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FISHERIES INNOVATION FUND WEBINAR

AGENDA

e Overview of Program E£= = :
e 2018 RFP Priorities |
e Application Process
e Deadlines
e (Questions




National Fish and Wildlife Foundation

e Created by U.S. Congress in 1984
e [ndependent, 501(c)(3) non-profit
e No advocacy, lobbying, litigation
e Public/Private partnerships

— Federal agencies, corporations, and private foundations

e Focus on conservation outcomes
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FISHERIES INNOVATION FUND

The National Fish and Wildlife Foundation will award grants to
foster innovation and support effective participation of

fishermen and fishing communities in the implementation of

sustainable fisheries in the U.S.
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FISHERIES INNOVATION FUND
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@ 2. RECREATIONAL FISHING

. 3. MARINE AQUACULTURE
ELECTRONIC FIF will I\.|OT consolder proposals for electronic monitoring or

electronic reporting

TECHNOLOGIES Apply to NFWF’s Electronic Monitoring & Reporting Grant Program



ELECTRONIC MONITORING & REPORTING GRANT PROGRAM

Developed in 2015 to catalyze the implementation of

electronic technologies for catch monitoring in U.S. fisheries.

RFP is not currently open
Expected spring/summer 2018

Projects focused on electronic
monitoring or electronic
reporting should wait and apply
to the EMR Grant Program.

‘Photo Credit: EcoTrust

Direct all questions to Mike Lagua
michael.lagua@nfwf.org | 202-595-2438
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Photo Credit: Alaska Sustainable Fisheries Trust
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www.nfwf.org/fisheriesfund

Who We Are

What We Do

Partnerships

Results

-

Home =» Fisheries Innovation Fund

QUICK LAUNCH

Commercial fishermen

Fisheries Innovation

APPLICATION
INFORMATION

Fund

According to the National Oceanic and Atmospheric
Administration (NOAA), commercial and recreational fisheries
had combined sales impacts of over $208 billion in the United
States in 2015. However, some U.S. fisheries are struggling, both
biologically and economically. As of 2017, NOAA reported that 35
stocks are categorized as overfished and 30 are categorized as

subject to overfishing.

The Fisheries Innovation Fund releases two requests for proposals
(RFPs) each year to work towards sustainable fisheries in the
United States: a Fisheries Innovation Fund RFP and an Electronic

{ Monitoring and Reporting Grant Program RFP.
| Fisheries Innovation Fund RFP

NFWF launched the Fisheries Innovation Fundin 2010 to foster

(Updated: 11/27.
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STAFF REPRESENTATIVES

Erika Feller
Director, Marine and

Coastal Conservation

Michael Lagua
Managzer, Fisheries

Conservation

Haven Whipple
Coordinator, Marine and

Coastal Conservation
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wewwnet_ Fisheries Innovation Fund 2018

* Program Home

» PDF Version
* Theme: Freshwater

= Request for Proposals

Coasts

Pre Proposal Due Date: Monday, May 14, 2018 by 11:59 PM Eastern Tim
Full Proposal Due Date: Thursday, July 12, 2018 by 11:59 PM Eastern Time

OVERVIEW

The National Fish and Wildlife Foundation (NFWF) will award grants to foster
innovation and support effective participation of fishermen and fishing
communities in the implementation of sustainable fisheries in the U.S. We
anticipate awarding up to $950,000 through this solicitation. This solicitation also
makes available funding provided through Community Service funds (arising from a

federal environmental prosecution for benefits to marine wildlife and habirats).

The Fisheries Innovation Fund was created through a partnership with the National
Oceanic and Atmospheric Administration (NOAA). The program seeks to support
fishermen and communities as they work to meet the sustainable fisheries goals of
the Magnuson-Stevens Fishery Conservation and Management Reauthorization Act
of 2006, including provisions to help: 1) rebuild overfished stocks; 2) sustain
fishermen, communiries, and vibrant working waterfronts; 3} promote safety,
fishery conservation and management; and 4) promote community and economic

benefits.
Successful proposals will develop and carry out innovative approaches that:

1. Promote full urilization of Annual Carch Limits and minimize bycatch of

overfished species and/or endangered, threatened, and candidate species;



FISHERIES INNOVATION FUND

Eligibility

Eligible Ineligible

e Non-Profit Organizations e U.S. Federal Government

* Non-Federal Government Agencies Agencies
— State — Including the Fisheries

Management Councils

— Local
— Municipal

e Tribal Governments

e Educational Institutions

e Businesses

e International Organizations

e Unincorporated Individuals




FISHERIES INNOVATION FUND

Matching Requirements

¢ 1:1 non-federal match is required

— Ex: A project requesting $50,000 is required to provide $50,000
in non-federal matching contributions

e Types of Match

— In-kind (Ex: staff time, materials supplies, unrecovered indirect costs)
— Cash




FISHERIES INNOVATION FUND
Geography

All U.S. Fisheries Eligible to Apply

Commercial or Recreational Sectors
State or Federal Fisheries
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Eligible:
All U.S. States and
) Territories

Ineligible:
Freely Associated States




FISHERIES INNOVATION FUND

Project Scale
In addressing program priorities, projects will either:

@ Develop or pilot innovative ideas
@ Implement a proven innovation at-scale

s Cd

( ‘
’:, s
j \y Eligible:

) The Great Lakes

a1

All U.S. Fisheries Eligible to Apply ¢ % «  Puerto Rico
* U.S.Virgin Islands
Guam
= American Samoa
oy ¢ Commonwealth of the

Northern Mariana Islds.

Ineligible:
Freely Associated States




FISHERIES INNOVATION FUND

Project Scale

If project aims to...

@ Implement a proven innovation at-scale
... project will be given priority if it occurs within one of 4 target fisheries.

Cd

//
Implementation-scale projects outside
of these 4 target fisheries are still |
. . ‘ * New England
el'g'ble to apply. Groundfish Fishery

) Gulf of Mexico Reef
2 Fish Fishery

West Coast
Groundfish Fishery

Gulf of Alaska Halibut
and Groundfish
5 Fisheries

%
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Photo Credit: Penobscot East Resource Center, Inc.
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FISHERIES INNOVATION FUND

2018 Funding Priorities

BYCATCH

Reduce bycatch through initiatives that allow

fishermen to fully access annual catch limits
Bycatch hotspot mapping, avoidance networks, risk pools, etc.

Implementing bycatch reduction strategies for

marine mammals and/or sea turtles
Promoting voluntary use of bycatch reduction devices in active
fisheries resulting in reduced bycatch.

Eligible regions: Southern District of Florida, Gulf of Maine, West
Coast, Alaska, and Hawaii.

Does not require 1:1 match




FISHERIES INNOVATION FUND
2018 Funding Priorities

Build capacity to improve economic viability &

efficiency of fishing businesses & communities
Assist fishermen to diversify and stabilize incomes

Retain access to fisheries resources by

fishermen in local communities
Regional Fishing Associations, permit/quota banks, etc.

Support financial viability through community

sustainability plan & business plan development
May include information sharing and outreach

Develop processes to promote inter-generational

RRREREE fishery access & entry level access
: May include enhanced participation in management process

Facilitate market innovations

Differentiated marketplaces, revenue diversification,
value-added products, etc.




FISHERIES INNOVATION FUND
2018 Funding Priorities

%

Improve monitoring and assessment
Dockside validation, private angler surveys, etc.
Does NOT include EM/ER projects

Support management and research
Develop and pilot needed innovations in management
approaches better suited to recreational fisheries

Expand best management practices

Study or influence angler culture and acceptance of
conservation-oriented tools, techniques, and behaviors
(e.g., handling practices, reduced discard mortality)




FISHERIES INNOVATION FUND

g

2018 Funding Priorities g
= &
MARINE AQUACULTURE g A
Develop or implement risk management
strategies
Risk management plans

Inform siting of marine aquaculture

S operations
Develop plans for appropriate sites that avoids
environmental risks

Priorities: 1) New England, 2) Southern California, 3) the Gulf of Mexico, and
4) marine aquaculture of mollusks or seaweed in Alaska (“mariculture”).




FISHERIES INNOVATION FUND
2018 RFP Recap

2018 RFP PRIORITIES
e Bycatch Reduction and Capacity Building & Market Development
e Recreational Fisheries
* Marine Aquaculture

ELECTRONIC MONITORING AND REPORTING PROJECTS

Apply to the Electronic Monitoring & Reporting Grant Program
RFP not currently available (expected in spring/summer 2018)

ELIGIBILITY
* All U.S. fisheries eligible

* Seeking both innovation development & implementation

* Implementation projects will be prioritized if they occur
within one of 4 target fisheries:

o New England Groundfish Fishery
o Gulf of Mexico Reef Fish Fishery
o West Coast Groundfish Fishery
@

Gulf of Alaska Groundfish Fisheries | \
Photo Credit: Texas A&M University - Corpus Christi
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FISHERIES INNOVATION FUND

Pre_Proposals Due ........................................ .E Monday’ May 14 2017
i by 11:59 pm EST

Invitations for Full Proposals Sent =««=sssmeeeeeenanee Mid-June 2018

Fu” Pr‘oposals Due ................................................. Thursday’ July 12’ 2018

Contact Information:

Mike Lagua )
Manager, Fisheries Conservation QU ESTIONS :
michael.lagua@nfwf.org | 202-595-2438 Ask in “Questions” or “Chat”

Haven Whipple
Coordinator, Marine Programs
Email: haven.whipple@nfwf.org | 202-595-2469

Easygrants Helpdesk: 0 Wiko,

Email: easygrants@nfwf.org foﬁgNFWF
Voicemail: 202-595-2497 R i
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www.nfwf.org/fisheriesfund

Who We Are

What We Do

Partnerships

Results

-

Home =» Fisheries Innovation Fund

QUICK LAUNCH

Commercial fishermen

Fisheries Innovation

APPLICATION
INFORMATION

Fund

According to the National Oceanic and Atmospheric
Administration (NOAA), commercial and recreational fisheries
had combined sales impacts of over $208 billion in the United
States in 2015. However, some U.S. fisheries are struggling, both
biologically and economically. As of 2017, NOAA reported that 35
stocks are categorized as overfished and 30 are categorized as

subject to overfishing.

The Fisheries Innovation Fund releases two requests for proposals
(RFPs) each year to work towards sustainable fisheries in the
United States: a Fisheries Innovation Fund RFP and an Electronic

{ Monitoring and Reporting Grant Program RFP.
| Fisheries Innovation Fund RFP

NFWF launched the Fisheries Innovation Fundin 2010 to foster

(Updated: 11/27.
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Read the story
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Electronic Monitor
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STAFF REPRESENTATIVES

Erika Feller
Director, Marine and

Coastal Conservation

Michael Lagua
Managzer, Fisheries

Conservation

Haven Whipple
Coordinator, Marine and

Coastal Conservation
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Fisheries Innovation Fund Pre-Proposal Tip Sheet

STARTING AN APPLICATION

WWhen you are ready to begin the application process, goto
easygrants. nfwf.org.

Mew users to the system will b= prompted to register before starting
their application.

Existing users should log in using their e-mail address and password.

If you have forgotten your password, please click the “Forgot your
password 7 link on the Easygrants login page and a reset link will be

Take Mote!

Pop-ups: Easygrants uses pop-up windows
to dizplay some files. Please make sure your
web browser allows for pop-ups. The
intermet browser pop-up blocker must be
disabled prior to beginning the application
process. Vou can also try holding the Shift or
Control (CTRL) key when clicking the link.

* Theme: Freshwater sent to you. The link expires within 24 hours of being sent. + Cookies: Easygrants uses cookies o
e ( - Dnee you are logged in, click the Apply for Funding button, and maintain the session information. Please
* Theme: Oceans and select Fisheries Innovation Fund — 2017 from the list of “Awvailable make sure that your browser and computer
Coasts Funding Opportunities”. can accept cookies.

Pre-Prop

Full Prop

OVERV

Complete the Eligibility Quiz and Save and Submit your responsea.

If you pass the Eligibility Quiz, Easygrants will return you o your
personal Easygrants Home Page. From there, click on the Pre-
Proposal for the Fisheries Innovation Fund. Mow you are ready to
get started! If you do not pass the Eligibility Quiz, please contact the
MFWF Program Contact identified in the RFP.

#r e om o

The instructions below follow sequentially through each section and fisld in
Easygrants required for this program. You may, however, complete these
sections and fields in any order. You are encouraged to use the Help feature

PDF: Easygrants uses PDFs extensively.
Make sure you are able to use Adocbe
Reader.

SAVING AND SUBMITTING: Once an
application has been initiated, it may be
saved and then medified and submitted at a
later ime, up to the application deadline of
May 25, 2017 11:59 PM Eastern Standard
Time. Please note DO NOT hit the “Submit™
button wnil you are actually ready to submit.
Once you hit submit the application is
formally submitted and you may no longer

[ I'.IC N atn in Easygrants for additional guidance and examples. Additional resources for make changes.
applicants, inchuding the Indirect Cost Policy, can be accessed on the NFWF
i.l'.l If'lD‘;'El[iC website by clicking here. Use the Quick Launch box on the left hand side of
the screen to locate your desired information.
the imple

approxim

The prog

CONTACT INFORMATION

Enter the contact information for the primary person responsible for completing the Easygrants application (this person is tagged as the

Principal). Additional personnel may be added to your Easygrants account by clicking the “Add” button and entering their information
(tag as a Collaborator).

ORGANIZATION INFORMATION

search

ATED DOCUMENTS

'DF Version

AT b Use the “Select Organization”™ button to searnch for your organization; you can search by Name, EIN number, or DUNS number. When
sustaina - .- . . e
searching by Name, it is recommended that you enter as few words as possible to ensure your retum list is comprehensive. Select your
organization from the list that is the most complete (has DUNS andior EIN numbers). If Easygrants informs you that your organization’s
.'\r"].ilnilf:'.ll"['[ EIN or DUNS already exists but you are unable to find your organization, please contact Easygrantsi@nfwf org for support (include your

organization’s name, EIN, DUNS). If your organization is new to Easygrants, click the “Add New™ button at bottomn of list and fill ocut your

O".-"CJ'FI.SJ'[E" organization’s information.

3) promo PROJECT INFORMATION

Project Title: Please do not call your project Fisheres Innovation Fund Proposal. Give it a short, descriptive mame that will

SConomi distinguish it from other proposals and indicate project purpose. (300 character limit, including spaces)



FAQ

2 & Logln

Welcome to the Easygrants ® System.

Welcome to EZG Stage (UAT2)

Enter your login ID and password and click Log In below. If you have forgotten your password, click Forgot your password? below.

f you are a first time visitor to this system, click Register here below.

Login ID / Email |
New User? Register here,
Password Cre e lee
Frequer
[ remember Me?
Forgot your password?
‘About Pop-ups

Easygrants uses pop-up windows to display some files. Please make sure that your Web browser allows pop-ups for Easygrants.

About Cookies
Easygrants uses cookies to maintain the session information. Please make sure that your browser and computer can accept cookies
from this site. For mere information, click View system reguirements,

About PDF
Easygrants uses PDFs extensively. Download the free Adobe Reader

e-mail
Terms of Use  Download Adobe Reader
Easygrants™

(=S
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= Registration

Enter all requested information in the spaces provided below. You will have the opportunity to edit the information after you have registered. Fields marked with an asterisk (%) are required.

Click Submit to submit your registration and create your Home page.

FA
2 To return to the Log In page, click Close.

Your password must meet the following requirements:
+ At least 8 characters and no more than 16
+ At least one upper-case letter
+ At least one lower-case letter
+  Atleast one digit (0-9)
+ At least one special character
Different from your last 2 passwords
Sheuld not contain your first or last name

>  Register
First Name * Jack
Middle Name
Last Name * JacKsomn

»  Login Information

E-mail *

Confirm E-mail *
Password *
Confirm Password *

e-mail
Terms of Use  Download Adobe Reader

Easygrants™




My Tasks - John Smith

To access a task below, click the task name [ink in the Task column.

View All My Tasks

Change Password
FAQ > My Tasks
Log Out
Return to Staff
Module
e-mail
Terms of Use  Download Adobe Reader
Easygrants™
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[ Apply For Funding
easygrants.nfwf.org

Apply For Funding - Haven Whipple - Home

My Tasks My Grants Profile

on the Funding Opportunity, click Guidelines next to the opportunity.

sted below are the current funding opportunities accepting applications. To view more de:

-

gency.htm

S8 sy paca

ronmental Accou

Due Date

Change Password | o
—_— ¢ To apply to a Funding Opportunity ect the opportunity and click Continue.
¢ Torew he Home page, click Cancel.
FAQ
If you have been provided an RFP code please click the link at the top, then enter your code. Please note that the code is case sen:
Log Out Available Funding Opportunities




[ Apply for Funding - Func X ‘A‘ = P9

& C | & Nationa

Foundation [US] | https://easygrants.nfwf.org/NFW

Apply for Funding - Funding Cycle Name Information - Haven Whipple - Home

Apply for Funding - Funding Cycle Name Information

Selected Program Name Grants

Change Password Selected Funding Opportunity Fisheries Innovation Fund
Selected Funding Cycle Name Fisheries Innovation Fund 2018
Funding Cycle Name Close Date 2018 12:00 AM

EAQ Program Name Support E-mall Address

Funding Cycle Name Guideline URL

Loz Ot Funding Cycle Name Public Documents

There are no public documents available for this Funding Cycle Name.

Confirmation
Canca
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& Eligibility Quiz

ts.nfwf.org/NFWF_UAT2/Implementation/Modules/Eliy P~R

Higibility Quiz - John Smith

Home »  Project Information
Due: 2/3/2016 Easygrants ID: 52210
smith, John|
Grants | Five Star and Nature Restoration Trust| Five Star and Urban Waters Restoration Program 2016
FAQ > Instructions
Answer each question below by selecting the Yes or No radio button, and click Submit to determine your eligibility to apply for this award. All information is required. If you partially complete and wish to return to complete this quiz later, be sure to save
jour data by clicking Save.
Help ¥ Y 4
Log Out
Have you read and do you understand the Program Guidelines for this Funding Opportunity. including any match requirements specific to the Funding Opportunity?
Can the reports and deliverables associated with any potential Foundation award for your project be published on the Foundation website?
Return to Staff
Madule Do you certify that you are authorized to submit this request for funding on behalf of your organization? No (U yves
Upan submission of this page, you will see the outcome of your Eligibility Quiz. If you are eligible to apply for this award, you will have a corresponding To Do item on your Home page. If you do not wish to apply for this award at this time, click Cancel.

Important: Please proof your answers carefully. You will not be able to revise your answers after submitting.

Sub

e-mail

Terms of Use  Download Adobe Reader

Easygrants™




My Tasks - Haven Whipple - Home

My Grants Profile Apply For Funding

To access a task below, click the task name link in the Task column.

iew the proposal you are reviewing please click the "Third Party Review" link. Please do not click V!

Peer Reviewers: To v w PDF, as it will open a copy of the review you are submitting and not the proposal.

Change Password

FAQ
My Tasks
Log Out
lEDasygrants Primary Contact/Pl Task Program Name Funding Cycle Name Status Outcome Due Date
Whipple, Haven Full Proposal Incomplete Ne 4 View PDF
Nhipple, Haven Grants Incomplete View PDF
Whipple, Haven Eligibility Quiz e
Nhipple, Haven Full Proposal Not Submitted View PDF

Nawnlaad Adohe Re




Main - Haven Whipple - Pre-Proposal

Project Information

Due: 5/14/2018 11:59 PM ET Easygrants ID: 61294
Whipple, Haven
Grants| Fisheries Innovation Fund | Fisheries Innovation Fund 2018

ontact Informatiof Instructions

Click the page links on the left navigation bar, or in the summary below to view the pages where you will enter the information required for this submission. Click Help for examples and Instructions, Click
you submit. Once you submit, you will no longer be able to make changes. Click he

return to your Home page. You may save and return to edit your information as many times as needed un

Organization

Information Guide for this Funding Opportunity.

Orther useful links that will appear in the navigation bar at left include:

Project Information .
* Home brings you back to your Home page and out of this submission task.

* FAQ provides answers to common questions about the Foundation's proposal elements.

Uploads ¢ Help provides guidance on both content and technical aspects related to completing many of the pages in the system.
P g P 2 Yy 2 Y

¢ Log Out logs you cut of the system.

Matching Validation Summary

Contributions
Page Name Status

Contact Information ¥ Complete
Organization Information X Incomplete
Project Information X Incomple
Uploads X Incomplete
Matching Contributions v’ Complete
Help
Log Out




Contact Information - Haven Whipple - Pre-Proposal

Home

Maln

Organization
Information

Project Information
Uploads
Matching

Contributions

Review and Submit

FAQ

Help

Log Out

Project Information

Due; 5/14/2018 11:59 PM ET Easygrants ID: 61294
Whipple, Haven|
Grants| Fisheries Innovation Fund| Fisheries Innovation Fund 2018

Instructions

Enter the details requested below regarding the organization requesting the grant, and the primary person contact for the proposal. The user you are logged in as will be the primary contact for this propesal. If you

receive an award you will have an opportunity to assign cther contacts.
Click Help for examples and instructions. Click Save regularly to save your work. The system will timeout and you will lose unsaved work if you do not save at least once every hour, Click Save and Continue to save and
move to the next page. Fields marked with a red asterisk (*) are required for final submissicn for most programs.

Contacts-Project Personnel

Primary Person Role Name Organization Name Access Level Outcome Options

Whipple Task Owner m

Continue



Grants Administration Organization Editor - Haven Whipple - Pre-Proposal

Select Organization ®
Click Select Organization belowt gaarch by: ® Name EIN DUNS ne first five characters of the organzatior
Maln click Search. If an organization c lization you would like to add and click S¢
organization name is notin our | : fields as possible on the Add a New Org
displays. When finished, click Ad
Contact Information | The name of the selected organi Organization checkbox. In the Role field,

option of "organization." Click S& age. Click Close to return to the Organiza

without saving changes made sit

Project Information

Project Information | Easygrants ID

Grantee Organization
Uploads Prlmary Contact/P|
Project Title
Matching Add or Edit Grant Ad
Contributions Primary Organization
Review and Submit Role
Organization *
FAQ m Save and Close ‘
Help

Log Out




Grants Administration Organization Editor - Haven Whipple - Pre-Proposal

Home

Main

Contact Information

Project Information

Uploads

Matching
Contributions

Review and Submit

FAQ

Help

Log Out

Instructions

Click Select Organization below t
click Search. If an organization ct
organization name is notin our |
displays. When finished, click Ad
The name of the selected organi
option of "organization." Click Sa
without s,

Project Information

Easygrants ID
Grantee Organization
Primary Contact/P|
Project Title

Add or Edit Grant Ad

Primary Organization
Role

ving changes made sit

Organization *

save and Close [l ¢

Select Organization

Search by:

J search_

® Name EIN DUNS

Organization Search Results
Organization City Country

Add New Organization

EIN

DUNS

ne first five characters of the organzation name and
lization you would like to add and click Select. If the
: fields as possible on the Add a2 New Organization pag

Organization checkbox. In the Role field, select the def
age. Click Close to return to the Organization Informat




Grants Administration Organization Editor - Haven Whipple - Pre-Proposal

Home

Main

Contact Information

Project Information
Uploads
Matching

Contributions

Review and Submit

FAQ

Help

Log Out

Instructions

Click Select Organization below
click Search. If an organization ct
organization name is notin our |

displays. When finished, click Ad
The name of the selected organi
option of "organization." Click Sa
without saving changes made si

Project Information

Easygrants ID
Grantee Organization
Primary Contact/PI
Project Title
Add or Edit Grant Ad

Primary Organization
Role

Organization *

Select Organization

x

Bl Add a new Organization

Organization Name =

Type Name * [ Select an option

EIN =

DUNS
StreetAddress1
StreetAddress2
StreetAddress3
City

State [ Select an option

Zip/Postal Code

Country [Select an option

cdorganzaton I cancl

ne first five characters of the organzation name and
lization you would like to add and click Select. If the
: fields as possible on the Add a New Crganization page that

Organization checkbox. In the Role field, select the default
age. Click Close to return to the Organization Information pa



Contact Information

Organization

Information

Uploads

Matching
Contributions

Review and Submit

FAQ

Bl  Instructions Wi

Enter the details requested below regarding the project. Click Help for examples and instructions, Click Save regularly to save your work. The system will timeout and you will lose unsaved work if you do not save at least
once every hour, Click Save and Continue to save and move to the next page. Fields marked with a red asterisk (*) are required for final submission for most programs.
Please do not exceed the character limits below to ensure that your entry is not lost or cut off when saving.

B Project Detalls

Project Title * [ |
*
Project Start Date Midyyyy I
*
Project End Date IM idlyyyy l <
Description *
Vi
Limit: 1000 characters Remaining: 1000
Abstract *

Vi
Remaining: 1500

Limit: 1500 characters

Project Location Description *

VA
Limit: 300 characters Remaining: 300

B Project Budget

Requested Amount * [ |

Save and Continue
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m\l‘@ http://easygrants.nfwf.org/NFWF_UAT2/Implementation/Modules/ap O~ B & || ’e Praject Information x | l i i:?, {é}
Enter the details requested below regarding the project. Click Help for examples and instructions. Click Sav:reg_ularly 1o save your_wo?k. The system will timeout and you will lose unsaved work if you do not save at least once every hour. Click Save
o and Continue to save and move to the next page. Fields marked with a red asterisk (%) are required for final submission for most programs. ~
Organization
Information
> Project Details Establishing a Community Fishing Association in the Gulf of Alaska to Provide
v Project Title * Long-term Fishing Community Access and Stability
Project start Date il
Matching | ProjectEnd Date ¢
Contributions Description * . . . . .
Enhance community sustainability by developing a community
fishing association inclusive of fishing dependent communities
throughout the Gulf of Alaska. Project will draft a community
e sustainability plan for use in the Gulf of Alaska Trawl Bycatch
Management program.
G Limit: 1000 characters Remaining: 1000
Abstract *
Log Out [Organization] will ...
Return to Staff
Module
Limit: 1500 characters Remaining: 1500
Project Location Description *
Aleutians East Borough, Lake and Peninsula Borough and the Kodiak
Island Borough, Central and Western Gulf of Alaska, Alaska.
Limit: 300 characters Remaining: 300
> Project Budget
Requested Amount 1.
$50,000 - $100,000

Save Save and Continue

For Technical assistance, please contact us via e-mail or phone 202-585-2497.
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Uploads - Haven Whipple - Pre-Proposal

Project Information

Due: 5/14/2018 11:59 PM ET Easygrants ID: 61294
Whipple, Haven

Grants| Fisheries Innovation Fund| Fisheries Innovation Fund 2018

Instructions

Below is a list of documents that can be attached to your submission. Documents marked as required must be uploaded before you will be able to submit. If you do not have a required document, upload a Word
document with an explanaticon in its place. To create your narrative document, begin by downloading the template provided below, and saving it to your computer. Use the template to create and save your narrative
document on your computer.

Follow these steps to download and create your narrative document:

1. In the Upload Checklist below, click the Template link for the document you want to create, and save the template file to your computer. This is a MS Word document.

2, Work within this template and save it to your computer.

To attach/upload your document(s) to this task:

3, In the Uploads section below, select the appropriate upload type from the Choose Upload Type drop-down list and click Add Files.

4, Select the file or files to upload from your computer and return to this page.

5. Click Start to the right of the file that you want to upload. The system will upload the document and display it in the Uploads list. If the Status does not display, wait 10 seconds and refresh the page. When complete, the

Status will read "Successfully validated and converted file.'
6. Once your document is uploaded, you may view it by clicking the file name or the name of the converted pdf. To re-upload a decument, click Delete to the right of the document and start with Step 3 above. When you

are finished, click Continue to move to the next page in this submission.

Click Help for examples and instructions specific to this Uploads section.

NOTE: You must enable pop-ups to use this system, If a link does not open please try holding the Shift or Control (CTRL) key on your keyboard while clicking on the link, which may tell a pop-up blocker to allow the link to
open, Click here for more Information.

Upload Checklist

Upload Type Required Template File Types Allowed Max Uploads Max File Size Max Pages Max Words Max Characters

rtf No Limit 16 MB 2 No Limit No Limit

Pre-proposal Narrative Yes .doc, .docx, .pdf,

Uploads
Choose Upload Type ¥ Add files... Cancel upload

There are no grant documents attached.

F Pre-proposal Narrative Template
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FISHERIES INNOVATION FUND

Pre-Proposal Narrative

"m W‘La‘l.

& NFWF
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-
Pre-proposal Project Narrative

Le n gt h : Writing Instructions: Please provide a two-page narrative that describes project outcome(s); how progress will be

measured; the strategy (activities) for achieving project outcomes, including the status of their planning and
implementation; and how that strategy is appropriate for addressing priority conservation needs in the specific project

2 pages locaion.

Formatting:
Keep outline format

Part I:
Basic information about proposed project

Part ll:
Brief description of proposed methods,
activities, and outcomes




FISHERIES INNOVATION FUND

Pre-Proposal Narrative

Part | - Provide a brief description of your project by completing each of the following
sections in no more than two sentences.

a)

b)

Priority Addressed: List the priorities identified in the 2018 Request for Proposals that
will be addressed by your proposal.

Category: Describe whether your proposal falls under the category of: 1) Innovation, in
which a new innovative approach is developed and/or piloted, or 2) Implementation, in
which previously tested innovations are disseminated and/or replicated.

Fishery: Indicate which fishery or fisheries your proposal will focus on.

Participants: Describe the participants that will be directly involved in the project
activities described below, including the number of fishermen and/or fishing
communities, if applicable.

Project Location: List all states, municipalities, coastlines, and marine areas in which you
will conduct all project activities (maps may be included and do not count against the two
page narrative limit).




PRE-PROPOSAL NARRATIVE

Part Il — Detail the proposed methods, outcomes, and activities associated with your project.

a)

b)

d)

Methods: Provide a description of the methods you will use. Explain how your methods are suited to
the project area and goals.

Project Outcome(s): Describe the short-term outcomes/results anticipated to occur within the time
span of the proposed project and the anticipated long-term utility of the project and its implications for
future research, management, or conservation activities.

Proposed Activities: Briefly describe your strategy (activities) for achieving the project outcome(s) and
where you are in their planning and implementation.

Measure of Success: Discuss how you will measure progress and success against your proposed
outcome(s) and briefly outline your monitoring plan to capture these results.

Photo Credit: Texas A&M University — Corpus Christi
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Due: 5/14/2018 11:59 PM ET
Whipple, Haven

Grants| Fisheries Innovation Fund| Fisheries Innovation Fund 2018

B Instructions

Click Add to enter the required matching contribution infoermation below. Click Help for examples and instructions, Each source of matching contributions must be added separately, and you can add as many matching
contributions as desired. After you add a matching contributicn below, you will be able to Edit or Delete it, as needed. Click Save and Continue to save your work and move to the next page.
Please note a 50% match ratio Is required.

Matching Contribution

to display et LGN

No results

Download Adcbe Reat



Matching Contribution Editor

B Instructions

Enter the required matching contribution details below. Click Save regularly to save your work. The system will timeout and you will lose
unsaved work if you do not save at least once every hour, Click Save and Close 10 save and return to the Matching Contributions list page.
Fields marked with a red asterisk {*) are required for final submission for most programs. Consult the Instructions link for help completing the

page.

Status * | <Select> v

Source ~ |
Enter the name of the person or Organization providing the Matching Contribution

Source Type *
Type *

Description *

Vs
Limit: 250 characters Remaining: 250

Amount * |

Save and Close
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B Project Information

Due: 5/14/2018 11:59 PM ET
Whipple, Haven|
Grants| Fisheries Innovation Fund| Fisheries Innovation Fund 2018

Easygrants ID: 61294

B Instructions

ATTENTION: Submission requirements are not complete, Review the validation status of each item below to determine the outstanding requirements, Validated or complete requirements are marked with a green
checkmark. Invalid or incomplete requirements are marked with a red X. Once all requirements are validated, the Submit button will be displayed and you can submit

Click the View PDF button below to view, print, and/or save your final PDF. This PDF will contain all of the informaticn that you have submitted. The PDF will not contain financial documents that may have been uploaded.
After submission, you will be able to view your PDF from your Home page by clicking the View All Tasks button, finding your propesal, and clicking the View PDF button. The PDF copy will be available for a limited time and
should be saved.

NOTE: You must enable pop-ups to use this system, If a link does not open please try holding the Shift or Control (CTRL) key on your keyboard while clicking on the link, which may tell a pop-up blocker to allow the link to
open, Click here for more Information.

B View Full Submission

B Submission

B Validation Status

Page Name Status

Contact Information ¥ Complete

Organization Information X
X Primary Organization is required

Incomplete

Project Information X
Project Title is required.

Project Start Date is required.

Project End Date is required.

X
X
X Description is required
X
X
X

Incomplete

X

Abstract is required.
Project Location Description is required
Requested Amount is required.
Uploads X
X Pre-proposal Narrative is required and has not been uploaded.

Incomplete

Matching Contributions ¥ Complets

SeC s via e-mail or phone 2
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FISHERIES INNOVATION FUND

Additional Resources

NATIONAL FISH AND WILDLIFE FOUNDATION

Apply foraGrant Become a Partner

www.nfwf.org/fisheriesfund

Conservation Programs Media Center

Applicant Information

» Grants » Applicant Information »

QUICK LAUNCH

* Grants Home

* Applicant Information ‘

Applicant FAQ's

3udget Instructions

. Policy
= Cost Calculator
Yo
\ Shortgrass prairie | Credit: Greg Knadle
l - ~ .
L4 r
Applicant Information
* Recipient Informatio ROEN -
REREEISEGIEEON NFWF supports more than 70 grant programs to protect and
* Grants Library woip AL x rr
2 ; restore our nation’s wildlife and habitats. We encourage you
> Easygrants a - . g
: to read our complete list of conservation programs and review
e - the program goals and guidelines to select the one appropriate
/ % | for you. You can submit applications online through
"t ¥ R Easygrants, our grant application and management system.

APPLY HERE

CONTACT INFORMATION

Ifyouf

concerning your

contact your grants

administrator. You can also

search

DUE DATES

5/9/2017
Monarch Butterfly
ation Fund

oposal Deadline

5/9/2017

Fisheries Innovation F

Applicant Webinar

5/11/2017

ngland Fore

rs Fund; Partne

w Hampshire's Fish and

Wildlife

5/15/2017
Coral Reefs

Full Pr

sal Deadline

(invite only)

5/18/2017
B .

3ats for the Future Fund



FISHERIES INNOVATION FUND

Pre_Proposals Due ........................................ .E Monday’ May 14 2017
i by 11:59 pm EST

Invitations for Full Proposals Sent =«==sssseressanees Mid-June 2018

Fu” Pr‘oposals DU -reersmrsmrsmrresrenrmsamsamsamssmssmssnssnsnnss Thursday’ July 12’ 2018

Contact Information:

Mike Lagua

Manager, Fisheries Conservation
michael.lagua@nfwf.org | 202-595-2438

Haven Whipple
Coordinator, Marine Programs
Email: haven.whipple@nfwf.org | 202-595-2469

Easygrants Helpdesk:
Email: easygrants@nfwf.org
Voicemail: 202-595-2497
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