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• Overview of Program

• 2018 RFP Priorities

• Application Process

• Deadlines

• Questions
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National Fish and Wildlife Foundation

• Created by U.S. Congress in 1984

• Independent, 501(c)(3) non-profit

• No advocacy, lobbying, litigation

• Public/Private partnerships

– Federal agencies, corporations, and private foundations

• Focus on conservation outcomes



F I S H E R I E S

I N N O V A T I O N

F U N D
program overview



The National Fish and Wildlife Foundation will award grants to 

foster innovation and support effective participation of 

fishermen and fishing communities in the implementation of 

sustainable fisheries in the U.S.

FISHERIES INNOVATION FUND



$1.01M

FISHERIES INNOVATION FUND
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FISHERIES INNOVATION FUND

2. RECREATIONAL FISHING

2 0 1 8  
P R O G R A M

P R I O R I T I E S

ELECTRONIC

TECHNOLOGIES

1. BYCATCH REDUCTION

AND CAPACITY BUILDING

FIF will NOT consider proposals for electronic monitoring or 
electronic reporting
Apply to NFWF’s Electronic Monitoring & Reporting Grant Program

3. MARINE AQUACULTURE



ELECTRONIC MONITORING & REPORTING GRANT PROGRAM

Developed in 2015 to catalyze the implementation of 
electronic technologies for catch monitoring in U.S. fisheries. 

RFP is not currently open
Expected spring/summer 2018

Projects focused on electronic 
monitoring or electronic 
reporting should wait and apply 
to the EMR Grant Program.

Direct all questions to Mike Lagua
michael.lagua@nfwf.org | 202-595-2438

Photo Credit: EcoTrust



Q U E S T I O N S ?
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F I S H E R I E S

I N N O V A T I O N

F U N D
2018 Request for 
Proposals



www.nfwf.org/fisheriesfund



www.nfwf.org/fisheriesfund



FISHERIES INNOVATION FUND

Eligibility

• Non-Profit Organizations

• Non-Federal Government Agencies

– State

– Local

– Municipal 

• Tribal Governments

• Educational Institutions

• Businesses

• International Organizations

• Unincorporated Individuals

• U.S. Federal Government 
Agencies

– Including the Fisheries 
Management Councils

Eligible Ineligible



FISHERIES INNOVATION FUND

Matching Requirements

•1:1 non-federal match is required 
– Ex: A project requesting $50,000 is required to provide $50,000 

in non-federal matching contributions

•Types of Match
– In-kind (Ex: staff time, materials supplies, unrecovered indirect costs) 

– Cash 



FISHERIES INNOVATION FUND
Geography

All U.S. Fisheries Eligible to Apply
Commercial or Recreational Sectors
State or Federal Fisheries

Eligible:
All U.S. States and 
Territories

Ineligible:
Freely Associated States



FISHERIES INNOVATION FUND
Project Scale

In addressing program priorities, projects will either:

Develop or pilot innovative ideas1

Implement a proven innovation at-scale2

All U.S. Fisheries Eligible to Apply

Eligible:
• The Great Lakes
• Puerto Rico
• U.S. Virgin Islands
• Guam
• American Samoa
• Commonwealth of the 

Northern Mariana Islds.

Ineligible:
Freely Associated States



FISHERIES INNOVATION FUND
Project Scale

If project aims to…

Implement a proven innovation at-scale2

• New England 
Groundfish Fishery

… project will be given priority if it occurs within one of 4 target fisheries.

Implementation-scale projects outside 
of these 4 target fisheries are still 
eligible to apply.

• Gulf of Mexico Reef 
Fish Fishery

• West Coast 
Groundfish Fishery

• Gulf of Alaska Halibut 
and Groundfish
Fisheries



Q U E S T I O N S ?
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2018 PROGRAM 
PRIORITIES

RECREATIONAL FISHINGBYCATCH REDUCTION

AND CAPACITY

BUILDING

MARINE AQUACULTURE



FISHERIES INNOVATION FUND
2018 Funding Priorities

Reduce bycatch through initiatives that allow 
fishermen to fully access annual catch limits
Bycatch hotspot mapping, avoidance networks, risk pools, etc. 

BYCATCH

Implementing bycatch reduction strategies for 
marine mammals and/or sea turtles
Promoting voluntary use of bycatch reduction devices in active 
fisheries resulting in reduced bycatch. 

Eligible regions: Southern District of Florida, Gulf of Maine, West 
Coast, Alaska, and Hawaii. 

Does not require 1:1 match



CAPACITY BUILDING

FISHERIES INNOVATION FUND
2018 Funding Priorities

Build capacity to improve economic viability & 
efficiency of fishing businesses & communities
Assist fishermen to diversify and stabilize incomes

Support financial viability through community 
sustainability plan & business plan development
May include information sharing and outreach

Develop processes to promote inter-generational 
fishery access & entry level access
May include enhanced participation in management process

Retain access to fisheries resources by 
fishermen in local communities
Regional Fishing Associations, permit/quota banks, etc. 

Facilitate market innovations
Differentiated marketplaces, revenue diversification, 
value-added products, etc.



FISHERIES INNOVATION FUND
2018 Funding Priorities

Improve monitoring and assessment
Dockside validation, private angler surveys, etc.
Does NOT include EM/ER projectsRECREATIONAL FISHING

Support management and research
Develop and pilot needed innovations in management 
approaches better suited to recreational fisheries

Expand best management practices
Study or influence angler culture and acceptance of 
conservation-oriented tools, techniques, and behaviors 
(e.g., handling practices, reduced discard mortality)



FISHERIES INNOVATION FUND
2018 Funding Priorities

Develop or implement risk management 
strategies 
Risk management plans

Inform siting of marine aquaculture 
operations
Develop plans for appropriate sites that avoids 
environmental risks

MARINE AQUACULTURE

Priorities: 1) New England, 2) Southern California, 3) the Gulf of Mexico, and  

4) marine aquaculture of mollusks or seaweed in Alaska (“mariculture”).



FISHERIES INNOVATION FUND
2018 RFP Recap

2018 RFP PRIORITIES

• All U.S. fisheries eligible

ELECTRONIC MONITORING AND REPORTING PROJECTS 

• Implementation projects will be prioritized if they occur 
within one of 4 target fisheries:

o New England Groundfish Fishery
o Gulf of Mexico Reef Fish Fishery
o West Coast Groundfish Fishery
o Gulf of Alaska Groundfish Fisheries

Apply to the Electronic Monitoring & Reporting Grant Program
RFP not currently available (expected in spring/summer 2018)

ELIGIBILITY 

• Bycatch Reduction and Capacity Building &    Market Development
• Recreational Fisheries
• Marine Aquaculture

• Seeking both innovation development & implementation

Photo Credit: Texas A&M University – Corpus Christi



Q U E S T I O N S ?
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FISHERIES INNOVATION FUND

Engaging People in Conservation

Contact Information:
Mike Lagua
Manager, Fisheries Conservation
michael.lagua@nfwf.org |  202-595-2438

Easygrants Helpdesk:
Email: easygrants@nfwf.org
Voicemail: 202-595-2497

QUESTIONS? 
Ask in “Questions” or “Chat”

Pre-Proposals Due Monday, May 14 2017 
by 11:59 pm EST

Full Proposals Due Thursday, July 12, 2018 

Invitations for Full Proposals Sent Mid-June 2018 

Haven Whipple
Coordinator, Marine Programs
Email: haven.whipple@nfwf.org | 202-595-2469



F I S H E R I E S

I N N O V A T I O N

F U N D
pre-proposal 
applications



www.nfwf.org/fisheriesfund



www.nfwf.org/fisheriesfund





























Establishing a Community Fishing Association in the Gulf of Alaska to Provide 
Long-term Fishing Community Access and Stability

Enhance community sustainability by developing a community 
fishing association inclusive of fishing dependent communities 
throughout the Gulf of Alaska. Project will draft a community 
sustainability plan for use in the Gulf of Alaska Trawl Bycatch
Management program.

[Organization] will …

Aleutians East Borough, Lake and Peninsula Borough and the Kodiak 
Island Borough, Central and Western Gulf of Alaska, Alaska.

~ $50,000 - $100,000





FISHERIES INNOVATION FUND
Pre-Proposal Narrative

Length: 
2 pages

Formatting: 
Keep outline format

Part I: 
Basic information about proposed project

Part II: 
Brief description of proposed methods, 
activities, and outcomes



FISHERIES INNOVATION FUND
Pre-Proposal Narrative

Part I – Provide a brief description of your project by completing each of the following 
sections in no more than two sentences.

a) Priority Addressed: List the priorities identified in the 2018 Request for Proposals that 
will be addressed by your proposal. 

b) Category: Describe whether your proposal falls under the category of: 1) Innovation, in 
which a new innovative approach is developed and/or piloted, or 2) Implementation, in 
which previously tested innovations are disseminated and/or replicated. 

c) Fishery: Indicate which fishery or fisheries your proposal will focus on. 

d) Participants: Describe the participants that will be directly involved in the project 
activities described below, including the number of fishermen and/or fishing 
communities, if applicable. 

e) Project Location: List all states, municipalities, coastlines, and marine areas in which you 
will conduct all project activities (maps may be included and do not count against the two 
page narrative limit).



PRE-PROPOSAL NARRATIVE
Part II – Detail the proposed methods, outcomes, and activities associated with your project. 

a) Methods: Provide a description of the methods you will use. Explain how your methods are suited to 
the project area and goals.

b) Project Outcome(s): Describe the short-term outcomes/results anticipated to occur within the time 
span of the proposed project and the anticipated long-term utility of the project and its implications for 
future research, management, or conservation activities. 

c) Proposed Activities: Briefly describe your strategy (activities) for achieving the project outcome(s) and 
where you are in their planning and implementation.

d) Measure of Success: Discuss how you will measure progress and success against your proposed 
outcome(s) and briefly outline your monitoring plan to capture these results.

Photo Credit: Texas A&M University – Corpus Christi









FISHERIES INNOVATION FUND
Additional Resources

www.nfwf.org/fisheriesfund
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