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EMR GRANTS PROGRAM WEBINAR
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NATIONAL FISH AND WILDLIFE FOUNDATION

e Created by U.S. Congress in 1984
e |ndependent, 501(c)(3) non-profit
e No advocacy, lobbying, litigation
e Public/Private partnerships

— Federal agencies, corporations, and private foundations

e Focus on conservation outcomes




EMR GRANTS
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EMR GRANTS are part of the FISHERIES INNOVATION FUND

The National Fish and Wildlife Foundation will award grants to

foster innovation and support effective participation of

fishermen and fishing communities in the implementation of

sustainable fisheries in the U.S.
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EMR GRANTS PROGRAM

Where are grants from EMR working? (2010-2017)

New England 53,170,935.00
Alaska $3,055,746.00
Gulf of Mexico 51,836,460.00
Pacific $1,593,867.00
Carribbean 5$317,808.00
South Atlantic 5186,312.00
Mid-Atlantic $183,908.00
West Pacific $181,500.00
National 540,005.00
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EMR GRANTS PROGRAM

1. E-TECHNOLOGY IN

FISHERY DATA

COLLECTION 2018
PROGRAM

2. MODERNIZE DATA PRIORITIES

MANAGEMENT

SYSTEMS
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www.nfwf.org/fisheriesfund
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QUICK LAUNCH

* Program Home
* Theme: Freshwater

* Theme: Oceans and
Coasts

Commercial fishermen

Fisheries Innovation )
Electronic Monitoring and

F un d Reporting 2018 Request for

Proposals

(Updated: 6/4/2018)

According to the National Oceanic and Atmospheric

Administration (NOAA), commercial and recreational fisheries ;s y
Fisheries Innovation Fund
had combined sales impacts of over $208 billion in the United 2018 Request for Proposals
States in 2015. However, some U.S. fisheries are struggling, both —{lodated: 6/4/2018)
biologically and economically. As of 2017, NOAA reported that 35 ...

stocks are categorized as overfished and 30 are categorized as slideshows
(Updated: 11/27/2017)

subject to overfishing.
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NATIONAL FISH AND WILDLIFE FOUNDATION Applyfor aGrant BecomeaPariner Conservation Programs Media Center
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» PDF Version

wewwes - Electronic Monitoring and

» TipSheet

Reporting 2018 Request for A

* Theme: Freshwater

* Theme: Oceans and
Coasts

Proposals

Applicant Webinar: Monday, June 18th 2018 at 3:00 PM Eastern Time
. Full Proposal Due Date: Monday, July 9th 2018 by 11:59 PM Eastern Time

OVERVIEW

The National Fish and Wildlife Foundation (NFWF) will award grants thar catalyze
the implementation of electronic technologies (ET) for catch and compliance
monitoring and improvements to fishery information systems in U.S. fisheries. We

anticipate awarding up to $3.9 million through this solicitation.

The Electronic Monitoring and Reporting (EMR) Grant Program will advance the
National Oceanic and Armospheric Administration’s (NOAA) sustainable fisheries

goals to partner with fishermen and other stakeholders, state agencies and Fishery



EMR GRANTS PROGRAM - ELIGIBILITY

Eligible Ineligible
e Non-Profit Organizations e U.S. Federal Government
* Non-Federal Government Agencies Agencies
— State — Including the Fisheries
Management Councils
— Local

— Municipal
e Unincorporated Individuals
e Tribal Governments
e Regional Fisheries Commissions
e Educational Institutions
e Businesses
e International Organizations
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EMR GRANTS PROGRAM — MIATCH REQUIREMENT

¢ 1:1 non-federal match is required

— Ex: A project requesting $50,000 is required to provide $50,000
in non-federal matching contributions

e Types of Match

— In-kind (Ex: staff time, materials supplies, unrecovered indirect costs)
— Cash




EMR GRANTS PROGRAM - ELIGIBILITY

All U.S. Fisheries Eligible to Apply

Commercial or Recreational Sectors
State or Federal Fisheries
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EMR GRANTS PROGRAM — PROJECT SCALE

In addressing program priorities, projects will either:

@ Develop or pilot innovative ideas
@ Implement a proven innovation at-scale
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All U.S. Fisheries Eligible to Apply

Eligible:
* The Great Lakes
Puerto Rico
U.S. Virgin Islands
Guam
American Samoa
Commonwealth of the
Northern Mariana Islds.

Ineligible:
Freely Associated States
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EMR GRANTS PROGRAM — PROJECT SCALE

If project aims to...

@Implement a proven technology at-scale

... project will be given priority if it occurs within one of 4 target fisheries.

C

/l’
Implementation-scale projects outside : .
of these 4 target fisheries are still -,

New England Groundfish Fishery
eligible to apply.

Gulf of Mexico Reef Fish Fishery
West Coast Groundfish Fishery

Gulf of Alaska Groundfish Fisheries

F
éb @

w

e Q il
. a 4
S .. z

> %

b ()

N*\\

(4
4
Yanno3




QUESTIONS?

Photo Credit: Alaska Sustainable Fisheries Trust




EMR GRANTS PROGRAM — 2018 PROGRAM PRIORITIES

1. E-technology in fishery data collection that supports fisheries
conservation and management.

2. Modernize data management systems to reduce costs and
improve the consistency, interoperability, quality and/or
usability of information collected using e-technology.
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EMR GRANTS PROGRAM — 2018 PROGRAM PRIORITIES

E-technology in

fishery data
collection...

Implement electronic monitoring and reporting and fishery information
system improvements

Projects that catalyze the adoption of electronic technology consistent with the
NOAA Fisheries Regional Electronic Technology Implementation Plans.

EMR Technologies for small, fixed gear boats and charter for-hire
recreational vessels

Projects that contribute to improved fisheries management. Examples can include
projects that collect catch or discard data.

Develop regional-scale strategies

Projects that develop and implement regional-scale electronic monitoring and
reporting strategies. Examples could include fleet-wide solutions that have broad
footprints that demonstrate coordination with federal and state fishery
management agencies.

Improve reporting and monitoring of fisheries
Projects that advance broad level implementation of the Regional Electronic
Technology Implementation Plans. Examples could include incentives for fishermen

participation or outreach to encourage adoption of ET.
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EMR GRANTS PROGRAM — 2018 PROGRAM PRIORITIES

Data visioning and coordination
Projects that develop fishery or region-wide strategies for e-technology (e.g. data
visioning plans), identify needs and solutions (e.g., financing)

: Data management

M Od ernize data Includes automation, quality management, data integration or projects that improve
the utility and cost-effectiveness of e-technolo

management Y 7 / 9

systems... Data uses

Projects that make it easier for scientists to support use of data in stock or ecosystem
assessments, address data needs of commercial and recreational fishermen, support
management and compliance, advancing data transferability, and test solutions to
data availability

Communicating ET Advancements

Projects that provide a framework for communicating data modernization
advancements and lessons learned across fisheries and regions.
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EMR GRANTS PROGRAM — 2018 RFP REcAP

2018 RFP
PRIORITIES

* E-technology for fishery data collection

* Modernize fishery data management systems

ELIGIBILITY
* All U.S. fisheries eligible

* Seeking both technology development & implementation

* Implementation projects will be prioritized if they occur within one of
4 target fisheries:
o New England Groundfish Fishery
o Gulf of Mexico Reef Fish Fishery

o West Coast Groundfish Fishery
o Gulf of Alaska Groundfish Fisheries

* 1:1 non-federal match required




EMR GRANTS PROGRAM — DEADLINE

FU" PfOpOSals Due ........................................ .. Monday, July 9’ 2018
i by 11:59 pm EST

Contact Information:

Mike Lagua

Manager, Fisheries Conservation

Michael.Lagua@nfwf.org | 202-595-2438 QUESTIONS?
Haven Whipple Send in the Questions or Chat
Coordinator, Marine and Coastal Conservation windows

Email: Haven.Whipple@nfwf.org | 202-595-2469

Easygrants Helpdesk:
Email: easygrants@nfwf.org
Voicemail: 202-595-2497
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Commercial fishermen

Fisheries Innovation
Fund

According to the National Oceanic and Atmospheric

Administration (NOAA), commercial and recreational fisheries
had combined sales impacts of over $208 billion in the United
States in 2015. However, some U.S. fisheries are struggling, both
biologically and economically. As of 2017, NOAA reported that 35
stocks are categorized as overfished and 30 are categorized as

subject to overfishing.

The Fisheries Innovation Fund releases two requests for proposals
| (RFPs) each year to work towards sustainable fisheries in the
United States: a Fisheries Innovation Fund RFP and an Electronic

Monitoring and Reporting Grant Program RFP.

Fisheries Innovation Fund RFP
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Electronic Monitoring and
Reporting 2018 Request for

Applicant Webinar: Monday, June 18th 2018 at 3:00 PM Eastern Time
Full Proposal Due Date: Monday, July 9th 2018 by 11:59 PM Eastern Time

OVERVIEW

The National Fish and Wildlife Foundation (NFWF) will award grants that catalyze
the implementation of electronic technologies (ET) for carch and compliance
monitoring and improvements to fishery informarion systems in U.S. fisheries. We

anticipate awarding up to $3.9 million through this solicitation.

The Electronic Monitoring and Reporting (EMR) Grant Program will advance the
Narional Oceanic and Atmospheric Administration’s (NOAA) sustainable fisheries
goals to partner with fishermen and other stakeholders, state agencies and Fishery
Informartion Networks to systematically integrare technology into fisheries dara
collection and observations as well as streamline dara management and use for
fisheries management, Specifically, the EMR Grant Program will solicit proposals
that develop and implement promising ET that improve the timeliness and quality
of fisheries data; expand access and availability of data; increase knowledge of
fisheries for management, industry and science purposes; improve regional data
managetnent systems and dara interoperability; and empower fishermen and other

citizens to become more actively involved in the data collection process.

The EMR Grant Program was created through a partership with NOAA, with

addirional support from the Kingfisher Foundation.

RELATED DOCUMENTS
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File Edit View Favorites Tools Help

LogIn

FAQ

Welcome to the Easygrants® System.

Login ID YOUR EMAIL New User? Register here.

Frequently Asked Questions

Password -ot-o-oo-oo|

Forgot your password?

Log In |

About Pop-ups
Easygrants uses pop-up windows to display some files. Please make sure that your Web browser allows pop-ups for Easygrants.

About Cookies
Easygrants uses cookies to maintain the session information. Please make sure that your browser and computer can accept cookies
from this site. For more information, click View system requirements.

PDF
Easygrants uses PDFs extensively. Download the free Adobe Reader

Top

For technical assistance, please contact us via e-mail or phone 202-595-2497.
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My Tasks - Haven Whipple - Home

My Grants Apply For Funding

ink, Please do not click View PDF, as it will op

ccess a task below, click the task name link in the Task column
ck the "Third Party Review
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Peer Reviewers: To view the proposal you are reviewing please click the

review you are submitting and not the proposal.

Change Password

FAQ
Log Out B MyTasks
Easygrants  Primary Task Program Name Funding Cycle Status Outcome Due Dat
1D Contact/Pl Name
‘.\DWFLQQ
5 )
@ o
B \;‘*

N*\-‘



'r:;y Registrants xy [ My Tasks Michelle | | = [ | X

<« C' | @ https://easygrants.nfwf.org/N
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My Tasks - Heather Test - Home

My Grants | Profile | Apply For Funding

To access a task below, click the task name link in the Task column

Change Password Apply for Funding View All My Tasks

FAQ My Tasks
Log Out :EDasygrants Primary Contact/Pl Task Program Name Funding Cycle Name Status Outcome Due Date
Wells Fargo Enviranment
Return to Staff 51092 Test, Heather Full Proposal : - lls F g° Environmenta onie | INcomplete Not Submi View PDF
Module Solutions for Communities 2016
Los Padres National Forest C
— - — — B ’ N I I Pre-proposal Not P
52168 Test, Heather Pre-proposa Grants and Piru estoration Grant  Incomplete Submitted 1/13/201 View PDF
Program
chnical
5296 Test, Heather Grants ram - Incomplete Not Submitted View PDF
Agriculwral Conservation 2016
ong Island Sound Futures
53315 Test, Heather Full Proposal Grants ;;?‘? SRS Incamplete Mot Submitted View PDF
53316 Test, Heather Full Proposal Grants I:EIT‘; Islznd Sound Futures Fund Incomplete Not Submitted View PDF
2016
ong |sland Sound Futures
53318 Test, Heather Full Proposal Grants ;;?‘E’ Eod it Incamplete Mot Submitted View PDF
53536 Test, Heather Full Propaosal Grants Cja:apeak—: Incomplete Not Submitred 571 View PDF
Watershed Grant:
Chesapeake Bay In
53454 Test, Heather Full Proposal Grants Nutrient and Sediment Incomplete Not Submitted 5/1 View PDF
Reduction 2016
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—_— = |oapplyto a Funding Upportunity, select the opportunity and click Continue,
s Toreturn to the Home page, click Cancel.
FAQ

If you have been provided an RFP code please click the link at the top, then enter your code. Please note that the code is case sensitive.

Log Out B Available Funding Opportunities

Due Date

Grants

6/28/2018 11:59

() Bring Back the Natives 2018 wwewanfuf.org/bbn PMET
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Electronic Monitoring and Reporting Grant Program
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Home

Contact Information
Organization
Information
Project Information
Project Location
Map

Uploads

Metrics

Budget

Matching
Contributions

Permits and
Approvals

Review and Submit

FAQ

Help

Log Out

E Project Information

Due: 7/14/2016 11:59 PM ET

Test, Heather|
Grants | Killer Whale Research and Conservation Program | Killer Whale Research and Conservation 2016

Easygrants ID: 54375

B Instructions

Click the page links on the left navigation kar, or in the summary below to view the pages where you will enter the information required for tf
save and return to edit your information as many times as needed until you submit. Once you submit, you will no longer be able to make cha
Other useful links that will appear in the navigation bar at left include:

* Home brings you back to your Home page and out of this submission task.

* FAQ provides answers to common guestions about the Foundation's proposal elements.

» Help provides guidance on both content and technical aspects related to completing many of the pages in the system.
» Log Out logs you out of the system.

B Validation Summary

Page Name Status

Contact Information ¥ Complete
Organization Infoermation X  Incomplete
Project Information X  Incomplete
Project Location X  Incomplete
Map X  Incomplete
Uploads X  Incomplete
Metrics X  Incomplete
Budget X  Incomplete
Matching Contributions ¥ Complete
Permits and Approvals ¥ Complete
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m\' ‘ @ http://easygrants.nfwf.org/NFWF_UAT2/Implementation/Modules/dp 0 = B € || @ Project Information X | l ﬂﬁ E/:? {é}
Enter the details requested below regarding the project. Click Help for examples and instrudtions. Click Sm:reg_ularly to save your_woFk. The system will imeout and you will lose unsaved work if you do not save at least once every hour. Click Save
- and Continue to save and move to the next page. Fields marked with a red asterisk (*) are required for final submission for most programs. "
Information

o sl Establishing a Community Fishing Association in the Gulf of Alaska to Provide

T Project Title * Long-term Fishing Community Access and Stability
Prject ot ate
Matchng | ProfectEnd Date*
Contributions Description *
e T Enhance community sustainability by developing a community
fishing association inclusive of fishing dependent communities
throughout the Gulf of Alaska. Project will draft a community
FAQ sustainability plan for use in the Gulf of Alaska Trawl Bycatch
Management program.
Help Limit: 1000 characters Remaining: 1000
Abstract *
[Organization] will ...
Return to Staff
Module
[ |
o on B N on o “B™a =8 § o |
/ -—r itcia' L Hema\ ﬁ ] r | \_/
Project Locawen Descriptions \J - - \/ \- -
-
Aleutians East Borough, Lake and Peninsula Borough and the Kodiak
Island Borough, Central and Western Gulf of Alaska, Alaska.
Limit: 300 characters Remaining: 300
> Project Budget
Requested Amount ]

Save and Continue

For Technical assistance, please contact us via e-mail or phone 202-585-2497.
Termsof Use  Download Adobe Reader v
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Full Proposal Uploads — Spatial Data / Maps

'QJ Registrants x7 [ Map
€« C' | & https://easygrants.nfwf.org/NFWF/Imj

r

Map - Heather Test - Full Proposal

Home

Leaving this Map page before completing all of the steps below will result in a loss of your unsaved map data. If you take longer than one hour to complete the steps below, Easygrants will time out and you will lose your unsaved map data. You may click
Main Save before you are done to reset the Easygrants clock, but you must first Submit your locations so that they appear GREEN (submitted). Clicking Save when there are ORANGE (pending) locations will result in loss of those orange polygons. You may return
to this Map page at any time to add to (or delete) the mapping work that you save.

Overview of Steps to Create and Submit Your Project Location Map

Contact Information | Click Help (on the left) to see detalled instructions for all of the steps below as well as a glossary of mapping terms used in this mapping tool. If using this tool for the first time, please read through the Help guide and familiarize yourself with the mapping
tool features and terminology before entering your mapping data.

Organization 1. Begin by clicking Save at the bottom of this Map page to set the Easygrants one hour clock ticking. If you skip this step, the system may timeout sooner than expected and you may lose unsaved map data
Information Important: Once you start creating a map, to avold losing map data, complete all the steps below, in succession, before clicking Save or Save and Continue (Step 5).
2. Next, map your Project Location(s) using one of the three options provided in the mapping tool below. Detailed instructions for each are contained in the Help document.
Project Information a. Upload an existing shapefile (see Shapefile requirements below) by clicking on the Upload Shapefile feature bar (this option is open by default when you start using the mapping tool); or

ect one or more geographic features county,

b. S ke, national park) for your project by clicking the Select by Geography feature bar; or
c. Create a custom area to depict your project location(s) by clicking on the Draw a Custom Area feature bar.
3. Finalize the creation of your map by clicking Submit Project Location.
All spatial locations MUST appear in GREEN to indicate that those project locations have been submitted.
4. To confi nap, click the Confirm
5. Finally, click Save to save your map and stay on this page, or Save & Continue to sav
All GREEN locations will be saved and any ORANGE locations will be discarded.

Project Location

Check Box at the bottom of the pag

your map and move to the next page in this task.

Uploads
Metrics Map your project at the finest scale by any of the three
options: 4+ Q
Budget Upload Shapefile .
Matching o Select a Zip file(.zi -
Contributions shapefile(.shp,.d —
system. B
Permits and .. . ‘_O__ ‘ il
e ¢ The shapefile must be of POLYGON geometry e < a
pp e <= »  Edmonton
Y ~ O
Review and Submit e The shapefile must not exceed 1 MB. —
! ] “+ Calaary
Choose File | No file chosen it
FAQ z
z v
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three options: '
P () Search for a location
Upload Shapefile . ;
p p A

» Select a Zip file(.zip) containing a shapefile
(.shp,.dbf,.prj) from your local file system.

* The shapefile must be of POLYGON geometry
type.

* The shapefile must not exceed 1 MB.

Browse...

Select By Geography

Draw a Custom Area
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Upload Shapefile

Select By Geography

the map:
® None
O Protected Areas (USA)
O Lakes and Ponds (USA)
O Watershed (USA)
O County/District
O state/Province

O Country

Turn on a layer and select an area by clicking on

Or search across the chosen layer by nhame

‘ Q. Search across a layer

Draw a Custom Area

= P oA | MR | Fex

mIE M

Vancouy e

Q

- Mg
Seattle - &
O S

San
Francisco 5

Los

Angeles
O

(), Search for a location

CANADA

b G

=N I TED

A

n




ants_Web_NFWF/Img P~20C |‘ 2 nfwf.org @ Map
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E (). Search for a location

Upload Shapefile
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Organization document with an explanation in its place. To create your narrative decument, begin by downloading the template provided below, and saving it to your computer. Use the template to create and save your narrative
Information document on your computer,

Follow these steps ta download and create your narrative document:

Project Information | 1. In the Upload Checklist below, click the Template link for the document you want to create, and save the template file to your computer. This is a MS Word document.

2. Work within this template and save it to your computer.

Project Location To attach/uplead your document(s) to this task:

3. In the Uploads section below, select the appropriate upload type from the Choose Upload Type drop-down list and click Add Files.

4, Select the file or files to uplead from your computer and return to this page.

5. Click Start to the right of the file that you want to upload. The system will upload the document and display it in the Uploads list. If the Status does not display, wait 10 seconds and refresh the page. When
complets, the Status will read "Successfully validated and converted file,” Note that the following Upload Types are not included in the Full Proposal Summary PDF and therefore are not converted: IRS Form

890, GAAP Audited Financial Statements, A-133 Audit, Indirect Rate Agreement.

6. Once your document is upleaded, you may view it by clicking the file name or the name of the converted PDF (if applicable). To re-uplead a dacument, click Delete to the right of the dacument and start with Step
3above. When you are finished, click Continue to move to the next page in this submission.

Metrics Click Help for examples and instructions specific to this Uploads section.

NOTE: You must enable pop-ups to use this systern. If a link does not open please try holding the Shift or Control (CTRL) key on your keyboard while clicking on the link, which may tell a pop-up blocker to allow the
link to open. Click here for more information.

Map

Budget
|
Matchi r
Conm;u;tglns B Upload Checklist
permits and Upload Type Required Template File Types Allowed Max Max File Max Max Max
Approvals = F B P P Uploads Size Pages Words Characters
Review and Submit = s
EMR Full Proposal Marrative Yes EMR Full Propossl Narrative «doc, .docx, .pdf, .rtf Mo Limit 15 MB 5] Mo Limit Mo Limit
Template

FAQ Letters of Support Yes s, .doc, .pdf, .rif, .gif, jpeg, .jpg, .doex No Limit 16 MB No Limit No Limit No Limit
Photos - Jpeg Yes Jpeg, Jpg Na Limit 16 MB Na Limit Na Limit Nao Limit

Help Statement of Litigation Yes Statement of Litigation .doc, .docx, .pdf, .ref Na Limit 16 MB 6 Na Limit Nao Limit
Board of Trustees, Directors, or Yes dot, .docx, .pdf, .t Me Lirmit 16 MB Melimit  Molimit  No Limit
equivalent

Log Out

GAAP audited financial statements Yes xls, .doc, .pdf, .rtf, .gif, jpeg, .jpg, .docx, xlsx Na Limit 16 MB Na Limit Na Limit Nao Limit
IRS Form 980 Yes xls, .doc, .pdf, .rtf, .gif, jpeg, jpg. .docx Nao Limit 16 MB Nao Limit Nao Limit Nao Limit
A-133 Audit Yes xls, .doc, .pdf, ., .gif, jpeg, jpg. .docx Na Limit 16 MB Na Limit Na Limit Na Limit
Indirect Rate Agreement No s, doc, pdf, 1tf, .gif, jeeg, Jpg, docx Ma Limit 16 MB MNa Limit Ma Limit No Limit
Other Documents No «doc, .docx, gif, Jpeg, Jpg, -pdf, .ppt, .ppox ref, Mo Lirnit 16 MB No Limit Me Limit No Limit

s, adsx

B Uploads

[Cheose Upload Type v] Add files... Cancel upload

There are no grant documents attached.




Full Proposal Narrative

1. Activities

— Use formatting to specifically
call out primary activities

2. Outcomes

— Multi-year projects need
Implementation milestones for
each year of the project period

3. Project Metrics
4. Project Team
5. Photos

6. Other (Optional)
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FElectronic Monitoring and Reporting Grant Program Full Proposal Project Narrative

Instructions: Save this document on your computer and complete the narrative in the format provided. The final
narrative should not exceed six (6) pages. Please retain the outline format below, but you may delete the mstructions
associated with each element. Once complete, upload this document to the online application as instructed on Easygrants.

Part I — Please provide a brief description of your project by completing each af the following sections in no more than
3 sentences.

Priority Addressed: Briefly describe how the proposal will advance the implementation of priorities identified in
the WOAA Regional Electronic Technology Implementation Plans_ If the proposal addresses the dutomared Catch
Accounting and/or Data Storage & Management innovation priorities listed in the RFP, please indicate that here.

Fishery: Indicate which fishery or fisheries your proposal will focus upon.

Participants: Describe the industry participants that will be directly mvolved in the project activities described
below, including — where appropriate — the number of fishermen, vessels, sectors, fishing commumties, etc.

Data Visioning: If applicable, proposals should explain how projects will accomplish the goals of ET Regional
Implementation Plans or other regional data visioning plans.

Part IT — Detail the preposed activities, outcomes, and metrics associated with your project.

L

Activities: Using distinct headings, list the main activities that will be employed through the grant, elaborating
on the methodology and expected progress within the grant period. These headings will be used as the format for
mterim and final progress reporting. Please link all activities to expected outcome(s) of the project and detail —
where appropriate — how they relate to and advance implementation strategies outlined in the Regional Electronic
Technology Implementation Plans.

Outcome(s): Elaborate on the outcome(s) summanzed previously in the application; discuss what makes stated
outcome(s) achuevable and important. Outcomes should be specific and measurable. Long-term outcomes that will
not be achieved within the grant period but are anticipated as a direct result of the grant should also be describad.
If the project period is greater than 18 months, a bulleted list of annual milestones toward progress to outcomes is
required.

Tracking Metrics: Clearly explain how the project will momitor and assess progress toward the metrics selected
previously in the application, noting any challenges or limitations anticipated with tracking these metrics. Please
use this section to elaborate on any project-specific metrics not selected previously in the application.

Project Team: List key individuals and describe their qualifications relevant for project implementation.

Representative Project Photos: Via the Uploads section of the proposal, please include 1-5 photos of the project
location or activities. Photos should be numbered 1-5 and require a mummum resolution of 300 dpa. For each



Tips for writing your full proposal narrative

* Don’t make reviewers work too hard.

» Show clear links between the goals/plan,
threats and activities.

» Be specific.

» Reference models, past experience or
outside expertise that will lead to
successful implementation.

 State the hurdles/challenges and how you
will address them to reduce risk.

| « Demonstrate how the outcomes of your
| project will be sustainable.

| *+ Have realistic goals and show how you
will measure them or progress to them
within the Period of Performance.
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Grants| Fisheries Innovation Fund | Electronic Monitoring and Reporting Grant Program 2018

B Instructions

Follow the steps below to provide NFWF with merrics for showing progress on your project’s primary activities and outcomes, More detailed instructions, screenshorts, and examples are provided in the Metrics Help
page displayed when you click Help. You may save and return to this page as often as needed to complete your metrics.

1. Toview and select the available metrics, click Select Metric. 4 page will display all of the available metrics. If the list of available merrics is long, you can filter the list by clicking on the Show: opticns - Templates
and/or Strategles: Templates allows you to filter on metric templates, if there is more than one; Strategies allows you to filter on a single Strategy, e.g., Habitat Management - Show Allis the default for both. For
more details on each metric, “mouse-over” the question mark icon,

2. To select your metrics, check the box in the Add column for the metrics on which you will report, and click Add Selected. The table below will refresh and display the metrics. You mwust select and report on at least
one metric on this page, and the Foundation's strong preference is for projects to contain a limited number of metrics for showing progress.

3. For each of your selected metrics, enter both Starting Value (ie., the actual number at the start of your project), and a Targer Value (i.e., the projected number at the completion of your project) amounts, Notes
may be added to a metric by clicking the sheet icon to the right of the Completion number.

4, Click Save intermittently to save your data. The system will timeourt after 60 minutes of non-use, and any unsaved data will be lost.

5. To remove a metric after you've selected it, click the red X to the right of the line item. Te delete several metrics at ence, click the checkbox to the left of each metric name and click Delete Selected at the bottom
of the page. The system will request confirmation before deleting Metrics, and the page will refresh with the remaining metrics, All metrics remaining on the page must contain values before final submission.

6. When you are finished providing values, click Save and Continue to save your metrics and move to the next page.

Note: The metrics provided here are those selected by the Foundation. If you would like to report on additional metrics, please include these in your project narrative.

B Applicant Submission Version

Filzer By:| EMR Metrics v || Show All Strategies v

No results to display

[E-PYF Delete Selected
[ save |l Save and Continue

For Technical assistance, please contact us via e-mail or phone 202-595-2497,

Download Adobe Reader

Powered by Easygrants™ +3,5.0
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/[ Metrics X\ Yy
& (& | @ National Fish and Wildlife Foundation [US] | https://easygrants.nfwf.org/NFWF/Implementation/Modules/Application/ModuleContent.aspx?Config = FullProposalNewMetrics500041Config... ¥ | B
Select Metric E
Home Show: | Show All Templates ¥ || Show All Strategies v Search: ‘
Due: 7/9/2011 . . 7 -
—_— Add Metric Strategies Required
Main Whipple, Havi
Grants| Fishe (] FIF - Qutreach/Education/Technical Assistance - # gov't entities participating 0 Capacity, Qutreach, Incentives Recommended
Contact Information ] FIF - Management or Governance Planning - # plans developed 9 Planning, Research, Monitoring Optional
el _d-'e =t (] FIF - Building institutional capacity - # FTE with sufficient training e Capacity, Qutreach, Incentives Optienal I S e e T e e s
Organization page displaye
Information O FIF - Incentives - # participants in compliance e Capacity, Qutreach, Incentives Opticnal
1. To view ar cking on the Show: options - Template
Project Information | and/or Strate O FIF - Monitaring - # of trips monitored @® Planning, Research, Monitaring | Optional - Show Alfis the default for both. For
more details { -~
2. Toselecy (] FIF - Monitoring - # vessels in monitoring program 9 Planning, Research, Monitoring  Optional rics. You must select and report on at
Project Location one metric or
3. Foreachc ipletion of your project) amounts. Not
be addet
Ma may
P 4. Click Save
3. Toremow e and click Delete Selected at the botte
Uploads of the page. T iain values before final submission.
6. When you
Note: The me -
oW e I
Budget
. Add Selected Close
Filter By: E _ - Select Metri
Matching
Contributions No results to UIspIay
Permits and MEFIYAN Delete Selected
Approvals
Review and submic | (B [T
FAQ
Help
Log Out

Far Technical assistance, please contact us via e-mail or phone 202-595-2497.
Download Adobe Reader
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Follow the steps below to provide NFWF with metrics for showing progress on your project’s primary activities and outcomes. More detailed instructions, screenshots, and examples are provided in the Metrics Help
page displayed when you click Help. You may save and return to this page as often as needed o complete your metrics.

1. Teoview and select the available metrics, click Select Metric. A page will display all of the available metrics. If the list of available metrics is long, you can filter the list by clicking on the Show: options - Templates
andf/or Strategies: Templates allows you to filter on metric templates, if there is more than one; Strategies allows you to filter on a single Strategy, e.g., Habitat Management - Show All is the default for both. For

maore details on each metric, “mouse-over” the gquestion mark icon.

2. To select your metrics, check the box in the Add column for the metrics on which you will repert, and click Add Selected. The table below will refresh and display the metrics. You must select and report on at least
one metric on this page, and the Foundation’s strong preference is for projects to contain a limited number of metrics for showing progress.
3. For each of your selected metrics, enter both Starting Value (i.e., the actual number at the start of your project), and a Target Value (i, the projected number at the completion of your preject) amounts, Notes
may be added to a metric by clicking the sheet icon to the right of the Completion number.
4, Click Save intermittently to save your data. The system will timeout after 60 minutes of non-use, and any unsaved data will be lost.
5. Te remove a metric after you've selected it, click the red X to the right of the line item. Te delete several merrics at once, click the checkbox to the left of each metric name and click Delete Selected at the bottem
of the page. The system will request confirmation before deleting Metrics, and the page will refresh with the remaining metrics, All metrics remaining on the page must contain values before final submissicn.

6. When you are finished providing values, click Save and Continue to save your metrics and move to the next page.

Note: The metrics provided here are those selected by the Foundation. If you would like to report on additicnal metrics, please include these in your project narrative,

B Applicant Submission Yersion

Filzer By:| EMR Metrics v || Show All Strategies v |

Metric

FIF - Qutreach/Education/Technical Assistance - # gov't entities
participating

[CJ | FIF - Building institutional capacity - # FTE with sufficient training

[l | FIF-Incentives - # participants in compliance

[l FIF- Management or Governance Planning - # plans developed

[C | FIF - Monitoring - # of trips monitored

O

FIF - Monitoring - # vessels in menitoring program

Viewing Records 1 -6 of B

MES= Delete Selected
Save and Continue

Save

Strategies

Capacity, Qutreach,
Incentives

Capacity, Qutreach,
Incentives

Capacity, Qutreach,
Incentives

Planning, Research,
Monitoring

Planning, Research,
Monitoring

Planning, Research,
Monitaring

Required

Recommended

Optional

Optional

Optional

Opticnal

Cpticnal

Starting Value

.

Bov't entities

participating

FTE with sufficient

.

training

.

participants in

compliance

plans developed

of trips monitored
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vessels in monitoring

program

Page size First | Previous | Next | Last |

Target value
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gov't entities

participating

FTE with sufficient

.

training

)

participants in

compliance

plans developed

of trips monitored

UL

vessels in monitoring

program
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X
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X
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X
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X

Show All
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Matching
Contributions B Budget
Permits and
Approvals Collapse all
Review and Submit
FAQ Budget | 5
¥ Personnel £0.00
Help Personnel + L $0.00
¥ Travel £0.00
Log Out
Domestic Airfare - Per Flight + i $0.00
Return to Staff International Airfare - Per Flight + i $0.00
Module
Train - Per Ticket + | $0.00

NFWEF’s Indirect Cost Policy:

http://www.nfwf.org/whatwedo/grants/applicants/Pages/indire
policy.aspx

Lodging - Per Night T [ & SULOT
Meals (No M&IE) - Per Meal ¥ |4 $0.00
¥ Equipment £0.00

Eauinment + =8 £0.00


http://www.nfwf.org/indirect

<« C' | 8 https://easygrants.nfwf.org/NFWF/Implementation/Modules/Application/ModuleContent.aspx?Config=FullProposalNewMetrics50004

Matching Contributions Editor - Heather Test - Full Proposal

Home Instructions

Enter the reguired matching contribution details below. Click Save regularly to save your work. The system will timeout and you will lose unsaved work if you do r

Main Contributions list page. Fields marked with a red asterisk (*) are required for final submission for most programs. Click Help for examples and instructions.
Matching Contribution
Contact Information Matching Contribution Amount * 550,000.00
Matching Contribution Type * Cash v
Organization Matching Contribution Source * Happy Whale Foundation
Information Enter the name of the person or Organization providing the Matching Contribution.
_ Matching Contribution Source Type * Mon-Federal ¥
Project information Matching Contribution Status * Application Submitted
Matching Contribution Description/Notes * Funds will cover the salary and benefits of the project
Project Location coordinator.|
Map e
Limit: 250 characters Remaining: 182

Rl sove |  Close_

Metrics

Budget

Permits and
Approvals

Review and Submit
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Home

Main

Contact Information

Organization

Information

Project Information

Project Location

Map

Uploads

Metrics

Budget

Matching

Contributions

Review and Submit

Project Timeline Editor - Heather Test - Full Proposal

Instructions

Please describe the Permits or Approvals that are required for this project by completing the fields below. Fields marked with a red asterisk (*) are required. Click S
you do not save at least once every hour. Click Save and Close to save and return to the Permits list page. Click Help for examples and instructions.

Add or Edit Agency - Contact Person

Agency - Contact Person®

Permit/Approval Description®

P
Limit: 500 characters Remaining: 500
Anticipated Submittal/Approval Date* .
Status* =Select> ¥
<Select>

Application Submitted
Save and Close il Close PP
m - Intend to Apply

Received
| Completed

Show that you have done your homework
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Project Location

Map

Uploads

Metrics

Budget

Matching
Contributions

Permits and
Approvals

FAQ

Help

Log Out

Return to Staff
Module

B View Full Submission

Submission

Validation Status

Page Name Status

Contact Information ¥ Complete
Organization Information ¥  Complete
Project Information X Incomplete

X Project Title is required.
X Project Start Date is required.

> X Project End Date is required.

X Descriptian is required
X Abstractis required.

Project Location X Incomplete
X Project Lacation Description is required.
X Project Lacation Country(s) is required.

Map X Incomplete
X Please confirm your project has been accurately mapped.

Uploads X Incomplete
X  Statement of Litigation is required and has nat been uploaded.
Board of Trustees, Directors, or equivalent is required and has not been uploaded.
GAAP audited financial staternents is required and has not been uploaded.
IRS Form 990 is required and has not been uploaded.
A-133 Audit is required and has not been uploaded.
Full Proposal Narrative - Marine is required and has not been upleaded.

Metrics X Incomplete
X  Please delete metrics which are not required for the task.
X Please enter metric in all goals.,

Budget ¥ Complete
Matching Contributions ¥ Comples
Permits and Approvals ¥  Complete



ELECTRONIC MONITORING AND REPORTING

Additional Resources

NATIONAL FISH AND WILDLIFE FOUNDATION

Apply foraGrant Become a Partner

www.nfwf.org/fisheriesfund

Conservation Programs Media Center

Applicant Information

» Grants » Applicant Information »

QUICK LAUNCH

* Grants Home

* Applicant Information ‘

Applicant FAQ's

3udget Instructions

. Policy
= Cost Calculator
Yo
\ Shortgrass prairie | Credit: Greg Knadle
l - ~ .
L4 r
Applicant Information
* Recipient Informatio ROEN -
REREEISEGIEEON NFWF supports more than 70 grant programs to protect and
* Grants Library woip AL x rr
2 ; restore our nation’s wildlife and habitats. We encourage you
> Easygrants a - . g
: to read our complete list of conservation programs and review
e - the program goals and guidelines to select the one appropriate
/ % | for you. You can submit applications online through
"t ¥ R Easygrants, our grant application and management system.

APPLY HERE

CONTACT INFORMATION

Ifyouf

concerning your

contact your grants

administrator. You can also

search

DUE DATES

5/9/2017
Monarch Butterfly
ation Fund

oposal Deadline

5/9/2017

Fisheries Innovation F

Applicant Webinar

5/11/2017

ngland Fore

rs Fund; Partne

w Hampshire's Fish and

Wildlife

5/15/2017
Coral Reefs

Full Pr

sal Deadline

(invite only)

5/18/2017
B .

3ats for the Future Fund



ELECTRONIC MONITORING AND REPORTING GRANT PROGRAM

FU" Proposals Due ........................................ .. Monday, July 9’ 2018
i by 11:59 pm ET

Award Notlfications ............................................. September’ 2018

Contact Information:
Michael Lagua
Manager, Fisheries Conservation

michael.lagua@nfwf.org | 202-595-2438 QU ESTIONS?

Easygrants Helpdesk:
Email: easygrants@nfwf.org
Voicemail: 202-595-2497




