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Scope of Work 

 
1. Does the scope of work include development of the required documents for compliance with NEPA, ESA, 

or NHPA?  

A. The selected contractor will not be responsible for the development of the required documents for 

grantee federal compliance associated with NEPA, ESA and NHPA, and necessary related 

consultations. The contractor will primarily provide guidance to grantees on the requirements for 

compliance, such as providing the grantee lists of the materials needed, and then reviewing 

materials prepared by the grantee for completeness/organization. 

 

2. What materials will NFWF provide the contractor for their compliance review and characterization? 

A. In order to perform compliance review and characterization, NFWF will provide the contractor 

with Full Proposals, which provide information about project purpose, problem to be addressed 

and related solution, major project activities, and location for projects selected for award. 

 

3. How often will tracking spreadsheets and updates be required to be submitted to NFWF? And, what is the 

anticipated type of information that should be included in these updates? 

A. In order to facilitate overall coordination with the contractor, NFWF anticipates that the contractor 

will submit the tracking spreadsheet and associated updates on a monthly basis. Through these updates 

the contractor should provide information regarding their progress in reviewing projects, the grantees 

they are working with to date, as well as the nature of the assistance they are providing grantees in 

order meet compliance requirements. The contractor should also be prepared to provide this type of 

information upon request. 
 

4. Does the Level of Effort described in the RFP account for all programs, or only the Long Island Sound 

Futures Fund?  What percentage of the work is expected to be devoted each program?    

A. The Level of Effort described in the RFP accounts for current anticipated needs across 

programs. The percentage of work devoted to each program is dependent on the number of 

projects from each program that require compliance documentation, as well as the complexity of 

these projects and level of compliance required. NFWF will negotiate a final scope of work with 

the successful applicant. 

 

5. Will the consultations under QAPP related compliance overlap with the projects that will require 

NEPA/ESA/NHPA compliance support, or will these be different projects?  

A. These are the anticipated project compliance needs for separate projects. However, the 

compliance support will be dependent on the nature of the project, as well as the documentation 

required to meet all compliance requirements.  
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6. What is the expected timeline (within the one year period of performance) for these consultations?  

A. Grant award announcements are mapped out for each program and have predetermined annual 

cycles. Consultation activities will be driven by the types of grant-funded projects that require 

federal compliance documentation, and will be will be identified in coordination with NERO 

staff at the time of grant award. The overall period allocated to each consultation can be up to 

30 days, depending on the activities that require compliance, as well as the intricacy of the 

review. 

Budget 
 

7. What is the current annual budget for these services? 

A. Applicants should accurately represent their true costs and provide a cost-effective budget that 

will allow them to deliver the work identified in the RFP. NFWF will negotiate a final scope of 

work and budget with the successful applicant in order to meet our budgetary constraints. 

 

8. What will be the nature of the budget and what details should be submitted for the applicant’s cost 

estimate? 

A. The applicant should complete the Contractor Budget Template that was posted with this RFP. 

The applicant should provide task level detail to outline the costs of activities required to fully 

address the scope of work. These costs should be based on hourly rates for all staff associated with 

the contract work and should assume the maximum number of each type of support as listed in the 

RFP. Additional costs to include in the budget should consist of necessary travel, materials and 

other direct costs not clearly outlined in the template. The cost estimate should reflect one year of 

support. A Sample Completed Budget is included in the template for reference. 

 

9. If new task orders are needed in addition to those outlined in the RFP, would cost estimates for each new 

task be negotiated, using the agreed-upon hourly rates?  

A. If there are any changes to the original scope of work, NFWF will negotiate any required 

changes, including budget changes, with the contractor based on agreed-upon rates and by 

using a formal amendment process.  

 

10. Will yearly increases in hourly rates be permitted, or will the hourly rates that are provided in the cost 

estimate be fixed for the entire potential five-year period?   

A. The option to extend for an additional four years beyond the initial one year period of 

performance is to be exercised at NFWF’s discretion. If the contract is extended beyond the first 

year, the hourly rates originally provided are not fixed; however, the contractor will need to 

provide justification for any increases in hourly rates.  

 

Eligibility 
 

11. Can an applicant be both a technical assistant for NFWF grant programs and also apply for NFWF grants? 

A. If an applicant is selected as a technical assistant contractor for NFWF, they may also apply to 

NFWF grant programs. However, it is the responsibility of the applicant to notify NFWF in writing 

if any apparent or actual conflicts of interest, including organizational conflicts of interest that 

are known at the time of this proposal or that may arise during the life of this award, in the event 

an award is made.  
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References:  
 

12. Can the applicant use NFWF as a reference? 

A. Yes, if the applicant has previous experience working with the Foundation they may use NFWF as 

a reference. 

 

13. The submission requirements state the technical proposal should "List recent (last 2-5 years) 

accomplishments, events and previous services related to the technical expertise offered."  It also states 

we should provide, "List of two clients who have received services from the applicant that is similar in 

nature to the proposed work; include names, postal and email addresses, and telephone numbers." Can 

you clarify how these are different?  

A. The applicant’s list of accomplishments should detail the nature of their most recent work to date, 

specifically the type of service and technical expertise offered to clients. The list of two clients is 

to provide references for NFWF to contact, and may be a subset of the previous list. 

 

Final Award Decisions 
 

14. Given that qualified Disadvantage Business Enterprises (DBE) are strongly encouraged to apply to this 

RFP, is the DBE status considered as part of the evaluation factors for this RFP?  

A. The DBE status will be considered in NFWF’s review process. 

 

15. Is there an incumbent firm or individual currently doing the work outlined in the Scope of Work?  

A. Currently, there is no incumbent firm implementing this Scope of Work. 

 

Other: 
 

16. Will you share the names of the other firms/entities that have expressed interest in this RFP?  

A. NFWF will not share the names of other firms/entities that have expressed interest in this RFP. 
 

 

   


