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AGENDA

• Overview of Program

• 2018 RFP Priorities

• Application Process

• Deadlines

• Questions

EMR GRANTS PROGRAM WEBINAR



NATIONAL FISH AND WILDLIFE FOUNDATION

• Created by U.S. Congress in 1984

• Independent, 501(c)(3) non-profit

• No advocacy, lobbying, litigation

• Public/Private partnerships

– Federal agencies, corporations, and private foundations

• Focus on conservation outcomes



E M R  G R A N T S

P R O G R A M
overview



The National Fish and Wildlife Foundation will award grants to 

foster innovation and support effective participation of 

fishermen and fishing communities in the implementation of 

sustainable fisheries in the U.S.

EMR GRANTS are part of the FISHERIES INNOVATION FUND



EMR GRANTS PROGRAM

Where are grants from EMR working? (2010-2017)



EMR GRANTS PROGRAM

2 0 1 8
P R O G R A M

P R I O R I T I E S

1. E-TECHNOLOGY IN

FISHERY DATA

COLLECTION

2. MODERNIZE DATA

MANAGEMENT

SYSTEMS



Q U E S T I O N S ?
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E M R  G R A N T S

P R O G R A M
2018 request for 
proposals



www.nfwf.org/fisheriesfund



www.nfwf.org/fisheriesfund



EMR GRANTS PROGRAM - ELIGIBILITY

• Non-Profit Organizations

• Non-Federal Government Agencies

– State

– Local

– Municipal 

• Unincorporated Individuals

• Tribal Governments

• Regional Fisheries Commissions

• Educational Institutions

• Businesses

• International Organizations 

• U.S. Federal Government 
Agencies

– Including the Fisheries 
Management Councils

Eligible Ineligible



EMR GRANTS PROGRAM – MATCH REQUIREMENT

•1:1 non-federal match is required 
– Ex: A project requesting $50,000 is required to provide $50,000 

in non-federal matching contributions

•Types of Match
– In-kind (Ex: staff time, materials supplies, unrecovered indirect costs) 

– Cash 



All U.S. Fisheries Eligible to Apply
Commercial or Recreational Sectors
State or Federal Fisheries

Eligible:
All U.S. States and 
Territories

Ineligible:
Freely Associated States

EMR GRANTS PROGRAM - ELIGIBILITY



In addressing program priorities, projects will either:

Develop or pilot innovative ideas1

Implement a proven innovation at-scale2

All U.S. Fisheries Eligible to Apply

Eligible:
• The Great Lakes
• Puerto Rico
• U.S. Virgin Islands
• Guam
• American Samoa
• Commonwealth of the 

Northern Mariana Islds.

Ineligible:
Freely Associated States

EMR GRANTS PROGRAM – PROJECT SCALE



If project aims to…

Implement a proven technology at-scale2

• New England Groundfish Fishery

… project will be given priority if it occurs within one of 4 target fisheries.

Implementation-scale projects outside 
of these 4 target fisheries are still 
eligible to apply.

• Gulf of Mexico Reef Fish Fishery

• West Coast Groundfish Fishery

• Gulf of Alaska Groundfish Fisheries

EMR GRANTS PROGRAM – PROJECT SCALE



Q U E S T I O N S ?

Photo Credit: Alaska Sustainable Fisheries Trust



EMR GRANTS PROGRAM – 2018 PROGRAM PRIORITIES

1. E-technology in fishery data collection that supports fisheries 
conservation and management.

2. Modernize data management systems to reduce costs and 
improve the consistency, interoperability, quality and/or 
usability of information collected using e-technology. 



EMR GRANTS PROGRAM – 2018 PROGRAM PRIORITIES

E-technology in 
fishery data 
collection…

1.

Implement electronic monitoring and reporting and fishery information 
system improvements
Projects that catalyze the adoption of electronic technology consistent with the 
NOAA Fisheries Regional Electronic Technology Implementation Plans. 

EMR Technologies for small, fixed gear boats and charter for-hire 
recreational vessels
Projects that contribute to improved fisheries management. Examples can include 
projects that collect catch or discard data. 

Develop regional-scale strategies
Projects that develop and implement regional-scale electronic monitoring and 
reporting strategies. Examples could include fleet-wide solutions that have broad 
footprints that demonstrate coordination with federal and state fishery 
management agencies. 

Improve reporting and monitoring of fisheries
Projects that advance broad level implementation of the Regional Electronic 
Technology Implementation Plans. Examples could include incentives for fishermen 
participation or outreach to encourage adoption of ET. 



EMR GRANTS PROGRAM – 2018 PROGRAM PRIORITIES

Data visioning and coordination
Projects that develop fishery or region-wide strategies for e-technology (e.g. data 
visioning plans), identify needs and solutions (e.g., financing) 

Modernize data 
management 
systems…2. Data uses

Projects that make it easier for scientists to support use of data in stock or ecosystem 
assessments, address data needs of commercial and recreational fishermen, support 
management and compliance, advancing data transferability, and test solutions to 
data availability 

Data management
Includes automation, quality management, data integration or projects that improve 
the utility and cost-effectiveness of e-technology

Communicating ET Advancements 

Projects that provide a framework for communicating data modernization 
advancements and lessons learned across fisheries and regions. 



Q U E S T I O N S ?

Photo Credit: Midwater Trawlers Cooperative



EMR GRANTS PROGRAM – 2018 RFP RECAP

2018 RFP

• All U.S. fisheries eligible

• Implementation projects will be prioritized if they occur within one of 
4 target fisheries:

o New England Groundfish Fishery 

o Gulf of Mexico Reef Fish Fishery
o West Coast Groundfish Fishery
o Gulf of Alaska Groundfish Fisheries

ELIGIBILITY 

• Seeking both technology development & implementation

PRIORITIES 

• Modernize fishery data management systems

• E-technology for fishery data collection

• 1:1 non-federal match required



Engaging People in Conservation

Contact Information:
Mike Lagua
Manager, Fisheries Conservation
Michael.Lagua@nfwf.org |  202-595-2438

Easygrants Helpdesk:
Email:  easygrants@nfwf.org
Voicemail:  202-595-2497

QUESTIONS? 
Send in the Questions or Chat 

windows

Full Proposals Due Monday, July 9, 2018 
by 11:59 pm EST

EMR GRANTS PROGRAM – DEADLINE

Haven Whipple
Coordinator, Marine and Coastal Conservation
Email:  Haven.Whipple@nfwf.org | 202-595-2469







National Fish and Wildlife Foundation











Establishing a Community Fishing Association in the Gulf of Alaska to Provide 
Long-term Fishing Community Access and Stability

Enhance community sustainability by developing a community 
fishing association inclusive of fishing dependent communities 
throughout the Gulf of Alaska. Project will draft a community 
sustainability plan for use in the Gulf of Alaska Trawl Bycatch
Management program.

[Organization] will …

Aleutians East Borough, Lake and Peninsula Borough and the Kodiak 
Island Borough, Central and Western Gulf of Alaska, Alaska.



Full Proposal Uploads – Spatial Data / Maps











1. Activities

– Use formatting to specifically 

call out primary activities

2. Outcomes

– Multi-year projects need 

implementation milestones for 

each year of the project period

3. Project Metrics

4. Project Team

5. Photos

6. Other (Optional)

Full Proposal Narrative





Tips for writing your full proposal narrative

• Don’t make reviewers work too hard.

• Show clear links between the goals/plan, 

threats and activities.

• Be specific.

• Reference models, past experience or 

outside expertise that will lead to 

successful implementation.

• State the hurdles/challenges and how you 

will address them to reduce risk.

• Demonstrate how the outcomes of your 

project will be sustainable.

• Have realistic goals and show how you 

will measure them or progress to them 

within the Period of Performance.

Photo Credit: South Carolina Department of Natural Resources









NFWF’s Indirect Cost Policy:

http://www.nfwf.org/whatwedo/grants/applicants/Pages/indirect

policy.aspx

http://www.nfwf.org/indirect








ELECTRONIC MONITORING AND REPORTING
Additional Resources

www.nfwf.org/fisheriesfund



ELECTRONIC MONITORING AND REPORTING GRANT PROGRAM

Engaging People in Conservation

Contact Information:
Michael Lagua
Manager, Fisheries Conservation
michael.lagua@nfwf.org |  202-595-2438

Easygrants Helpdesk:
Email: easygrants@nfwf.org
Voicemail: 202-595-2497

QUESTIONS? 

Full Proposals Due Monday, July 9, 2018 
by 11:59 pm ET

Award Notifications September, 2018 


