the contract, please reach out to us at
NCRF@nfwf.org for a new budget template — do NOT add additional line items to the
budget template provided, it will interfere with the formula. For staff expertise,
please provide expertise and experience for the most relevant staff.



mailto:NCRF@nfwf.org

NFWF

1. What level of involvement will NFWF have throughout the project?
A. NFWF will be involved throughout the contract period.

2. What state will NFWF’s point of contact for the Contractor be in?
A. Washington, D.C. - NFWF’s main office

3. Arein person meetings or presentations with NFWF staff needed, or can the project

team meet with NFWF virtually?
A. Yes, the project team may meet with NFWF virtually. However, the contract kick-off

may occur in-person.
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